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The Hague, hybrid meeting
Draft Minutes
The meeting of the ERA Forum Expert Group was co-chaired by the Director, Directorate-General for Research and Innovation (DG R&I), Directorate A - ERA and Innovation, and the Member State co-chair.

Welcome and introduction

The Commission co-chair thanked the Dutch hosts for organising the meeting and side events in The Hague. Representatives were informed that Commissioner Gabriel submitted her resignation as a member of the College of Commissioners on 15 May 2023. Consequently, DG R&I will work under the political guidance of executive Vice-President Margrethe Vestager, now responsible for innovation and research.

The Commission co-chair highlighted that the meeting would be focused on advancing the discussion on the content and structure of the next ERA Policy Agenda, focusing on two different blocks: (1) National activities, (2) Next Policy Agenda with three break-out sessions. 

[bookmark: _Hlk136013208]The meeting minutes of 17 March were adopted without any further comments. The agenda for the meeting was approved with three additional points: (1) Several Forum members asked whether the fact that a new Commission would take up functions in late 2024 could delay the timeline for the next Policy Agenda. The Commission co-chair highlighted that there is no Commission position on this at this stage and suggested to keep options open. The issue would be discussed at the next ERAC meeting in Lund on 22 June. (2) The Member State co-chair reminded representatives of the call for expression of interest for a user test group of the ERA Policy Platform from 17 May. Representatives were invited to express their interest in participating in the test phase by 31 May. The aim would be to present a first version of the Platform to the ERA Forum on 7 July. (3) The German representative announced a possible organisation of the ERA Forum in Bonn for December. 

Block I: National activities 

As part of workstream 5, the Forum exchanged information and best practices on national ERA-related policies and measures at least twice a year. The Member State co-chair emphasized that the May meeting was a good moment for the presentation of national activities, to set the tone for the co-creation of the next ERA Policy Agenda by sharing the lessons learnt and by giving an overview of the challenges at the national level. 

Beforehand, the German representative gave a short summary on the survey initiated by the German ERAC delegation on national ERA policy vehicles, which would be discussed in more detail in the next ERAC meeting in Lund on 21 to 22 June 2023. Two results were highlighted: First, only very few countries had created dedicated policy instruments for the implementation of the ERA Policy Agenda; the majority mainstreamed ERA actions within existing policy activities. Second, the main obstacles mentioned were the lack of staff and resources at the national level. The intervention was followed by the consecutive presentations of Estonia, France, Greece and Norway on their national implementation of the ERA Policy Agenda. Recurring points included that the new ERA governance and its processes helped countries to break down silos between different actors as well as policy levels and facilitated interaction with stakeholders. It enabled countries to focus on national priorities and to integrate the ERA policy into their national R&I policy in a variable geometry, as there is no need to participate in all ERA actions. It was reiterated that the main obstacles in the implementation process were the lack of staff and resources. Maintaining ownership is also a challenge, communication and information flows could be improved. The enhanced dialogue was mentioned as a suitable tool to help countries design implementation modalities and to create ownership.

In the following discussion, representatives mentioned the sponsorship of action 17 as a well-working approach for advancing the implementation of an action. Moreover, clarity around outcomes and benefits of actions as well as continuity are important to keep actors and stakeholders engaged. Lack of funding needs to be improved, for example by strengthening the link between ERA and the framework programme. 

Block II: Next Policy Agenda

For the second block, the ERA Forum was divided into three groups, moderated by the representatives from Ireland, Poland and stakeholder group 1 ‘Universities and other higher education institutions’. The outcomes of the sessions were reported to the plenary. First, the outcomes of session 1 were reported as a basis for the exchanges in sessions 2 and 3. The latter two began after an intervention by the Dutch Minister of Education, Culture and Science.

Session 1: What is the ideal concept of an action?

The session aimed at taking a first step towards defining the scope and granularity of the ERA Policy Agenda actions, as many representatives had suggested a need for this discussion in the ERA Forum meeting of December 2022. 

Representatives welcomed the approach to discuss a concept before proposing actions for the next Policy Agenda 2025-27. All groups highlighted the importance of reducing the number of actions to decrease the agenda’s complexity. Actions should be differentiated to reflect their diverse nature, for example, big policy goals in contrast to actions with specific outcomes. Additional aspects of an ideal action included (without any prioritisation in their order):
· Creation of added value at national level, at European level and for stakeholders;  
· Having a clear, simple and communicable narrative; 
· A focus on results: reachable deliverables, tangible outcomes and time-limitation except for longstanding policy areas from the previous ERA, such as open science, research infrastructures and Partnerships;
· Constant co-creation between Member States, Commission and stakeholders; 
· Self-standing with no sub-actions; 
· Variable geometry; 
· Creation of synergies with other policy areas without creating overlaps. 

Session 2: Following-up on the gap analysis, which thematic activities should the next Policy Agenda include? and session 3: How should the next ERA Policy Agenda be structured? 

The objective of session 2 was to brainstorm first ideas for potential actions or thematic fields which are missing as actions in the current ERA Policy Agenda, especially when looking at the priority areas of the Pact for R&I. The basis for the discussion was the input collected in the gap analysis. Based on the other two sessions, session 3 focused on advancing the definition and overall structure of the next ERA Policy Agenda. 
The groups reported that it was difficult to draw conclusions due to the diverse nature of actions, the limited written responses to the gap analysis (only 15 representatives had participated so far) and the fact that most actions are work in progress. It was clarified that the complexity of the agenda was not related to the number of actions but their nature. While the option for variable geometry should be maintained, the process should be more selective, focusing  more on core ERA policy topics. Beneficiaries and ownership should be clearly defined. Additionally, two groups mentioned similar ideas for future structures in pillars/chapters: (1) Long-term, self-standing, (2) Focused and short-term/need-or priority driven, (3) follow-up, monitoring and legacy.

Regarding new actions, there was a tendency to focus less on thematic actions but rather on policy-oriented ones. Interest was shown on having actions on societal readiness (uptake of new technologies)/guidelines for AI, robotics and biotech, removing barriers to mobility, fundamental research, science and media, and a follow-up on ERA4FutureSkills. Some questions were raised on the proposed actions on sustainable food systems and animal testing. On the food systems’ action, it was remarked that it should avoid overlaps with existing structures, such as the PRIMA Partnership or the soil mission. Questions were also raised about the links between the action on renewable energy valleys and action 15 – ERA Hubs, which are both linked to regional innovation systems. The Commission co-chair clarified that the current action 15 and the new proposal would not contradict each other. The outcomes of the three sessions would be used for a second discussion in the next ERA Forum meeting on 7 July. 

Conclusions and next steps

The co-chairs concluded the meeting, highlighting the following points from the discussion:
· Expression of interest for participation in the user test group of the ERA Policy Platform: Interested representatives are asked to send a message to RTD-ERA-FORUM@ec.europa.eu by 31 May 2023. 
· Additional input on gap analysis: Further feedback can be uploaded on Teams in the folder ‘feedback on gap analysis’ or by sending an email to RTD-ERA-FORUM@ec.europa.eu by 2 June 2023. 
· Results of the discussion on Block II: Next Policy Agenda: The Commission will summarise the results of the break-out sessions in a note in view of a follow-up in the next ERA Forum on 7 July. Regarding new actions, the  Commission will provide a template, which Forum representatives can distribute at national level to collect national needs and commitment of stakeholders/beneficiaries.

Next meetings: 
· 7 July (full day, virtual)
· 7 September (afternoon, virtual)
· 20 October (morning, virtual)
· 14 December (full day, hybrid in Bonn – tbc)

Participating Representatives 

	Member States
	Observers

	Austria 
	Norway

	Belgium
	

	Czech Republic 
	Universities and other higher education institutions (group 1)

	France
	Research and technology performing organisations (group 2)

	Finland 
	R&I-intensive businesses, including SMEs (group 3)

	Germany 
	Individual researchers and innovators (group 4)

	Greece
	R&I-funding organisations (group 6)

	Hungary 
	

	Ireland 
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	Malta 
	

	Netherlands
	

	Poland
	

	Portugal 
	

	Slovakia 
	

	Slovenia 
	

	Spain 
	

	Sweden 
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