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Delegate Feedback 15" Network Meeting
‘Different Approaches to FEAD Delivery’
5 April 2019, Brussels

During the 15" FEAD Network Meeting on 5" April 2019, delegates were asked to participate
in a satisfaction survey. The report provides an analysis of the answers received. The number
of respondents to the survey corresponds to 57.6% of all participants (60 out of 96).

The survey was composed of seven questions and was available during the event to
encourage “live” interactions using the interactive tool Mentimeter. The survey remained open
allowing participants to submit responses until 15" April 2019.

Organisations represented at the meeting

The FEAD network is composed of a variety of stakeholders. According to the survey, most of
the participants (53%) were from non-governmental sector including national and EU level

NGOs and foundations.

. Figure 1. Type of organisations represented at the meeting
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Countries of origin

The meeting gathered 90 participants from 23 countries including European level
organisations. Belgium and Spain were the most represented countries, followed by Greece,
Hungary and Lithuania. The word cloud below shows country representation based on the 56
respondents. Most respondents of the survey came from Spain, Hungary, Portugal and
Ireland.

Figure 2. Word cloud of respondents’ country of origin
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Satisfaction with different sessions at the meeting

The respondents were overall satisfied with the different sessions during the meeting.
Participants were most satisfied with the Workshop on vouchers, followed by the market place
session on “solidarity supermarkets and fresh food”.

) Figure 3. Participant satisfaction by session

Introduction and update on FEAD activities 2019 !

®

41

Welcome from the European Commission

-8 First panel: Identification of eligible end recipients: good practices and challenges o]
= 42 Q
(%2} o
% | Second pan Different types of delivery chains with a focus on procurement E
o —— -’
3 O
-_6 Workshop on vouchers: good practices and challenges w
S D Py
’6 Market place 1: Solidarity supermarkets and fresh food Q g
>

Market place 2: Social restaurants and IT tool for data collection

Closing of the meeting

Source: Ecorys, n=60



Most relevant session(s) for FEAD-related work

Most of the respondents found the first panel on “identification of eligible end recipients” and
the market place on “solidarity supermarkets and fresh food” to be the most relevant to their
work.

. Figure 4. Relevance of meeting sessions for FEAD work
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Key learning of the participants
According to the survey, the key aspects that participants took away from the event include?:

¢ Insight into different voucher systems, including pros and cons;

e Approaches to delivery of fresh food under FEAD;

¢ Insights into digital monitoring measures;

e Ecologically friendly public procurement approaches that consider limiting food waste

e Cost savings in logistics.

e Overcoming issues related to GDPR;

e All good practices shared need to be adopted to different contexts, e.g. urban/rural, to
suit the various implementation methods.

e It is important to consider stigma and sustainability issues while considering new
delivery approaches;

e Services should always be designed to the needs of end recipients;

Most liked aspects of the meeting

Most often the respondents indicated that networking, sharing best practices and ideas were
the most liked aspects of the meeting. As Figure 5 shows, learning about different approaches
and information exchange among members of the FEAD network were valued by the meeting
participants.

1 Based on open-ended question “What are the key learnings you will take away with you?”, n=46.



. Figure 5. Word map of most liked aspects of the meeting

v
o
o
k)
z ’
o variety of approaches
" C to think out of the boxe
£32 . g .
@ 2 B possibility to network Vquet exchange experiencies
€ % £ the implementation of the
O = . .
€89 organization
T O & focused open discussions
il e (@) kindness all topics were very inte

C )
py— practical solutions
C perfect organization
e variety of speakers
workshop on vouchers

variety of topics
voucher-topic
lots of knowledge q)

reliable data the experience debate

g possibilities shared intelligence
o] ms examples h 2

o adjourning reachout ways Vouc ers SRSV poogie
a

© the focus on vouchers

© change of ideas resting and important for

o

sharing good practices
good case studies

experiences

the food

Source: Ecorys, n=44
Possible improvements for future meetings

A final question of the survey allowed the respondents to provide additional comments. Many
participants directly thanked the European Commission and Ecorys for the good organisation
of the event. Regarding the content, impact and organisational aspects of the meeting, the
following suggestions were mentioned by the delegates for future Network Meetings:

e Consider including more case studies based on cost-benefit analysis;

o Consider supporting further networking opportunities such as bilateral or multilateral
exchanges, particularly among countries that are willing to collaborate;

e Consider different presentation concepts such as World Café method;



Visit our website: http://ec.europa.eu/feadnetwork

Or email us with your questions: FEAD.Network@ecorys.com
We look forward to hearing from you!
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