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The retail
pinch point
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Retailers support levelling 
the playing field
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Retailers are moving ahead, but we 
are only one part of the system

Commitment Supply Chain Performance How you’ll do it

Risk Management Supply Chain Plan Procurement Controls

Transparency Monitoring Reporting
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Responsible businesses have been moving to 
implement EUDR requirements in their value chains

Case studies for today from large 
consumer good and retail experiences

1

Establish company 
position

2

Communicate 
expectations

3
Understand 

supplier action

5
Risk Assessment

(Shipment)

4
Risk Assessment 

(Supplier)

IT & Data Systems

Supplier Action Plans

Data 
exchange 

pilot

Sticking point until further 
information supplied from EU

Not 
started
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Deforestation is moving 
out of sustainability

Sustainability

Commercial

Legal

Quality

Internal 
Training



Our workUnderstanding supply chain action following 
engagement with > 500 companies in scope

Supply chains are not moving swiftly to get their systems in order.

When will you be able to provide shipment-level 
Due Diligence Statements?

Some commodities 
are better prepared 
than others

No plans
36%

Before January
28%

Active
3%

After January
33%

Reasons for delays

Waiting on guidance

HS Codes are not commonly known

“Someone else” is responsible

1

2

3



Our work
Determining who, and what, 
is high risk

It is expected that suppliers, as well as products, are assessed when exercising due diligence.

Supplier Reliability

Material Exposure

Known Non-Compliance

OR

OR

1. Governance

Awareness Accountability Policies

3. Supply Chain Management

Data & 
Systems Contracting Engagement

2. Exposure

Mitigating Actions Liability Status
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The barriers to progress 
can be easily addressed

Consistent messages on 
Operator transparency 
and Trader due diligence

01
DDS system aligned with 
EUDR requirements + 
able to be used in a 
staging environment by 
companies

02
Scenario-based guidance 
on embedded 
commodities

03

Providing critical points of clarity.
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Scenario-based approaches being developed by 
retailers to be consistent with updated guidance
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