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Model of Implementation

Projects are implemented on the level of ministry - Project
Management Department of the Ministry of Labour and
Social Affairs (Department different from the Managing
Authority)

Projects are constructed for the whole country with NGOs
and food banks as the partner organizations

Ministry takes the role of project management, project
administration and public procurement

= Partners organizations distribute food and material
assistance among people in need and offer accompanying
measures
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Public procurement

Preliminary market consultations to get information about
products on the market and logistics

Possible to demand all food products together including
transport from one supplier

Only criterion was bid price

Precise specification (description) of each item in the
documentation

= Criteria set as minimal (quality/quantity/weight/volume)
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Presenter
Presentation Notes
discussing the setting of the tender, the purpose of the preliminary market consultation is to provide feedback from potential suppliers on the practical feasibility of a public contract

However some time must be counted between the order and the delivery (at least 1 month)
The prices of food change quite a lot, so the suppliers can´t guarantee fixed prices of food for more than one year 
For the calculation of prices by suppliers also volume is important, so the contract should somehow guarantee minimum volume of each order or for the whole contract
also the number of distributing points, access roads to them and their facilities are important, because it influences the transportation/logistics costs 

Preliminary market consultation helped us to make our public procurement documentation more precise and adequate to market possibilities and to get adequate outcome. After that, there is the most important part (at least from my point of view) – exact description of each item
In the situation, where only price is criterium of public procurement, it is the only way how to guarentee defined level of quality (e.g. defining material, content, density of fibers)

To ensure adequate outcome from the public procurement, precise public procurement documentation with exact requirements was necessary. The intention was to demand the products which were already available on the market and not to create special unique products only for the purpose of the project, because these unique products would have been much more expensive and their production and distribution would have taken more time. 

In the case of Instant cocoa drink, there was a criterion of at least 250 g weight and minimal content of 20 % of a cocoa powder in the mixture. For a tomato puree there was a criterion of at least 115 g weight and a usage of minimum 480 g of tomatoes for the 100 g of final product combined with the criterion for an easy opening. For the canned beef there was a criterion of at least 400 g weight and minimal content of 70 % of meat and maximum content of 20% of fat in the tin combined with the criterion for an easy opening.
Analogous approach was used for hygienic products, where the requirements on the composition or used substances were applied.

We have the general condition that all the goods we demand  must fulfill the condition of beeing able to be sold in shops to people (this includes also conditions for labeling, safety, composition)

Regarding the food, another question was the minimal residual durability (how many months remains to the expiry date of the food)
Since the nature of each food item was different, this minimal residual durability must have been set differently for each different group of food (3 months was set for flour, 6 months for an instant cocoa drink, 9 months for pasta and 12 months for meat cans)
This was important for the partner organizations to have an adequate time to distribute the food. This makes some additionality with the food from donations or from the supermarkets which is usually very close to expiry date. 

Compared to it our help is more stable and can be better planned. However both these sources can be used together and each can complement the other. So from the donations, there can be different products - fast-consuming goods like dairy products, fruit, vegetables or pastry that cannot be bought from the FEAD according to limited number of deliveries during the year.








Public procurement

Socially Responsible Public Procurement is the approach
used and promoted by our ministry

ESF project ,Promoting the Implementation and
Development of Socially Responsible Public Procurement®
http://sovz.cz/en/

In case of FEAD the principle of this approach was applied
in the public procurement for clothing

Requirements defined must be met by membership in Fair
Wear Foundation or by affidavit
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Presentation Notes
In case of FEAD the principle of this approach was applied in the public procurement for clothing by following requirements:
Prohibition of forced labour,
Prohibition of child labour,
Safe working conditions without any detriment to human health,
Employment contracts. 

The Contracting Authority requested that the requirements defined must be met in the following manner:
a document demonstrating membership in Fair Wear Foundation, or
an affidavit drawn by a particular bidder, in which it confirms that it maintains the conditions required throughout all phases of the manufacturing process during which the textile products offered are being made 
If the Contracting Authority's request is met by presenting an Affidavit, it was necessary for each individual item included on the Affidavit indicate the manufacturer, label, and address of the factory where the manufacturing process actually takes place (or several factories if several locations are used for various production phases)



http://sovz.cz/en/

Contracts

4 suppliers - 1 for each specific group of items
(food, hygiene, basic household items, textile)

Supplier delivers all the items on the list of each part
(41 items in food, 32 items in hygiene, 16 items in basic
household goods, 16 items in textile)

Fixed term contacts (limited by time /financial volume)
— 1 year for food and 2 or 3 years for other items

= Every partner organization choose whether it will take all
the items from the list or only part of it

= Deliveries to 50 warehouses of partner organization, every
2 months (food/hygiene) or 4 months (other items)
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Presentation Notes
The main challenges – find the possible supplier for the products, get the reasonable price and ensure the quality
4 different public procurements (food, hygienic items, basic household items, clothing)
 Food articles – 41 items 
lentils,peas,bean, whole-grain wheat flour, gluten-free rice flour, rice in boiling bags, sugar, durable milk, milk powder, milk-based baby food (1 -5), egg pasta, semolina pasta, vitamin supplements, instant cocoa drink (cocoa in powder), tomato puree, rapeseed oil, canned pork in own juice, canned beef in own juice, canned goulash with beef, canned tuna, canned sardines, apple pulp snack in glass, apricot/peach pulp snack in glass, baby food with chicken, baby food with fish, fruit jam, porridge, baby biscuits, dried pea soup, instant tomato soup, canned beans, whole-grain bread, corn slices, fruit tea, black tea, chicken broth, honey.
 Hygienic articles – 32 items 
toilet soap, liquid soap, shampoo, shower gel, toothbrush, toothpaste, dishwashing detergent, hand cream, disposable razor (pack 3 pieces), shaving gel, soap for washing , children's disposable diapers (size 1-5), child oil, care cream , wet tissues, child shampoo, women's sanitary napkins (normal, night, slip), tissues (pack 10 pieces), toilet paper (pack 10 rolls), sticking-plaster, universal cleaner, disinfectant,  washing powder, liquid detergent sensitive, washing gel color, plastic bag

 Basic household articles – 16 items 
(cup, dessert plate, shallow plate, soup plate, soup spoon, tea spoon, fork, table knife, tin opener, brush with a dust pan, floor cloth, pan, induction pan, pot 3 liters, pot 5 liters, cloth bag)
 Textile – 16 items 
(men's socks, ladies socks, warm socks, men's boxers, men's undershirt, men's winter underpants, ladies panties, winter cap, winter knitted gloves – ladies, winter knitted gloves - men's, scarf, ladies leggings, towel, bath towel, dish towel, bed sheet)

The aid for people is then individualized, partner organizations prepare packages or give specific items according to individual needs of concrete persons/families
Our distribution is based on the work of our partner organizations and on their knowledege of concrete situations and their decisions about possible ways of help

Food/Hygienic articles – deliveries every 2 months (delivery time is 30 days from the order)
Basic household articles/Textile – deliveries every                3-4 months (delivery time is 60 days from the order)
 Partner organizations then distribute the aid continuously – they transport it from warehouses further to their local distribution points




Thank you for your attention

Jiri Bradac

Project Management Department

Ministry of Labour and Social Affairs CZ

jiri.bradac@mpsv.cz
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