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01. General aspects of data protection

1. These projects were started before the
change that allows administrations to
adopt a regulation on proactivity

2. The activities were discussed with the
Data Protection Officer who, after
consulting the privacy authority,
considered the use of data to be lawful

3. Since the start of the projects, we have had
no objection to receiving the approval of
the national privacy authority

4. Now INPS has a regulation on proactivity
that regulates the use of data for the
purpose of user services



02. Full automation of the process
of calculating a survivor’s pension

Background and requirements

What was the goal?

Simplify the user experience in the process of applying for and receiving a 
survivor’s pension

Reached how?

The automatic generation of a pre-filled application, available on our 
website and sent to the entitled person
An automatic pension calculation and payment, without other requests to 
our local branches

Who are the heirs?

• A surviving spouse, even if separated or divorced, except if re-
married;

• minor children;
• adult children completing a university degree on the legally-

established timeline, who are no older than 26, not working
and financially dependent on the deceased;

• handicapped children or grandchildren if financially
dependent on the deceased, not already receiving a pension;

• parents over 65 years old, who are financially dependent on
the deceased, not already receiving a pension, if there are
none of the other beneficiaries listed above;

• handicapped siblings, who are financially dependent on the
deceased, if there are none of the other beneficiaries listed
above, including parents.



02. Full automation of the process
of calculating a survivor’s pension
Pre-filled application and notification

PRE-FILLED APPLICATION AND NOTIFICATION

After the death of a retired person, an automatic notification will be sent on 
the «My Inps» website and via sms/e-mail to the entitled person to inform him
or her about the availability of a pre-filled survivor’s pension application, ready 
to be sent through our website.

AUTOMATIC CALCULATION

Automatic calculation and payment of the survivor’s pension to those who
are entitled and have sent the application.

EXCEPTION TO AUTOMATIC CALCULATION

In the event of the impossibility of an automatic calculation (due to the need
to correct or check information in the database), the survivor’s pension
application is assigned to a local branch for manual settlement.



02. Full automation of the process
of calculating a survivor’s pension
Development timeline of the pre-filled survivor’s pension application

July 1st, 2021

Test launched in pilot 
offices

July 26th, 2021

Experiment extended
to other offices

October 20th, 2021

Released to the whole
national territory

November 11th, 2021

Extension of the 
application to cases 
where the claimant had 
more than one pension

This extension has led 
to around a 16% 
increase in the release 
of survivor's pensions

November 15th, 2021

Extension of the pre-
filled application to all 
pension categories, 
except public 
employees, showbiz 
and sports workers, 
and international 
workers, for whom the 
release of the test is 
still in progress

https://www.pensionioggi.it/notizie/previdenza/pensione-di-reversibilita-domanda-precompilata-per-il-coniuge-superstite
https://finanza.lastampa.it/News/2021/10/22/inps-on-line-la-domanda-di-pensione-di-reversibilita-precompilata/ODFfMjAyMS0xMC0yMl9UTEI
https://www.inps.it/content/inps-site/it/it/inps-comunica/atti/circolari-messaggi-e-normativa/dettaglio.circolari-e-messaggi.2021.10.messaggio-numero-3555-del-19-10-2021_13562.html


02. Full automation of the process
of calculating a survivor’s pension
Results and next steps

• From the start of the project through August 31, 2023, around 
300,000 survivor’s pension applications were submitted.

• User feedback was an average of 4.5/5
Results

• Low rate of return (only 10% of the pre-filled forms were sent back)

• Low rate of automatic calculationProblems

• Extend the project to users who are not covered yet

• Increase the rate of return and evaluate sending a paper mail 
communication, not only an electronic communication

• Improve the rate of automatic calculation by improving the algorithm

Next





03. Pre-filled applications and full automation 
of retirement pensions

Background and requirements

1. There were 740,053 applications for retirement, 
seniority, and disability pensions presented in 
2022, of which, 44% (approximately 325,000) were 
applications for retirement pensions.

2. The customer center received approximately 
200,000 information requests regarding the 
retirement pension applications. This number 
appears high compared to the total number of 
applications submitted.

3. Our goal was to reduce the number of information 

requests by adding and improving proactive 

processes.

40%

44%

16%

Seniority pensions

Retirement pensions

Disability pensions



Data extraction of users in 
the following demographic:

• 65 years old

• Not receiving a direct 
pension

03. Pre-filled applications and full automation 
of retirement pensions

Proactive «insurance statement» settlement

Analysis of the “insurance 
statement” based on the 
following requirements:

• Position registered to 
«AGO» (i.e. general 
employee pension fund that
includes private sector
employees, artisans, 
merchants, farmers)

• A registered minimum 
period of 20 years of 
contributions

Invitation to the user, through digital channels, 
to check the “insurance statement” and request 
in advance any necessary corrections on the 
contribution periods that could be applied to 
the pension

Visual and interactive representation of the 
integrated insurance statement and the 
possibility to request a mock-up of the 
retirement payments through the apps «My future pension»

«PensAMi»

1 2 3

4



Extract data of users in the 
following demographic:

• At least 66 years and 9 
months old

• A registered minimum period 
of 20 years of contributions

• Not receiving a direct 
pension

• No pending or previously 
rejected pension application

03. Pre-filled applications and full automation 
of retirement pensions

Pre-filled retirement pension application

Analyze the “insurance 
statement” based on the 
following requirements: 

• registered to «AGO»

• A registered minimum period 
of 20 years of contributions

• no corrections requested for 
the contribution periods 
listed in the statement

• «consistency controls» 
completed

Inform the users of: 

the possibility to view and verify 
online the integrated “insurance 
statement” through visual and 
interactive tools

the availability, upon request, of 
a simplified and pre-filled 
retirement pension application.

Give information through 
different channels:

Personalized messages on 
«MyINPS»

App «IO» notifications

App «INPS Mobile» notifications

SMS

EMAIL / PEC

MAIL

1 2 3 4



Timeline and deliverables expected

03. Pre-filled applications and full automation 
of retirement pensions

Started first 
users test in 

Rome, Milan, 
and Naples
branches

June 2023

Extended to 
other users 

and analyzed 
initial 

feedback, 
which achieved 
a 4.5/5 rating

July-
August 
2023

Released and 
extended to all 

users

September
2023

Creating an 
automatic 

pension 
calculation and 

payment, 
without other 

requests to our 
local branches.

Next

https://www.pensionioggi.it/notizie/previdenza/pensione-di-vecchiaia-domande-semplificate
https://www.ansa.it/sito/notizie/economia/2023/07/08/inps-arriva-la-precompilata-per-la-pensione-di-vecchiaia_b82fcf68-df40-442c-ab6b-82e91e9ce808.html
https://www.inps.it/it/it/inps-comunica/atti/circolari-messaggi-e-normativa/dettaglio.circolari-e-messaggi.2023.06.messaggio-numero-2427-del-28-06-2023_14196.html




Thank you.
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