
Modal Shift to IWT in Germany
Plans and actions



Where do we stand? Modal Split in Germany I

Source: Statistisches Bundesamt, DeStatis
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Where do we stand? Modal Split in Germany II

Source: Statistisches Bundesamt, DeStatis
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Where do we stand? Modal Split in Germany III

Source: Statistisches Bundesamt, DeStatis

Federal Ministry for Digital and Transport | Modal Shift to IWT in Germany | 12.12.2022 | 4

0

1000

2000

3000

4000

5000

6000

2017 2018 2019 2020 2021 2022

M
ill

. t
km

Year

Transport performance in mill. tkm of IWT in Germany 
January 2017 to August 2022

Transport within Germany Cross-border export Cross-border import Transit Total



Where do we stand? Modal Split in Germany III

Source: Intraplan, BAG (Federal Office for Goods Transport)

Federal Ministry for Digital and Transport | Modal Shift to IWT in Germany | 12.12.2022 | 5



Masterplan IWT in der Germany

Federal Ministry for Digital and Transport | Modal Shift to IWT in Germany | 12.12.2022 | 6

- Introduced in May 2019

- Lists and explains measures for the various challenges of IWT, 

i.a. increasing modal share of IWT

- Is regularly monitored

- Today reference mainly to the plans explicitly aiming at modal 

shift



Action and Plans 

Fostering combined transport terminals

- New funding scheme for combined transport terminals → 3rd December 2022

- For private entities → since 1998 private CT terminals received 1 Bill. €

- Overall goal is to achieve a modal shift from road to the more environmentally

friendly transport modes rail and IWT → Aim: 54 000 CO2 savings per 1 Mill. 

€

- But also to achieve a more resilient and efficient CT through digitalisation

and automation

- Investments must account for at least 100 000 € → grants up to 80 % of

expenses Federal Ministry for Digital and Transport | Title | DD.MM.YYYY | 7



Action and Plans 

Allowing 44 t – strengthening bulk

- HGV are usually limited to 40 t 

- exception: if there is an initial or terminal haul to the nearest combined

transport terminal (150 km), additional 4 t for containerised transports are

allowed

- Extending this rule to certain bulk cargo, IWT‘s core business, could help

further integration in the multi-modal change

- Possible drawbacks: road infrastructure; potential, reverse modal shift?

- Assessment of impacts needs futher research (ongoing)
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Action and Plans 

Special transports (heavy goods and high capacity transports)

- Special transports are subject to approval in Germany

- A digital tool for routing is used: „Procedural Management for the Transport of 

Abnormal Loads” – VEMAGS → however, IWT is not included for route 

planning

- Report for using and increasing visibility of IWT in VEMAGS was finished in 

2021

- Transition points for IWT are assessed → these are going to be included in 

VEMAGS

- Further measures, like funding scheme, are currently developed
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Action and Plans 

Innovative port technologies (IHATEC II)

- Funding scheme for innovative technologies in sea and inland ports 

- goal: i.a. increasing environmental and climate performance of logistics  

through research and development 

(https://www.innovativehafentechnologien.de)

- Focus on digital solutions, e.g. for optimised flow of commodities

- Concerning IWT: efficient sequencing of un-/loading of shipment in (sea) 

ports-

- HVCC, for smart coordination of vessels in ports

- Isabelle, smart and digitised logistics for RoRo terminals (especially 

shipment of cars)
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https://www.innovativehafentechnologien.de/


Action and Plans 

Other examples, which might be of interest

- Funding scheme for field research and development for automated and 

connected vessel cruises on waterways (https://digitale-testfelder-

wasserstrassen.bund.de) 

- 5 projects with a volume of 12 Mill. € in 2020

- 8 projects with a volume of 15 Mill. € in 2022 

- Funding scheme for sustainable modernisation of vessels (2021)

- Overall goal is to improve the competitiveness of vessels, adaptation to low

waters and reducing emissions

- Funding up to 90 % of: digital equipment, climate friendly propulsion

systems, conversion for low water adaptationFederal Ministry for Digital and Transport | Modal Shift to IWT in Germany | 12.12.2022 | 11

https://digitale-testfelder-wasserstrassen.bund.de/


Thank you for your attention!

Contact details

Federal Ministry for Digital and Transport
Division WS 25  
Robert-Schuman-Platz 1
53177 Bonn
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Contact person
Muhammed Elemenler, LL.M.
muhammed.elemenler@bmdv.bund.de
www.bmdv.bund.de
Phone:  +49 228 99-300-4752

Picture credits: Intraplan, BAG, BMDV
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