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Agenda

* Opening & welcome

* Mapping chances, opportunities and challenges
» Coffee break

* Business Canvas Model

* New Erasmus programme and EC support

* Wrap up & next steps
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What would you like to keep from the Covid-19
situation?
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What are your expectations for this meeting?

ideas to take home to our own To establish a regular flow of new friends
project communication

Exchange of information and
Inspiration Learn what support CoVE good practice
platforms need

To know more about the other i | | Learn about CoVEs
platforms of excellence. Connecties Start for further
collaboration
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What are your expectations for this meeting?

Exchange of information ] Idea how the projects are Get to know people better. Share
advancing experiences. Mobilise for action.
Motivate.
Synergies, transfer of good
practices, inspiring ideas Check the posibility to Share
ideas among coves Exchange so far results, share
goog cases, EC support, next
steps for common collaboration
What support are needed

| [ Synergies with other CoVEs

To get more information about how are other COVES
facing the current situation and also the near future
situation




What are your expectations for this meeting? i

A more clear understanding of VET center's potential,
relying on best practices Also how we can highlight the
importance of continuous learning to a wider audience
How can we avoid that regions do not use funds on
education in a fruitful way
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To what extend do you agree with the following
statements?

My project had a flying start

| find it easy to explain the concept of CoVEs and
PoVEs to people who are not involvad in the project

Strongly disagree
Strongly agree

The contacts with the business partners in the project

are gc}ing well a
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What are your first experiences with your PoVE pilot
project?
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Which challenges do you currently encounterin your
project?

Definitely more communication with the partners when o ) )
Create a common language IrELcaiure) the appRcalion tewo s spve lame astie Identifying the indicators for
beginning. Next time more online meetings
ke excellency
Do the same thlngs but more DE‘UE'DF) abalanced pE-‘f'CEpthﬂ It should dedicate more time to write the applications in
careful withh staff CﬂmpGSitiﬂﬂ a more participatory way with all the partners In our

case, also the definition of the stakeholders target is a
real challenging since the CCl sector is extremely

i 7 fragmented
i i Include a definition of the | ’
Staffing should have been specific type pf platform we wkl
concidered more carefully create Challenge the regional captains
! ik y to improve the applications

results of the workpakackages
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Which challenges do you currently encounterin your

project?

May be more analysis of needs
stakeholders

Narrow the scope and be less
generalistic

Support in developing digital
platforms

One on one meetings with the
regional captains

agree on potentials and aims of
VET model in advance

Have possibilities for more
flexibility in content and
financing

Search for other plarforms at EU
level to avoid overlapping of
activities

More involvment of ministries of
MS

include maturity models towards
the excellence
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Which challenges do you currently encounterin your
project?

to clearly differentiate the COVE
initiative from other initiatives in
Europe
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Which kind of solutions do you see for these
challenges?
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Which tools are you using to collaborate online and
would you recommend those tools?
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How do you (plan to) engage with your skills
ecosystem?



i Mentimeter

How will individuals in your skills ecosystem notice your
PoVE is a success?



What are best practices in your project that you would

like to share?

The requirements to be
considered a centre of
excellence in a specific sector

Planing the professional
development
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A co creation to launch a survey
monkey

The coummunication tools

A strong management system to
assist partners with project
requirements, deadlines etc

Establishing the ecosystem with
stakeholders and mapping the
companies and IOt experts

We have a lot of active partners
that are willing to share their
knowledge and work together.

A network map with all partners
connected to the website POVE

Training for leadership
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What are best practices in your project that you would
like to share?

resilience to this new reality A good kick off meeting to get to focus groups meeting with
know partners and enough time industry
to discuss.
New ideas about education (Al, ) .
VR, ..), implementation of new Cooperation between the
technologies in education Facilitate and mediate the regions
services relationships and connections ]
between WP leaders

Have an open and creative vision

of educational experiences and Do several projects together!
tools
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What are your experiences with the administrative
side of the pilot project?
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How will Covid-19 impact your project (as far as you
can tell now)?
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Erasmus update
* VET policy update
» E+ 2020 CoVE call
*» CoVE Support Service

* New movie and website

 ETF self assesment tool
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What kind of support would you like the EC to provide
forthe CoVEs
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Would you lilke to 1. become an associate member, 2.
receive the self assessment for trial use?
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Wrap up and next steps

* Next meeting(s)?
* Tknika prososal: presentations of projects
« CoVE & friends meeting

* Business Canvas worksession




