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Checklist on Restructuring Processes

Restructuring is painful for the actors concerned, in particular for workers and regions. The current economic crisis, 
which affects all economies of the European Union, is confirming that. The crisis has severe negative effects on 
employment as a consequence of a rising number of companies being forced to restructure their activities. 

The different actors involved in restructuring have all advantage in working together to ensure coherence and 
synergies between their specific roles in the process of anticipating and managing change and restructuring.  In 
order to maximise the chances of a successful reconversion of the workers made redundant, the restructured com-
panies and the regions affected, measures need to be quickly taken as part of a reconversion plan co-ordinated by 
a specific taskforce or similar structure. 

To help the actors confronted with a restructuring event in their region or in their company, the Commission would 
like to put at their disposal a set of comprehensive checklists of concrete actions aimed at anticipating, managing 
and reacting to restructuring.

These checklists are based on numerous practical examples of good practices in the context of anticipating and 
managing change and restructuring within different national frameworks, industrial relations systems and eco-
nomic and social contexts. Even if some of the best practices referred to in the fiches are not easily transferable, 
they can all serve as a source of inspiration. 

The checklists are organised as a set of fiches addressed to each one of the main actors involved (companies, em-
ployees’ representatives, social partners, regional authorities, national authorities and employees themselves). The 
actions in each fiche are divided according the timing of the actions to be undertaken (actions and instruments 
to be developed on a permanent basis, actions to be taken during the restructuring process and actions to be 
developed afterwards). 

The checklist is based on the results of a workshop organised by DG EMPL, in Brussels on 11 February 2009. More 
than 40 experts on restructuring from all over Europe participated in this workshop and identified more than 600 
actions. This checklist is a synthesis of the most important actions identified. 

INTRODUCTION
In recent years, the European Commission launched 
several initiatives in the field of anticipating and man-
aging change and restructuring (e.g. the creation of the 
Restructuring Forum, where many examples of inno-
vative practices were discussed). The European Com-
mission also financed numerous studies on this topic 
and supported the Joint European Social Partners’ 
Work Programme which is including also an integrated 
project on restructuring in the EU27 countries1. 

Since the late 1990s with the changing pace and forms 
of corporate restructuring, anticipation has become a 
crucial issue. New practices from different actors in-
side and outside of companies have emerged. They 
show that restructuring can be managed in an easier 
way and with more success when social and regional 
actors are able to anticipate the negative effects in 

1    ‘Since 2004 the European Partners have started to carry out comprehensive na-
tional studies on restructuring in the EU member states. In addition to a series of 
national dossiers and national seminars with social partners, two comparative reports 
on restructuring in the new member states and ten “old” member states have been 
carried out so far. Currently the project is in the final phase covering seven EU coun-
tries before a final evaluation report and major conference will complete the project 
in 2010.  For further information and links see the literature section.

the short-term (operational anticipation) and, above 
all, when they manage to prepare change in the long-
term (strategic anticipation).

Strategic and operational and strategic anticipation 
of change and restructuring is not only a necessary 
requirement for managing those processes in a so-
cially responsible way and to soften their social im-
pact. It is also an indispensable pre-condition of 
economic success and of company competitiveness. 
Never loosing sight of the strategic desirable evolu-
tion of the company and placing the processes of 
change within long-term frameworks of analysis and 
management (as opposed to decision-making based 
on the search for short-term profits or on asset value 
objectives) can usefully contribute to the sustainabil-
ity and competitiveness of the company. This asser-
tion is also valid for economic sectors, regions and 
economies as a whole.

The importance of time and space

The more time the actors have to act before the an-
nouncement of a restructuring (or even after the  
announcement but before the implementation of  
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the restructuring plan), the more space for discussion 
they have to anticipate and manage it in a responsible 
way and to find solutions to economic and occupa-
tional problems resulting from it. The period of time 
given for restructuring (especially in a context of accel-
eration of change) has recently become a major factor 
conditioning the ability of the actors to monitor the 
situation, to identify particular risks (dependent, for 
example, on the particular level of qualification, age, 
health, and sex of the workers involved) and to act in 
a proactive way.

This means that the type of anticipative action of each ac-
tor strongly depends on the period of time they have at 
their disposal before, during or after the announcement. 
There are degrees of predictability in the managing of 
change. It depends where the time cursor is situated. 

A high degree of predictability is possible when an-
ticipation is used as a permanent monitoring process 
for developing workers’ employability and sustainable 
activities of the company. Such an ex ante approach 
aims at conceiving and implementing in advance 
strategies, practices and measures that contribute to 
enable companies and workers to adapt to all internal 
and external shocks and transformations. National, re-
gional and sectoral observatories dealing in a prospec-
tive way with the evolution of employment, skills and 
careers belong to this category. Early warning mecha-
nisms intervene generally a bit later but are still within 
this early stage of anticipation that gives time to the 
actors to build a common representation of the future 
economic and social evolution.    

Anticipation can also be designed to manage a par-
ticular restructuring process in the best possible 
way, to find alternatives and to limit its social nega-
tive impact, according to a “curative” or an ex post 
approach. In this context, tools and procedures are 
conceived and used at an early stage to prepare 
workers, organisations, work processes and the local 
labour market to the consequences of a restructuring 
event already under way. The aim here is to mitigate 
the impact of restructuring on the employment paths 
of workers and on the economic situation of the re-
gion concerned.

At the last stage, there are strategies aimed at manag-
ing a temporary crisis, by implementing different tools 
(e.g. during the present crisis, short-time work or rein-
forcing temporary unemployment schemes, part-time 
work, etc.). The main idea behind this approach is to 
find ways to maintain the workforce during the crisis 
and then to be ready to restart the normal process af-
ter the crisis. But it is also important to take on board 

the fact that a crisis can stimulate the necessity to ac-
celerate structural adaptations.

It is clear that the current economic crisis reduces dras-
tically the time and space for anticipative intervention 
and the capacity of the social and regional actors to 
implement anticipative solutions. But even in this pe-
riod of crisis, time remains an essential factor for over-
coming the crisis situation (e.g. the use of the short-
time work accompanied with training).

A multi-level, multi-actors issue

Anticipation can be used by the actors concerned at 
different levels (European, national, regional sectoral 
and company). How can the actors be involved in pre-
paring in a permanent way change (especially before 
the announcement of restructuring)? Which are the 
capacities of the actors to build a shared diagnosis of 
a restructuring situation and to regulate the situation? 
Are there shared diagnoses and a common perception 
of the crisis and of its causes? 

All actors can play an active role in anticipating and 
managing change, as new and innovative practices 
show. In a context of multi-actor anticipation, the ac-
tors concerned are not only inside but also outside the 
company. A multi-actor approach also requires strong 
interconnections between actions at different levels 
(mobilising corporate strategies, local management, 
trade unions, public authorities, regional bodies, ob-
servatories, universities, the European level, etc).  The 
multiplicity of these interactions which conditions the 
role of the different actors is a factor of complexity. It 
also means that some actions and some policies are 
more difficult to apply to small and medium enterpris-
es (SMEs).
 
With regard to companies, social responsibility for an-
ticipating and managing change concerns the internal 
as well as the external responsibility of the companies 
(local, national, or European/international level). It 
concerns for instance the involvement of the company 
in the economic revitalisation of the area hit by the re-
structuring, thus it aims at securing the professional 
transition of workers made redundant.

From the employees’ representatives’ perspective, 
anticipation is very much linked to their capacity to exer-
cise in right time their social and economic prerogatives 
at different levels (site, company, group of companies 
and at national and European level). This preconditions 
of course an effective and constructive mode of im-
plementing information, consultation and negotiation 
practice at the enterprise and group levels.
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From the individual worker’s viewpoint, anticipa-
tion relies on his capacity as an individual to choose 
and to use a training programme in order to improve 
his employability in the labour market and to facili-
tate a transition in his career and working life. The 
intensity of the difficulties met by workers made re-
dundant varies according to their qualification, with 
the risk more important when his level of qualifica-
tion is low. With regard to employability it is evident, 
that the individual employee can not be regarded as 
an isolated entity but other actors (employer, em-
ployee representation, social partners, authorities) 
have a crucial role to play to support, motivate and 
endorse individual employees.

For social partners, collective bargaining and other 
forms of bi- and tripartite bargaining, negotiation 
and dialogue are one of the most important tools of 
anticipating and managing change at enterprise and 
sectoral (national and European/international) levels. 
Social partners also play a crucial role with regard to 
the “social perception” of a given restructuring situ-
ation.

National and regional authorities can also develop 
specific actions supporting people and companies in 
the field of anticipation of change and restructuring. 
Regional authorities have a specific role to coordinate 
all actors and to offer rapid answers.
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ng
 p

la
ns

 (w
ith

 q
ua

nt
ita

tiv
e 

ta
rg

et
s),

 
•	

Pr
ov

id
e 

in
di

vi
du

al
 le

ar
ni

ng
 a

cc
ou

nt
s 

(a
cc

ou
nt

s 
ai

m
ed

 a
t p

ay
in

g 
fo

r l
ea

rn
in

g 
at

 th
e 

le
ar

ne
r’s

 c
ho

ic
e)

 
•	

an
d 

tra
in

in
g 

bu
dg

et
; 

Pr
ep

ar
e 

tra
in

in
g 

pa
ck

ag
es

 in
 c

o-
op

er
at

io
n 

w
ith

 e
xt

er
na

l a
ct

or
s 

(re
gi

on
al

 a
ut

ho
rit

ie
s, 

un
iv

er
sit

ie
s/

•	
te

ch
no

lo
gi

ca
l i

ns
tit

ut
es

, t
ra

in
in

g 
ce

nt
re

s, 
tra

in
in

g 
pr

ov
id

er
s, 

et
c.

);
O

ffe
r e

du
ca

tio
na

l l
ea

ve
 (“

Bi
ld

un
gs

ur
la

ub
”)

 re
gu

la
te

d 
ei

th
er

 b
y 

la
w

 o
r c

ol
le

ct
iv

e 
ag

re
em

en
t.

•	

In
te

rn
al

 p
ar

tn
er

sh
ip

: E
m

p
lo

ye
e 

in
vo

lv
em

en
t 

an
d

 c
o

ll
ec

ti
ve

 b
ar

g
ai

n
in

g

Em
pl

oy
ee

 in
vo

lv
em

en
t, 

in
cl

ud
in

g 
at

 tr
an

sn
at

io
na

l l
ev

el

Ex
is

te
nc

e 
of

 a
n 

eff
ec

tiv
e 

so
ci

al
 d

ia
lo

gu
e.

•	
Ex

is
te

nc
e 

of
 a

 p
er

m
an

en
t, 

re
gu

la
r 

an
d 

eff
ec

tiv
e 

in
fo

rm
at

io
n 

an
d 

co
ns

ul
ta

tio
n 

of
 e

m
pl

oy
ee

s’ 
re

pr
e-

•	
se

nt
at

iv
es

 a
llo

w
in

g 
th

em
 to

 c
on

tr
ib

ut
e 

fr
om

 th
e 

st
ar

t a
nd

 to
 s

et
 o

ut
 th

ei
r v

ie
w

s 
on

 a
ll 

as
p

ec
ts

 o
f t

he
 

to
pi

c 
in

 q
ue

st
io

n 
an

d 
w

ith
 d

ue
 a

tt
en

tio
n 

b
ei

ng
 p

ai
d 

to
 th

e 
sa

fe
gu

ar
d 

of
 th

e 
co

nfi
de

nt
ia

lit
y 

of
 s

en
si

-
tiv

e 
in

fo
rm

at
io

n)
 o

n:
st

ra
te

gi
c 

di
ag

no
sis

 a
nd

 o
rie

nt
at

io
ns

,
•	

th
e 

ev
ol

ut
io

n 
of

 e
m

pl
oy

m
en

t (
qu

an
tit

at
iv

e 
an

d 
qu

al
ita

tiv
e)

 a
nd

  m
ea

su
re

s t
o 

ta
ck

le
 p

os
sib

le
 n

eg
at

iv
e 

•	
or

 p
ro

bl
em

at
ic

 d
ev

el
op

m
en

ts
.

In
ve

st
m

en
t i

n 
th

e 
ca

pa
ci

ty
 b

ui
ld

in
g 

of
 th

e 
em

pl
oy

ee
s’ 

re
pr

es
en

ta
tiv

es
, i

nc
lu

di
ng

 w
ith

 re
ga

rd
 to

 te
ch

-
•	

ni
ca

l s
ki

lls
 (e

co
no

m
ic

, fi
na

nc
ia

l, 
in

du
st

ria
l, 

et
c.

).
Ex

is
te

nc
e 

of
 s

ys
te

m
s 

of
 tw

o-
w

ay
 c

om
m

un
ic

at
io

n 
an

d 
re

p
or

tin
g 

b
et

w
ee

n 
di

ffe
re

nt
 le

ve
ls

 o
f e

m
pl

oy
-

•	
ee

 re
pr

es
en

ta
tio

n 
(E

ur
op

ea
n,

 n
at

io
na

l, 
re

gi
on

al
, s

ite
 le

ve
l).

U
se

 o
f 

th
e 

Eu
ro

pe
an

 w
or

k 
co

un
ci

ls 
(E

W
C

s)
 f

or
 s

pr
ea

di
ng

 in
fo

rm
at

io
n 

th
ro

ug
ho

ut
 t

he
 w

ho
le

 g
ro

up
 

•	
st

ru
ct

ur
e.

Co
lle

ct
iv

e 
ba

rg
ai

ni
ng

A
gr

ee
m

en
t 

w
ith

 e
m

pl
oy

ee
s’ 

re
pr

es
en

ta
tiv

es
 o

f 
co

nc
re

te
 p

ro
ce

du
re

s 
fo

r 
de

al
in

g 
w

ith
 c

ha
ng

e 
an

d 
•	

re
st

ru
ct

ur
in

g,
 a

s 
w

el
l a

s 
hu

m
an

 re
so

ur
ce

s, 
em

pl
oy

m
en

t a
nd

 s
ki

lls
 is

su
es

.
U

se
, w

he
ne

ve
r s

ui
ta

bl
e,

 o
f t

ra
ns

na
tio

na
l c

om
pa

ny
 a

gr
ee

m
en

ts
 a

s 
a 

to
ol

 to
 d

efi
ne

 fr
am

ew
or

k 
pr

oc
e-

•	
du

re
s 

fo
r r

es
tr

uc
tu

rin
g 

at
 E

ur
op

ea
n 

le
ve

l, 
w

hi
le

 a
llo

w
in

g 
fo

r a
da

pt
at

io
n 

to
 n

at
io

na
l c

on
te

xt
s.

E
x

te
rn

al
 p

ar
tn

er
sh

ip
s

To
w

ar
ds

 re
gi

on
s

Ex
is

te
nc

e 
of

 r
eg

ul
ar

 w
or

k 
re

la
tio

ns
hi

ps
 a

nd
 p

ar
tn

er
sh

ip
s 

w
ith

 r
eg

io
na

l a
ut

ho
rit

ie
s, 

un
iv

er
si

tie
s 

an
d 

•	
ed

uc
at

io
n 

an
d 

tr
ai

ni
ng

 p
ro

vi
de

rs
, t

ec
hn

ol
og

ic
al

 in
st

itu
te

s, 
de

ve
lo

pm
en

t a
ge

nc
ie

s 
an

d 
ot

he
r r

el
ev

an
t 

st
ak

eh
ol

de
rs

; s
ha

re
 w

ith
 th

em
 th

e 
lo

ng
-t

er
m

 s
tr

at
eg

y.
Pa

rt
ic

ip
at

io
n,

 c
on

tr
ib

ut
io

n 
an

d 
pr

ofi
t f

ro
m

 e
xt

er
na

l j
ob

 a
nd

 s
ki

lls
 o

bs
er

va
to

rie
s.

•	
Pa

rt
ic

ip
at

io
n 

in
 p

ar
tn

er
sh

ip
s, 

ne
tw

or
ks

 a
nd

 o
th

er
 in

iti
at

iv
es

 t
ak

en
 a

t 
ot

he
r 

le
ve

ls
 (s

ec
to

ra
l, 

na
tio

na
l, 

•	
et

c.
).

CO
N

TI
N

U
IN

G
 A

CT
IO

N

Co
m

pa
ni

es
’ s

tr
at

eg
ic

 p
la

nn
in

g 
is

 a
bo

ut
 m

on
ito

rin
g 

on
 a

 p
er

m
an

en
t 

ba
si

s 
th

e 
si

tu
at

io
n 

an
d 

pr
ob

ab
le

 e
vo

lu
tio

n 
of

 t
he

 c
om

pa
ny

’s 
ec

on
om

ic
 a

nd
 fi

na
nc

ia
l 

si
tu

at
io

n,
 a

s 
w

el
l a

s 
of

 te
ch

no
lo

gi
ca

l d
ev

el
op

m
en

ts
, i

n 
th

e 
lig

ht
 o

f b
ro

ad
er

 m
ar

ke
t, 

se
ct

or
al

 a
nd

 s
oc

ie
ta

l t
re

nd
s 

an
d 

ta
ki

ng
 in

to
 a

cc
ou

nt
 th

e 
co

m
pa

ny
’s 

po
si

tio
n 

in
 g

lo
ba

l s
up

pl
y 

ch
ai

ns
. I

t i
s 

cr
uc

ia
l t

ha
t h

um
an

 r
es

ou
rc

es
, e

m
p

lo
ym

en
t 

an
d 

sk
ill

s 
co

ns
id

er
at

io
ns

 a
re

 a
t 

th
e 

he
ar

t 
of

 t
hi

s 
st

ra
te

gi
c 

p
la

nn
in

g,
 in

cl
ud

in
g 

by
 in

vo
lv

in
g 

cl
os

el
y 

hu
m

an
 r

es
ou

rc
es

 m
an

ag
em

en
t 

(H
RM

) t
o 

th
e 

ex
er

ci
se

. T
hi

s 
tr

an
sl

at
es

 in
 a

 c
on

cr
et

e 
po

lic
y 

of
 f

or
w

ar
d

-l
oo

ki
ng

 e
m

p
lo

ym
en

t 
an

d 
sk

ill
s 

p
la

nn
in

g 
(e

m
p

lo
ya

b
ili

ty
 m

ea
su

re
s)

.
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Checklist on Restructuring Processes

C
ar

ee
r d

ev
el

op
m

en
t m

ea
su

re
s: 

•	
“C

ar
ee

r d
ay

s”
 (o

rie
nt

at
io

n 
to

ol
s o

n 
pr

of
es

sio
na

l c
ar

ee
rs

 p
at

hs
 p

re
se

nt
ed

 in
 o

pe
n 

da
ys

); 
•	

“C
ar

ee
r c

or
ne

rs
” (

in
fo

rm
at

io
n 

m
ec

ha
ni

sm
s a

t t
he

 d
isp

os
al

 o
f e

ac
h 

em
pl

oy
ee

 o
n 

th
e 

ev
ol

ut
io

n 
of

 jo
bs

, 
•	

th
e 

m
ea

su
re

s u
nd

er
 w

ay
 a

nd
 m

ob
ili

ty
 o

pp
or

tu
ni

tie
s);

 
D

ev
el

op
 jo

b 
ro

ta
tio

n 
m

ea
su

re
s.

•	
O

th
er

 m
ea

su
re

s: 
•	

In
te

gr
at

e 
ne

w
 e

m
pl

oy
ee

s (
co

ac
hi

ng
, t

ut
or

s);
 

•	

Pa
rt

ic
ip

at
e 

to
 a

pp
re

nt
ic

es
hi

ps
 a

nd
 d

ua
l s

tu
dy

 sy
st

em
s. 

M
ea

su
re

s 
ai

m
in

g
 a

t 
p

ro
m

o
ti

n
g

 in
te

rn
al

 a
n

d
 e

x
te

rn
al

 m
o

b
il

it
y 

In
cr

ea
se

 t
he

 c
on

tr
ac

tu
al

 r
an

ge
 o

f 
ta

sk
s 

(d
ep

en
di

ng
 o

f 
th

e 
co

m
p

et
en

ce
s 

re
qu

ire
d:

 f
un

ct
io

na
l fl

ex
-

•	
ib

ili
ty

, j
ob

 e
nl

ar
ge

m
en

t o
r j

ob
 ro

ta
tio

n)
.

Id
en

tif
y 

sk
ill

s 
“f

am
ili

es
”, 

of
 th

e 
m

ai
n 

co
m

p
et

en
ce

s 
fo

r e
ac

h 
an

d 
of

 b
rid

ge
s 

b
et

w
ee

n 
th

em
; p

as
sp

or
ts

 
•	

by
 jo

b 
fa

m
ili

es
 (m

ob
ili

ty
 to

ol
).

D
ev

el
op

 in
te

rn
al

 c
om

m
un

ic
at

io
n 

on
 o

p
en

 v
ac

an
ci

es
 w

ith
in

 c
om

pa
ny

 o
r g

ro
up

 o
f c

om
pa

ni
es

.
•	

Re
co

gn
is

e 
an

d 
va

lid
at

e 
of

 k
no

w
le

dg
e 

an
d 

ex
p

er
ie

nc
e 

th
ro

ug
h 

ce
rt

ifi
ca

tio
n 

(in
te

rn
al

 a
nd

 e
xt

er
na

l).
•	

C
re

at
e 

sc
he

m
es

 a
im

ed
 a

t e
nc

ou
ra

gi
ng

 a
nd

 fa
ci

lit
at

in
g 

m
ob

ili
ty

 o
f w

or
ke

rs
 b

et
w

ee
n 

co
m

pa
ni

es
 (M

o-
•	

bi
lit

y 
Po

ol
s 

w
ith

 o
th

er
 c

om
pa

ni
es

).

M
ea

su
re

s 
to

 e
n

su
re

 e
q

u
al

 t
re

at
m

en
t 

an
d

 p
ro

m
o

te
 d

iv
er

si
ty

Eq
ua

l t
re

at
m

en
t, 

di
ve

rs
ity

 a
nd

 s
p

ec
ifi

c 
ta

rg
et

in
g 

of
 v

ul
ne

ra
bl

e 
gr

ou
ps

: r
ep

or
ts

 o
n 

eq
ua

l t
re

at
m

en
t, 

•	
pr

om
ot

in
g 

ac
ce

ss
 o

f w
om

en
 to

 te
ch

ni
ca

l o
cc

up
at

io
ns

 a
nd

 o
f m

in
or

ity
 a

nd
 v

ul
ne

ra
bl

e 
gr

ou
ps

 to
 a

ll 
le

ve
ls

 o
f c

om
p

et
en

ce
 a

nd
 fu

nc
tio

ns
M

on
ito

r t
he

 p
sy

ch
o-

so
ci

al
 h

ea
lth

 w
ith

 s
p

ec
ifi

c 
fo

cu
s 

on
 a

da
pt

at
io

n 
to

 c
ha

ng
e.

•	

To
w

ar
ds

 th
e 

bu
si

ne
ss

 e
nv

ir
on

m
en

t

Eff
ec

tiv
e 

m
ap

pi
ng

 a
nd

 w
or

ki
ng

 in
 a

nt
ic

ip
at

io
n 

w
ith

 a
ll 

st
ak

eh
ol

de
rs

 (p
ar

tic
ul

ar
ly

 th
e 

on
e 

b
el

on
gi

ng
 

•	
to

 th
e 

fir
m

’s 
va

lu
e 

ch
ai

ns
) w

hi
ch

 m
ay

 b
e 

im
pa

ct
ed

 b
y 

th
e 

re
st

ru
ct

ur
in

g 
an

d 
m

ay
 c

on
tr

ib
ut

e 
to

 re
du

ce
 

its
 im

pa
ct

.
Eff

ec
tiv

e 
sh

ar
e 

of
 p

ra
ct

ic
es

 w
ith

 o
th

er
 fi

rm
s 

th
ro

ug
h 

lo
ca

l s
ec

to
ra

l e
m

pl
oy

er
s 

or
ga

ni
sa

tio
ns

.
•	

A
tt

en
tio

n 
an

d 
su

pp
or

t t
o 

th
e 

w
ho

le
 s

up
pl

y 
ch

ai
n.

•	
C

re
at

io
n 

or
 p

ar
tic

ip
at

io
n 

in
 C

om
p

et
iti

vi
ty

 C
en

tr
es

 (a
ss

oc
ia

tio
ns

 o
f b

us
in

es
se

s, 
re

se
ar

ch
 c

en
tr

es
 a

nd
 

•	
tr

ai
ni

ng
 o

rg
an

is
at

io
ns

 in
vo

lv
ed

 in
 a

 jo
in

ed
 d

ev
el

op
m

en
t s

tr
at

eg
y 

ai
m

ed
 a

t c
re

at
in

g 
a 

sy
ne

rg
y 

ar
ou

nd
 

in
no

va
tin

g 
pr

oj
ec

ts
).

C
re

at
io

n 
or

 p
ar

tic
ip

at
io

n 
in

 m
ob

ili
ty

 c
en

tr
es

 (c
en

tr
es

 a
im

ed
 a

t e
nc

ou
ra

gi
ng

 a
nd

 fa
ci

lit
at

in
g 

m
ob

ili
ty

 
•	

na
m

el
y 

by
 a

ss
is

tin
g 

th
e 

w
or

ke
rs

 a
nd

 th
ei

r f
am

ili
es

 d
ur

in
g 

th
ei

r p
er

io
d 

of
 m

ob
ili

ty
).

C
re

at
io

n 
or

 p
ar

tic
ip

at
io

n 
in

 c
o-

op
er

at
io

n 
ne

tw
or

ks
 w

ith
 S

M
Es

.
•	

AC
TI

O
N

S
CO

N
D

IT
IO

N
S 

O
F 

SU
CC

ES
S 

A
N

D
 E

N
A

BL
IN

G
 F

RA
M

EW
O

RK

Sh
ar

ed
 d

ia
g

n
o

si
s

Es
ta

bl
is

h 
a 

cl
ea

r b
us

in
es

s 
ra

tio
na

le
 fo

r c
ha

ng
e 

an
d 

re
st

ru
ct

ur
in

g.
•	

In
te

gr
at

e 
th

e 
re

st
ru

ct
ur

in
g 

pl
an

 in
 th

e 
lo

ng
-t

er
m

 s
tr

at
eg

y 
of

 th
e 

co
m

pa
ny

.
•	

C
ar

ry
 o

n 
co

m
pr

eh
en

si
ve

 in
fo

rm
at

io
n 

an
d 

co
ns

ul
ta

tio
n 

of
 e

m
pl

oy
ee

s’ 
re

pr
es

en
ta

tiv
es

 o
n 

en
vi

sa
ge

d 
•	

re
st

ru
ct

ur
in

g 
de

ci
si

on
s 

as
 e

ar
ly

 a
s 

p
os

si
bl

e 
an

d,
 in

 a
ny

 c
as

e,
 a

t a
 ti

m
e 

w
he

n 
op

tio
ns

 a
re

 s
til

l o
p

en
 a

nd
 

al
lo

w
in

g 
th

em
 to

 c
on

tr
ib

ut
e 

to
 a

nd
 to

 s
et

 o
ut

 th
ei

r v
ie

w
s 

on
 a

ll 
as

p
ec

ts
 o

f t
ho

se
 d

ec
is

io
ns

.
U

se
 to

 t
he

 b
es

t E
W

C
s 

as
 a

 to
ol

 o
f m

ea
ni

ng
fu

l i
nf

or
m

at
io

n 
an

d 
co

ns
ul

ta
tio

n 
in

 t
he

 e
ve

nt
 o

f t
ra

ns
na

-
•	

tio
na

l r
es

tr
uc

tu
rin

g 
an

d 
of

 s
pr

ea
di

ng
 it

s 
re

su
lts

 th
ro

ug
ho

ut
 th

e 
w

ho
le

 g
ro

up
 s

tr
uc

tu
re

.
In

vo
lv

e 
ex

te
rn

al
 s

ta
ke

ho
ld

er
s 

(re
gi

on
s, 

et
c.

) i
n 

th
e 

di
ag

no
si

s 
le

ad
in

g 
to

 re
st

ru
ct

ur
in

g.
•	

In
te

rn
al

 r
es

o
u

rc
es

 a
n

d
 p

ro
ce

d
u

re
s

Ex
is

te
nc

e 
of

 a
gr

ee
m

en
ts

 a
t n

at
io

na
l o

r t
ra

ns
na

tio
na

l l
ev

el
 o

n 
th

e 
m

an
ag

em
en

t o
f r

es
tr

uc
tu

rin
g 

an
d 

on
 

•	
pa

rt
ic

ul
ar

 m
ea

su
re

s.
O

pe
nn

es
s 

an
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FOLLOW UP
The abundance of the discussions during the workshop organised on 11 February 2009, in Brussels, showed that 
this checklist should be broadly disseminate and discussed with other European experts.

Therefore the European Commission have planed three actions to be undertaken in a near future to exchange 
views and to complete the fiches presented:

The launch in April 2009 of 27 national seminars on restructuring. The seminars will be organised in all the 27 1.	
Member States from April 2009 to June 2010 and will aim at providing a detailed and comprehensive overview 
of the existing mechanisms and practices of anticipation and management of change in each Member 
State (at national, regional and local level). Moreover, they are expected to examine the effectiveness of 
those mechanisms and tools (based on an evaluation of the instruments and on company practices), as 
well as to present the most innovative of these instruments and discuss their possible transferability to 
other contexts. The checklist will be used as a background document and will be discussed and completed 
during each national seminar.

The draft of a more detailed document as a direct follow up of the checklist. 2.	 A group of European experts will 
work for some months to complete and develop the present checklist with short descriptions of each 
type of action and concrete practical examples.

The organisation of a restructuring forum at the end of 2009 in Brussels3.	  to allow more than 200 European 
experts to exchange and discuss the checklist as well as the toolkit.  
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Glossary
Bilans de competences
Assessment of individual competences and motiva-
tions aimed at define or validate the individual train-
ing map
Career corners
Information mechanisms at the disposal of each em-
ployee on the evolution of jobs, the measures under 
way and mobility opportunities
Career days
Orientation tools on professional careers paths pre-
sented in open days
Competitivity Centres
Associations of businesses, research centres and train-
ing organisations involved in a joined development 
strategy aimed at creating a synergy around innovat-
ing projects
Early warning tools
Mechanisms to anticipate restructuring by alerting ac-
tors in time for them to prepare the company and the 
workers before the restructuring takes place.
EWCs
European Works Councils: Works Councils that operate 
at the European level, consulting and informing work-
ers and representing them in transnational companies
Individual learning accounts 
Accounts aimed at paying for learning at the learner’s 
choice
Internal mobility cells
Structures established within restructured companies 
or with the support of public bodies to help work-
ers made redundant find a new job within the group 
(large companies) or in another company and/or sec-
tor. These cells are composed of persons searching for 
jobs opportunities for the workers dismissed which 
could match their competences.
Learning advisers
Employees’ representative providing personal advice 
about learning, careers, courses, qualifications, finan-
cial help for learning, etc.

Mobility centres
Centres aimed at encouraging and facilitating mobility 
namely by assisting the workers and their families dur-
ing  their period of mobility
Mutualisation of risks
Structure or scheme aimed at sharing specific risks re-
lated to job losses on a large number of the population 
rather than on the individual worker via for example 
the creation of guarantee funds or training and jobs 
security funds with or without the participation of the 
public authorities
Reconversion cells
Cell set up inside the company with a group of person 
to follow the workers made redundant
Redeployment unit/ Job centre
Structure devoted to help workers dismissed following 
a restructuring succeed in finding a new job, by using 
tools such as the assessment of workers competences.
Skills councils
Structures analysing skills gaps existing at sectoral 
level between supply and demand of labour, involving 
different stakeholders (eg social partners, training and 
education providers, public authorities), see e.g. skills 
councils in the UK. 
Skills passport
Record of a worker’s acquired competences through 
training or work in view of encouraging workers’ inter-
nal and external mobility.
Social plans
Measures offering alternatives to dismissal, assistance 
in arranging re-employment and compensation)
Unemployment/redeployment toolkits
Documents regrouping detailed lists of actions to 
choose from to support workers better cope with this 
period of unemployment and to help them find a new 
job.
Vouchers
System of credits for training hours (vocational vouch-
ers) distributed to each worker to give him the possi-
bility to follow training and thus develop its employ-
ability. 
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Where to find more information?

The following information can be found on the Europa website  
under the address:  

http://ec.europa.eu/restructuringandjobs

The 18 sector studies on the analysis of the sector’s evolution  
and future skills needs

The Restructuring in Europe report 
 The thematic restructuring forums

The checklist and the toolkit on restructuring processes
The training guide for SMEs

The national seminars on restructuring in 27 EU countries
Official documents related to restructuring policies


