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How E.QU.A.L. Project addressed sustainability 

 Rigorous analysis of the problem as the project “founding act” 

 Scenario setting exercise helped to choose project 

implementation strategies and relevant KPIs 

 Taking stock of existing policies, approaches and most recent 

evaluated achievements and results as starting point 

 Ensured relevance and representativeness of partnership 

members  
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Challenging aspects when addressing sustainability  

Shared complexity of the problem perception (reason why) 

Shared approach (common values and scientific/technical 

references)  

Shared implementation responsibility (long-lasting and 

persistent engagement)  

Clear and transparent tracking of project implementation process 

Investing in internal and independent evaluation 
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(Main) lessons learned to ensure sustainable project results in the future 

1. Project must be integrated in a wider and medium-term strategy/vision 

2. Medium-large scale of project facilitates its sustainability 

3. Robust trials increase reliability and credibility of results 

4. Experimental projects often produce incremental innovation rather than 

radical/disruptive in social and education fields 

5. To give voice of practitioners, end-users and citizens (and hear it when 

modeling new processes and tools) could be crucial 

6. Key role of transnational dimension: it would  be more strongly encouraged   
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E.QU.A.L. Project website 
More info on project features, results and deliverables/outputs are uploaded on 
project website: 

 

 

 

http://www.upskillingitaly.eu  

 

 

Thank you for the attention!!! 
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