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These were ideas for 
solutions that would 
address most of 
identified issues – more 
than 50 individual 
actions proposed.

To be addressed after 
the analysis phase:
- prioritisation
- concrete plans for 
implementation

Phase 1 
track 4 - 
proposals



• Working across fields with established groups

• For sector-specific issues relevant to the interface, projects in each respective 
group

• Projects specific to the interface can be initiated and done jointly

• Stepwise progress, checkpoints and stock-taking together as we go

• Overview of all ongoing work

Approach for phase 2:
from project to programme

Inclusive, pragmatic, staggered



From proposed solutions to programme plan

4

Proposed solutions 
COMBINE analysis report

51 proposed work items

Phase 2 actions
Programme plan:

6 cross-sector ‘COMBINE’ projects and 1 task

Several sector-specific task forces/projects to be 
mapped and interlinked

18

10

13

10

Coordinated assessment Alignment Guidance & clarity Communication & dialogue
Coordinated assessment Alignment Communication & dialogue

78 issues mapped

78 issues to be addressed

Reorganise into projects 
with task forces



Summary of proposed programme activities
to be initiated in Q2 2026 – Q1 2027 actions already ongoing or indicatively 

planned to be initiated in 2024 – Q1 2025 to be initiated in Q2 2025 – Q1 2026 



Proposed programme governance



High-level timeline for phase 2 –
from project to programme

Aug Sep Oct Nov
2024

Dec Jan
2025

Feb

Programme launch

Stage 1

Programme establishment

Cross-sector project 1 initiated1
Cross-sector project 2

initiated2

Review 
by CIE, 

IVD, 
CTCG, 
MedEthi

csEU

Programme 
strategy and action 
plan reviewed by 
project group and 

stakeholders

Endors
ement 

by 
MDCG 

and 
CTAG

Board proposal 
for programme 

strategy for 
phase 2 and 
action plan 

ready

Sector-specific projects continuing in the meantime



Thank you

Any questions?
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