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Minutes
The third meeting of task force "Learning from national, regional and local strategies on airport capacity" of the European Observatory on airport capacity & quality took place on 28 November 2014 in Brussels under the chairmanship of David McMillan. In total, the meeting gathered 23 participants, eight from the Member States
, 7 from the sector
 and another 8 from the institutions
. On the agenda: a presentation from the Austrian Ministry of Transport on the situation of capacity in Austria and a presentation from Vienna Airport on their mediation and dialogue forum. A draft questionnaire to be issued to the Member States to gather evidence on their national plans was also discussed. Finally, the members shared their preliminary views on a final report for the full Observatory.
1. 
Welcome address, context and adoption of the agenda, by David McMillan 
The provisional agenda was adopted.
2. 
Work of the task force 'Economic impact of unaccommodated demand and environmental variables influencing airport capacity' - report 
As agreed between the Chairs, the work of task force ''Economic impact of unaccommodated demand and environmental variables influencing airport capacity" was presented. Three work-streams for this sub-group of the Observatory: economic impact of future unmet demand; environmental regimes in place at ten EU airports; environmental cost of air transport. On the agenda of the next meeting on 12 December: environmental restrictions at CDG and Orly airports; environmental restrictions at Warsaw and Poznan airports; ACI-Europe Economic Impact Study; preliminary conclusions on the environmental restrictions identified at the selected ten EU airports; existing studies on the environmental cost of air transport.
3. 
Airport capacity in Austria and at Vienna Airport - presentation & discussion
Austria presented the main facts of its aviation system (a market of 26 million passengers per year), the adopted holistic approach and selected sub-goals and measures from the aviation Road Map for an Austrian Aviation Policy:  the federal government’s strategic plan for the optimum development of Austrian aviation between now and 2020; the construction of a third runway at Vienna Airport (see below); connecting Vienna International Airport to Vienna Central Train Station and accelerating railway expansion (HST to Vienna Airport from 14 Dec 2014, see below); the optimisation of processes at airports via A-CDM (locally implemented at Vienna airport).

Then, the Coordinator for Mediation at Vienna Airport, Ing. Franz Jöchlinger, gave an extensive presentation on the airport itself, the investments planned, the coordination processes run by the airport to implement sustainability and the mediation and dialogue forum. Main features were as follows:
· Privatised in 1992, Vienna Airport belongs to a number of shareholders (20% City of Vienna, 20% the province, 10% the Employees Fund, 50% free float)

· Traffic set to increase (current capacity sufficient probably until 2025)

· Possibility of a third runway under discussion since 2007 (could be operational by 2025 but no fixed timetable and latest forecasts will be taken into account) 
· Coordination processes run by the airport with a multitude of partners: the mayors of communities in the vicinity of the airport and of Vienna Districts (the Neighbours Committee); the mayors + some action groups + the federal states (the Dialogforum); the business community (the Businessforum); the public at large (the Visitair Center); the members of the Römerland Carnuntum Region (27 communities between Vienna and Bratislava)
· Mediation process to discuss airport operations and expansion. Since its launch in 2001, this outstanding process of dialogue has already produced more than an agreement between the (50!) parties: restrictions on night flights and other traffic rules to make effects of noise expected; flight paths; position of the third runway together with length, noise limits and protection measures for properties in 54 db zone (day) and 45 db zone (night), beyond what is legally required; environmental fund for projects to the benefit of the residents. As a result of that: no single opposition to a third runway!

·  DialogForum as a permanent platform to deal with all potential conflicts over the airport operation. Members include: citizens' associations, regions, Vienna districts, provinces, airlines, ATC and the airport.
· Finally, reduced involvement of politics thanks to the processes in place!

The discussion focused in particular on the following: the need for a third runway considering the capacity available, the improvements under way or possible, the spare capacity existing at the nearby Bratislava Airport, last but not least the expansion plans at another Star Alliance hub, Munich airport; HST between the city of Vienna and the airport and beyond (to cover on one hand, Bratislava and Budapest and on the other hand, Linz and ideally Munich); the environmental fund (who finances what); once more, the range of approaches among the Member States (national, market, lack of).
The task force concluded that the use of secondary airports as a mitigating measure will be looked at in more detail at a next meeting of the task force, with the help of the airlines (all business models).
The Chairman thanked Mr Jöchlinger for his comprehensive presentation demonstrating the benefits of a positive and constructive dialogue between the parties.

4. 
Draft questionnaire to the Member States - presentation & discussion
In presenting the draft questionnaire to be issued to the Member States to gather evidence on their plans on / approaches to airport capacity, the Chair insisted on the type of answer which is expected: a broad high level description of the issues allowing for comparison across the countries. Concretely, the Aviation Transport Attachés will be invited by the Commission to transmit the questionnaire to their competent authorities. Illustrative answers will also be provided to facilitate the exercise.
5. 
Final report for the Observatory - preliminary views
Under this point, the Chair shared with the members his ideas on an outline for the final report. The members made it clear that in the end, it will be the combined work of the three task forces which will be presented to the Commission. By doing so, key issues like the environmental one  - primarily addressed in task force ''Economic impact of unaccommodated demand and environmental variables influencing airport capacity" - will form part of the overall contribution of the Observatory.
6.
Concluding remarks and next meeting, by David McMillan
In his concluding remarks, the Chairman indicated that the task force should complete its work by Easter 2015. Three/four more meetings will be organized between January and March/April to allow the sub-group to:
1. Learn from some more countries and systems in place (airport network systems);

2. Learn from the answers to the questionnaire
3. Learn from experiences outside Europe

4. On this basis, elaborate a final report for the full Observatory possibly containing a set of policy recommendations on best practices for airport strategic planning (members could be asked to contribute on specific topics)
Date of next meeting: 27 January 2015 (full day meeting)
Contact: Silvia Forni, DG MOVE E4
� AT, BE, DK, FR, IT, NL, PT, SK


� ACI-Europe, IATA, ARC, UECNA, ViennaAirport


� European Commission, Eurocontrol, SESAR-JU.
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