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“A business model 
describes the 

rationale of how an 
organisation creates, 
delivers and captures 

value”  

Alexander Osterwalder (2009) 







1. Write down the WHY of 
your regional CoVE (5 min)  

2. Pitch your WHY… 

Exercise 





Business Model Canvas 





Movie 

• https://vimeo.com/78350794 

https://vimeo.com/78350794




Target 
groups: 
……… 

 

What 
product or 

service? 

Social revenue  
Economic revenue 



  

How to design your Business Model Canvas 

Tips&tricks 



• Use Post-its  
• Write big & clear! 
• Start with 'customer segments' or value 

proposition 
• It's about the discussion about the Canvas, not 

whether the Canvas is filled in correctly 
(Everything is good!). 

• Make it concrete, don't get stuck in vague terms 
• Make your own Canvas later on? Take a picture or 

use the powerpoint version. 

Tips 







• Complete the Business Model Canvas with 
all partners and/or the core team!  

• Work out different scenarios! 

• Make a Strength/Weakness analysis based 
on the Business Model Canvas! 

• Find out the X-factor of your PPP! 

• Pitch in 9 building blocks your PPP! 

How to use 
Business Model Canvas… 



1. Why 
2. Develop BMC 
3. Feedback 

Tomorrow 



Example 

“Our aim is to contribute to the 
development of excellent 

waterprofessionals, not only in the 
region of Fryslân, but also on an 

(inter)national level.”  



MBO Life Science 

Partner schools (21) 

Business/industry (20) 

WaterCampus 

National Network 

Katapult 

International Network 

Initiation 

Facilitation 

Coordination 

Organisation 

Accountmanagement 

Communication 

Team CIV Water 

Teachers/lecterurs 
Education materials 
Teaching 
Personal development 

Superspecialist 

Knowledge workers 

Network in watersector 

 

Developing innovative 
education on the topic 
of water technology on 
VET level (EFQ 3 and 4) 
aimed at future 
craftsmen. 

 

- Adult education 

- Preventing braindrain 

- Module based 
learning 

- Life long learning 

 
All training activities 
are based on the 
triangle: 

Knowledge 
Skills 
Professional attitude 

 

Double loop learning 

Co-creation 

Personal contact 

Improving learning ability 

Sharing Knowledge 

Website 

Internships 

Learning events 

WaterCommunity 

Seminars 

Workshops 

Projectmanagement 
 

Business / Industry 
HR employees 
Management 
Workers 

 

(national) Government 

 

Education 

Board members 

Management 

Teachers 

 

Students 

Costs of teachers 

Development costs 

Team CIV Water 

Marketing 

Electronic Learning Environment 

Development teachers 

Excellent trained craftsmen for the 
watersector  

Financial benefit of adult education 

New innovative education materials 

Good practices available for education 


