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Thematic Communities of Practice

(e.g. “Career Guidance & Life Skills at schools”) <«

P e ...a network of
\rik organisations on
employment services for
youth and organised
based on specific
themes, which address
specific challenges
experienced in linking
youth to jobs.

)',’ International
National ‘H expertise
experiences

Facilitation

webinars, study tours,
conferences,

trainings, share
home grown

Transfer of approaches
Policy recommendations
Technical expertise

Services /
products
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Setting-up the Communities of Practice (CoPs)

. ldentification and nomination of members (national representatives)
. Facilitation (selection, training and coaching of 10 facilitators)

1
2
3. Develop CoP Process, incl. both online and offline exchange formats
4. Meetings to develop brainstorming & knowledge maps

5

. Launch & CoP workshops at ILO Trainings Centre in Turin

o ILO Technical Training on CoP topics
o Value proposition
o Action plan
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CoPs on African Skills Portal for Youth Employment and
Entrepreneurship (ASPYEE) Plattform
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COMMUNITIES OF PRACTICE

YouMatch CoP 1 - Using labour
market information as
essential basis for effective
Employment Services for
youths/ L'observation du
marché du travail comme base
essentielle de SE efficaces pour
les jeunes - ENG/FR

This Comnmunity of Practice
comprises of a diverse group of
members from various employment
service..

READ MORE

YouMatch CoP 2 - Career
guidance & life skills at schools,
universities, etc - ENG

This Community of Practice
includes a diverse group of
employment service practitioners
from..

READ MORE
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YouMatch CoP 2/& - Orientation
professionnelle et
compétences de vie /
Approches visant & adapter la
préparation a I'emploi aux
besoins du marché du travail -
FR

Les deux Communautés de Pratique
(CdP 2 / CdP &) travaillent sur
I'Orientation professionnelle et...

READ MORE

YouMatch CoP 5 - Multi-
stakeholder employment
dialogue at regional and local
level for the development and
implementation of ES for youth
-ENG

Our CoP "Multi- stakeholder
employment dialogue at regional
and local level for the development
and..
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Transfer of Approaches to Individual Countries

1. Career Guidance, Life Skills & Job Preparation (3 CoPs)

* Tunisian example of Soft Skills Programme presented as good practice at ILO
Training in Turin (August 2019)

* Study Tour to Tunisia in December 2019
* Cameroon requested support through Socieux+ to implement a similar
programme (lvory Coast and Togo also interested)
2. Labour Market Information for Employment Services for Youth (2 CoPs)
* Study Tour to Germany in December 2019
*  Workshop on LMIS approach in Rwanda

3. Employment Services for Youth in Rural Areas (1 CoP)
* How employment services can be effectively delivered in rural areas

* Moroccan approach attracted attention of CoP members mainly from West
Africa, study tour in February 2020
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CoP English
CoP 1 EN [Using labour market information as essential basis for effective ES for youths
CoP 2 EN (Career guidance & life skills at schools, universities, etc.
CoP 3 EN |Setting-up effective job centres for youths
Multi-stakeholder employment dialogue at regional & local level for the development &
CoP5EN |. :
implementation of ES for youths
CoP 6 EN |Building effective public-private partnerships for ES
CdP Francais
CdP 1 FR L'observation du marché du travail comme base essentielle de SE efficaces pour les
jeunes
CdP 2 FR |Orientation professionnelle et compétences de vie dans les écoles, les universités, etc.
Approches visant a harmoniser la préparation a I'emploi et |a formation aux compétences
CdP 4 FR : : : s
de vie avec les besoins du marché du travail
CdP 7ER Adaptation des SE aux problémes spécifiques et aux potentialités d'emplois verts pour

les jeunes en milieu rural
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Country Sector Organisation CoP

CoP Topic

Network for Employment

Egypt Private Promotion (NEP) CoP 3 EN Job centres
Public Ministry of Labour CoP 1 EN; CoP 2 EN LMIS, Career Guidance
Public Ministry of Education CoP 2 EN Career guidance
Jordan Itil | & bil I Iti-stakehold
Multi ater_a & bilateral ILO Jordan CoP 5 EN Multi-stakeho der
cooperation employment dialogue
Academia Al Balga Applied University CoP 6 EN PPP for ES

Agence Nationale pour la
Public Promotion de 'Emploi des CdP 4 FR
Jeunes (ANPEJ)

Harmonisation préparation
emploi - bésoins marché du
travail

DSPE-Direction des

Observation marché du

Mauritania .
Professionnelle

Public Stratégies et Politiques de CdP 1FR .
, . travail
I'Emploi
DFTP-Direction de la
Public Formation Technique et CdP 2 FR Orientation professionnelle

Institute Nationale de
Promotion de la Formation

Harmonisation préparation

de Mauritanie

Academia . . CdP 4 FR emploi - bésoins marché du
Technique et Professionnelle travail
(INAP-FTP)
Chambre de Commerce, de Harmonisation préparation
Private I'Industrie et de I'Agriculture CdP 4 FR emploi - bésoins marché du

travail
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CoP Members — UfM Countries (cont.)
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Observation marché du
Public ANAPEC CdP 1 FR, CdP 7 FR travail, SE milieu rural -
emplois verts
Ministere du travail et de Observation marché du
Public l'insertion professionnelle CdP 1 FR .
Morocco travail
(MTIP)
Ecole Nationale des Sciences . p .
Appliqueés (ENSA) Harmonisation préparation
Academia L . CdP 4 FR emploi - bésoins marché du
Abdelmalek Essaadi University )
. travail
Tangier
Public Ministry of Labour CoP 6 EN PPP for ES
Academia An-Najah National University CoP 2 EN Career guidance
Palestine Private Nablus Chamber of Commerce CoP 6 EN PPP for ES
FPCCIA-Federation of
Private Palestinian chambers of CoP 6 EN PPP for ES
Commerce, Industry and
Agriculture
Agence Nationale pour 'Emploi Harmonisation préparation
Public et le Travail Indépendant CdP 4 FR emploi - bésoins marché du
(ANETI) travail
o Ministére de la Formation Harmonisation préparation
Tunisia Public Professionnelle et de I'Emploi CdP 4 FR emploi - bésoins marché du
(MFPE) travail
Private IA"CE-InsFltut Arabe des Chefs CdP 1FR Obse_rvatlon marché du
d'Entreprises travail

Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (G1Z) GmbH
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YouMatch CoP 1 - Using labour
market information as
essential basis for effective
Employment Services for
youths/ L'observation du
marché du travail comme base
essentielle de SE efficaces pour
les jeunes - ENG/FR

This Comnmunity of Practice
comprises of a diverse group of
members from various employment
service..

READ MORE

YouMatch CoP 2 - Career
guidance & life skills at schools,
universities, etc - ENG

This Community of Practice
includes a diverse group of
employment service practitioners
from..

READ MORE
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YouMatch CoP 2/& - Orientation
professionnelle et
compétences de vie /
Approches visant & adapter la
préparation a I'emploi aux
besoins du marché du travail -
FR

Les deux Communautés de Pratique
(CdP 2 / CdP &) travaillent sur
I'Orientation professionnelle et...

READ MORE

YouMatch CoP 5 - Multi-
stakeholder employment
dialogue at regional and local
level for the development and
implementation of ES for youth
-ENG

Our CoP "Multi- stakeholder
employment dialogue at regional
and local level for the development
and..
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Brainstorming & Knowledge Maps

Assisting leamers to set realistic goals digital CG tools ling technology for impact- the how?

More practical teaching methods artificial intelligence or virtual real

New Technology/Digitalisation

Career Guidance& Life Skills
providers

Train trainers on pedagogical skills Accessibility of new
technology/information/data- raising data

ecurity issues

How to better equip trainers

Train trainers on guiding trainees in seeking
employment opportunities

Traiin informal sector operators on soft skills
21st century skills/digital skills

Lack of Soft Skills Further integration of Life Skills in

(TVET) curricula

creating opportunities for exposure

Tasting the World of Work

allowing youth to explore the labour

market Youth with disabilities

CG for marginalized groups Young women

Young refugees

employers unwilling to spare time for
training/invest in youth as “future
employees”

policy makers do not understand sector

different curricula/ methods and
instruments

currently outdated methods are often used
strengthen cooperation with employers
that offer opportunities

Cooperation with the
industry/employers

CGlaptitude tests

Which career guidance topics are

impartant to employers? include entrepreneurship n CG curricula

low industry engagement in design, Career Guldance Curriqula Talent Development incubation hubs to
delivery and review of programms

lack CG in schoals (and TVET)

scope of responsibilities (educational
Integrating Labour Market requirements. Institutions) - preparing youth for the
real world (of work)

Is university responsible to find jobs for
graduates?

0 employment opportunities

Getting links

through cateer guidance

Earlier career guidance offers (e.g. primary,
secondary school)

Career Guidance tools and Timing of Career Guidance

guidelines should be available

affering career guidance without

And in every step d{ the education syshem

and part of the overall attitude/potential of youth *choosing for the youth*
education system.
£ Trusting the youth's potential to lead the Career guidance Is also the responsibility of
process the youths themselves

M&E of Career Guidance

negative stereotypes towards certain
occupations

LM as basis for Career Guidance Perception and Stereotypes

regarding certain occupations

Knowing the Labour Market mindset change regarding blue collar jobs.

There is a difference between the LM needs. Family's influence on career choices.
and what is offered by training providers

Accountability of the various stakeholders

Stakeholders working together-

Linking national challenges also to

regional actorsflevel (e.g. AU Ciuster, Gvt/ providers/ private sector Support by various stakeholders
Career Guidance Framework) How % etc.
do we collaborate? Policy gaps and lack of joints efforts
policy direction at
Lack of national level strategies/ guidelines/ regional and National
frameworks on career guidance and life

level

skills

Policies are not well communicated
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Development of Value Proposition

Development of a Value Proposition ...

...a statement that answers what a CoP does and for whom the
CoP will generate a benefit and HOW.

Example CdP 2Fr

Our CoP supports Public Employment Services (PES) in their
professionalisation through a standardisation of processes and
Instruments that allows PES to improve their operational efficiency.
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Development of Action Plans
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- African
B i Union

Match
JOINT COP 1 ENG/FR ACTION PLAN

= e i
LAWK Sovernance and fsfftuticn af Arrangement
o _ Expecied fiate
Fopcsed Aol Expected Fesnults e sponsibfe peErsonfs Erimmments
il w i d # [ Fep | et | Mow | Tee | odan | Feb
End
- Identification of clementz and cxpectations of
Daline Meeting - week
Ta prepars #tudy bour and Etudy Tour GIZ TM, Facilitatar, Members .28 H
[t
Europe [to be defined)
1st African Union Commission may be invite to
) . i
Stu.d,.To-l on LMl Governance and Decpening of common understanding of LA GIZ TM Week Zrudy tour will be done with other language
Inztitutional arrangemsent and actars 2-b LMI CoP
Dec
3 day programme
- 2 dayz zits vizit
Mapping of LM appreaches in various Col\;'ntry presentationz and mapping of LMl in Dcflni.: and dcv.tlopht.:lcmtnr of prcsdtntatlonsda;dr 5
krics [member cauntrics] each context mapping exercize, this can be agreed upon and define
caun . Etrengthen group understanding of LMLin TR members H H during the study tour
Exchange of cxperience on LM gorvernamce
among members from each member state
i i Exzhanges on good Practice Experkz may be invited bo comment on the presentations
Webinar exchanges with experts onthe E " F th = vicws in the Field of
topics of LRI gevernance to highlight a malti me'm“ oF the graups views ih the fleld o GIZ, ETF, Members ] ETF experts will be made available
dimensional approach.
CoF contributes tau new or exiziting Falicy The U th h RO Di 1d qive Furth
Drafting of Recommendations on LMI Gevernance | document, Recommendation at the regianal GIZ R, Members dir‘::ction anrdozﬁtntal;io:r“ar iop wrould give further
B ERCR
Sttt Anticipation fFools and Mefdcdciogel
o _ Expeafed fate
FProposed Aoty EXpectod FResufes oS pons e PErsonys, ECHTERES
i & F i & " Fep | ot | Moo | Gec | van | Fed
et Ty E3LE FOIIIoE
on Skillz anticipation in their rezpective
Malins mastinm Foavehanns aomarisnes wnd .




