SKL Kommentus

Kommentus system for following up social and ethical requirements in
contracts and framework agreements

Peter Nohrstedt, Sustainability manager SKL Kommentus
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| Why follow up on social and ethical criteria?

Deficiencies found:
CA: Lack of social requirements and to follow up.

Supplier: CoC:s are not followed up

Supply chain/Tier 2, 3 ... y att\arbefa h®
Work permits, passports and other documents seized betare, Svigdwatchs rappa
lllegal recruitment costs

Debt to employers or recruitment agencies - modern
slavery !!

Child labor

lllegal salary deductions

Offensive treatment

Unpaid overtime

Discrimination

Manipulated activities of official visits

Systematic and irrational dismissals

Toilet visits supervised



| SKL Kommentus support for follow up of social and ethical
criteria

SKI provides: CA:s receives:

* Annual subscription on audits of high risk
procurements

* Access to audit reports and corrective
actions

Framework agreement on » Access to professional auditors through
audits renewed competition
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| Hallbarhetskollen — Sustainability Check
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Shared cost
Poll twice a year
Expert Council

Cooperation with County Councils and "KOLLEN

regions




| Performed audits

Approx. 30 audits since 2012 within various sectors

Construction and real estate - 1
Vehicles and transport - 3

IT and telecom -3

Office Supplies - 5

Toys and hobby materials — 2
Food - 4

Furniture and furnishings - 3
Sports and leisure equipment - 1
Cleaning and chemicals — 2
Health and social care — 2

Workwear and shoes - 3
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China - 13
Malaysia —3
Hong Kong 1
Indonesia - 1
Lithuania - 1
Poland - 1
Spain -1
Finland - 2

Sweden - 11 audits at headquarters
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Office Audits (starting in May)

Electrical materials —3

Medical consumables —2

Sports equipment - 3

Hardware - 1

Food - 1 (cooperation with county councils)
Factory Audits (planning)

Food - 2 (cooperation with county councils)



| Access to reports

Member login

http://www.sklkommentus.se/

& Louise Svenszson

¥ SKLKommentus
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Mina sidor

Ladda ner etiska och
sociala rapporter

SKL Kommentus Inkopscentral AB
Ladda ner etiska och sociala rapporter

Wi genomitr uppfdljandekontroller av etiska och sociala krav fér upphandlande myndigt
svenska kommuner ach landsti

rollera att waror som &r upphandlad

Rapporter efter omrade Qlika typer av revisioner

Revisionsrapporten med avvikelsehantering publiceras pa En kontorsrevision granskar avtalsleverantirens

den hir sidan. Kinsliga detaljer sisom foretagsnamn, dokumentation och rutiner samt intervjuar nyckelpersoner i
affirshemligheter dr borttagna ur rappaorten fér att syfte att Margéra om krav pa socialt ansvarstagande uppfylls.
o '_hggtfm for vara revisrer att fatillide il En underleverantdrsrevision ar dir en revisor gir ett
tilverkningsanligeningar. stickprov och granskar i vilken utstrdckning de sociala

Fir att du Littare ska se vilka revisioner som gjorts, har vi kraven uppfylls i leverantérskedjan.

sorterat rapporterna efter tematiska omraden. Varje rapport

har ocksd en kort beskrivning.

Ta del av riskanalyser

Hiir har vi dven samlat riskanalyser som andra organisationer har gjort. Dessa rapporter berdttar om vilka risker som
forekommer inom olika produktomraden och kan anvindas som beslutsunderlag fér vidare pricritering av revisioner.

y och fastighet

ida ner

Namn

Anra Light AB - Ljuskillor [1) Ladda ner (nytt fén:
- Konforsrevision i Sverige
- Genomfird i november 2015
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Participate in Hallbarhetskollen: 10 coo SEK + 5o 6re / inhabitant, max
50 000 / year

Examples of resources and costs of audits:

Office Audit: the audit cost 15 000 -20 000 SEK, the number of hours to
coordinate and manage the results of an audit: about 40 hours

Factory Audit: the audit cost from 70 000 to 140 ooo kronor, the
number of hours to coordinate and manage the results of an audit:
about 8o hours



Thank you for listening! o
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Questions?
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