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Tomorrow was yesterday and we need to run fast,
unless we want to wind up stuck in the old world.

“Future Shock”, Alvin Toffler

According to McKinsey Global Institute labour
market changes will be 30 times faster and 100
greater in scale.

McKinsey&Company
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Why did we establish MyCompetence national system?

* A change in the nature of work changes labour market as well

* Changes in occupations brought about by technological
development

e Soaring deficit and skills mismatch on labour market
* |ncreasing necessity of adequate formal and informal education
and continuous learning

 Human potential has become crucial for competitiveness and
growth
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MyCompetence is a unique national network and an electronic
system assisting human capital development in Bulgaria

OBJECTIVES:

* Enhancing workforce capacity and adaptability to the
changing labour market requirements

* Matching skills supply and demand on labour market

* Implementing modern and innovative HRM models resting
upon competence-based approach

* Building up a sustainable relationship between education,
learning and labour market

* Adapting employment policies to labour market demands

TARGET GROUPS: employers, managers, the employed,
jobseekers, HR experts, educational institutions, labour
market institutions, students
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Assess your skills!
Assess your team!

Learn online!
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Verification of MyCompetence

2.5 million visitors at www.mycompetence.bg

e 45 000 active users — both physical and legal entities

e 21 universities and over 17 000 students

e 26 000 people successfully completed e-learning courses and
used competence assessment tools

* Positive feedback from leading experts in 13 countries — UK,

Germany, Israel, the Netherlands, Austria, Belgium, Italy,

Spain, Portugal, Estonia, Czechia, Slovakia, Romania
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BepMchKa LMOHEH AOoKNang,
3a CbOTBETCTBME Ha U3rpadeHaTa
MHGOpMaLMCHHa cucTema

x X MyCompetence
C M3NCKBAHWATA Ha 33JaHMETO 33
NPOEKTMPAEHE W UsrpaxgaHe
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Eeponeiicka THE WORLD BANK

OPT'AH 3A CEPTHO®HKALIMA
MEKAYHAPOAHA ACOLIMALIMA 3A KAUECTBO EOOA
150 saa1

Cepmuduxar
Perucrpannonen Ne A-167-QMS15
MIARACH WA

CAPYKEHHE ,bbJI'APCKA CTOIIAHCKA KAMAPA -
CbIO3 HA BBJITAPCKHS BU3HEC”

KOMWCKA
ESCO - European Skills/Competences, q e Cc’;'-‘o”lﬂs
qualifications and Occupations Hyapu r.
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Development steps in establishing and enhancing MyCompetence

Establishing .
infrastructure Stud.les and analyses Methodology
_ ——> (national and sector —— ’
Sector Skills ones) concepts, tools
Committees

Sector models E-assessment tools <
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Information portal —— Competence profiles —— and e-learning =
of key job positions platform Z

v

Software . . . Classifications,
. Pilot training and . :
programming . . . dictionaries and
. ——> implementinginthe —— . 1 .
Functional . generic libraries of
enterprises
components competences

Conferences, workshops, round tables, consultations




MyCompetence Infrastructure

A wide partnership network which aims to align the interests of both employers, trade
unions and the State, as well as provide a close relation between education and learning
and the labour market, encompassing the following:

e 25 Sector Skills Committees including over 300 participants — employers, managers, social
partners, government bodies representatives, educational institutions representatives
and other parties concerned

e 280 Pilot Enterprises

. National Competence
10 Regional Competence Assessment Centres | Al I
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Sector Skills Committee
 Sectorreerent =

National Competence Assessment Council

European Sector Councils on
Employment and Skills

Sector referent

Pilot 13

European Sector Councils
on Employment and Skills

Pilot
compark Trained assessor
@ Trained assessor
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Job Assessment

Partnership Competencies

network positions

Home E-learning Catalogue

tools

E-LEARNING E-TESTS

CATALOGUE
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MyCompetence Components

Labour Market Standards
Competence profiles of over 1 300 key job
positions in 25 economic sectors
Clusters of competencies
National Classification of Competencies (1
000 competencies)

Online catalogue of competencies grouped
by occupations

Software modules for structuring and
comparing MyCompetence data to ESCO
and EQF

Online dictionary of generic competencies
Dictionary of concepts in competence-
based management
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network positions tools
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Home

E-LEARNING E-TESTS Assessment and Development Tools

47 e-learning courses

 Connection with 14 international e-
learning platforms

20 online competence assessment tools

 360-degree feedback

* Self-assessment test for career aptitude to
a given key job position

PERSONAL

AREA

CATALOGUE
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Partnership Job . Assessment
.. Competencies
network positions

Home E-learning Catalogue

tools

Functional Models
E-LEARNING

e E-Module for developing a company
competence model

 E-Module for job analysis, audit and
assessment at the enterprise

PERSONAL * E-Module for evaluating learning shortages

COMPETENCIES and the effect of a conducted training

'; LA R course

 E-Module entitled “Jobseeker Personal

Profile” included in the National

Employment Agency operation @
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E-Module for developing a company
MyCompetence COmPEtence model

Classifications, dictionaries,
generic libraries
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Has your organisation implemented

¢ del? The competence model at the
a competence model:

organisation is used for:

2010 2018
2010 2018

we intend to develop and implement I VYA
a competence model managing personal presentation skills F
we do not intend to developa HER training needs analysis F
competency model 44/
career development -
we are currently updating one Y
recruitment | ———————
we are currently developing and | PN talent management [ —
implementing one . 9 |
assessment and development centers F
we have implemented but it has I
produced no effect 360 degree feedback P
we have implemented and it has NGNS other '
produced an effect | 26|
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The effect of implementing a competence-based
human resource management at the enterprise

Deloitte.

10% 18% 39% 30% 250%

Return on
investment
ROI

Boosting
labour productivity

Reducing Decreasing Enhancing
recruitment costs employee turnover job satisfaction
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E-Module for job analysis, audit and
MyCompetence assessment at the enterprise

- Methodology
I
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Questionnaires

Templates

Delphi method
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E-Module for evaluating learning shortages and the
effect of a conducted training course

MyCompetence

Methodology Tools

Model by Dr. Donald Kirkpatrick
and Dr. Jack Phillips
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Jobseeker Personal Profile e-module included in the
National Employment Agency operation

MyCompetence

T Labour Office Employers
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A 4 competence

* Integration with ESCO
* Integration into the e-government

* Integration with labour market
forecasting systems and models of the
Ministry of Labour and Social Policy in
Bulgaria

* Integration with a skills demand
forecasting system

* Integration with EURES systems and
database

* Integration with models and policies
of the Ministry of Education related to
higher education, vocational training,
sector-based approach, dual training
and the system for validation of non-
formal and informal learning

Probable Development Pathways

Integration with a lifelong learning
network

Including new economic sectors,
occupations and key job positions

Increasing the number of online
assessment tools and e-learning
courses

Including new modules to assist HRM
at the enterprises

Search engine optimisation (SEO)



MHHHCTEPCTEO HA TPYJA H COITHATHATA ITOTHTHEA pt
Ipoext BGOSM90OP001-1.013-0001-C01 ,,Pa3enTHE HA HALHOHATHATA CHCTEMA
33 OLEHKA Ha KoMmeTeHUHHTe — MyCompetence™ AT BEare
Egggﬁg Chiod YOBEWKWMTE -".F CYPCH

COUMANEH @0H]

Thank you for your attention!

TOMCHO TOMOV, PhD

Director of the National Competence Assessment
Center Bulgarian Industrial Association — Union of the
Bulgarian Business

E-mail: ttomov@competencemap.bg

Tel. +3592 932 09 46
www.mycompetence.bg , www.bia-bg.com
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