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How low can you go?
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Vacancies
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Future imbalances by education

Imbalances in 2025 for different groups by education
+ = Shortages

Source: Economic Council of the Labour Movement, 2016

Unskilled High-school Skilled Short-cycle Medium cycle BA          Master



Assessing labour market tightness

• Several institutions:
– Danish Agency for Labour Market and Recruitment

– Ministry of Education

– Ministry of Finance

– Think tanks, trade unions and employer’s organisations

• Different purposes, methods and practical

applications
– Macro-economic imbalances (The employment gap)

– Short term imbalances by occupations (The labour market balance)

– Recruitment surveys (The labour market balance)

– Future skills mismatches (medium and long term)

• No uniform definition of labour market tightness



The labour market balance

• Responsible institution: The Danish Agency for Labour 

Market and Recruitment

• The objectives: 
– support the day-to-day work of the local jobcentres and other actors involved in 

implementing active labour market policy (e.g. unemployment insurance funds) 

– input for the administration of specific schemes (like granting work permits and 

programmes for training and education)

• The agency produces the labour market balances for 

the eight regions by combining data from  

administrative registers about unemployment, 

employment and employee turnover with a survey 

amongst employers.

• Published twice a year



A bottom-up procedure

• The labour market balance is created using a 

stepwise procedure:
– In step 1 the information from the employer survey is used to 

divide the occupations into two groups: with and without 

recruitment problems

– In step 2 the group with recruitment problems is subdivided 

according to the level of unemployment giving a division into 

occupations with mismatch problems and with shortage or 

severe shortage of labour

– In step 3 the group without recruitment problems is subdivided 

according to employee turnover and level of unemployment. 

This gives en division into occupations with good job 

opportunities and less good job opportunities  

– In step 4 related occupations are consolidated in a transversal 

analysis that takes into account the option for substitution



Output: A regional categorisation of about 

900 occupational groups into five groups

Category Definition

Shortage or severe shortage of 

labour

Occupations with recruitment

problems and low or very low

unemployment

Mismatch (paradox) problems Occupations with recruitment

problems and high

unemployment

Good job opportunities Occupations with no recruitment

problems, relatively low

unemployment and high

employee-turnover

Less good job opportunities Occupations without recruitment

problems, high unemployment

and low employee-turnover



Serve yourself



Serve yourself

Occupation

Sector

Balance

Region





The local Job Barometer

• The aim of the local job barometer is to provide a 

detailed overview of the local job situation based on the 

persons currently available in the individual jobcentre. 

• The jobs that most unemployed in the jobcentre 

indicate that they are looking for are selected for the 

job barometer.

• The jobs are divided into three groups based on 

information from the labour market balance

• The job barometer is used as a tool in the dialogue with 

the individual unemployed and as a starting point for a 

discussion of his/hers opportunities and goals. 



Some good advice

Very good job 

opportunities

Good job 

opportunities

Less good job 

opportunities



Comparison with the French approach

• The Danish approach is based on a stepwise bottom-

up procedure

• In some cases, an element of expert judgement is 

introduced 

• The decision-rules themselves are of an ad hoc-

character in the sense that they are not based on more 

advanced statistical analysis

• The Danish approach is aimed at the day-to-day 

implementation of ALPM 

• This is in contrast to the French approach, which is top-

down, more aggregate and based on a statistically 

more advanced methodology.  


