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8" FEAD NETWORK MEETING
‘EXPLORING THE MANY FACES OF FEAD’
13t — 14" November, Novotel Paris Vaugirard Montparnasse

Monday 13" November, 2017 (Day 1)

Novotel Paris Vaugirard Montparnasse (257 rue de Vaugirard, 75015, Paris)

11:30 - 12:00 Registration, coffee and networking

12:00 — 12:15 Introduction and “Network news” (Ecorys)

12:15-12:30 Welcome from the Commission
Welcome from the French Managing Authority

12:30 — 12:45
Jean-Philippe Vinquant, Director General for Social Cohesion (DGCS)
FEAD implementation in France: the vision of the four implementing partners

12:45 - 13:30 A presentation on the key strategies employed by the main four implementing partner
organisations to ensure effective implementation as well as their common vision for FEAD
post-2020.

13:30 — 14:00 Coffee & networking
“Open Space” workshop on the FEAD programme post-2020
The workshop will follow an “Open Space” methodology in which participants have an
opportunity to determine their own topics for discussion and have the flexibility of participating

14:00 — 17:00 in several different discussions. The purpose is to discuss the FEAD programme and its
implementation post-2020.
Coffee and tea will be provided throughout the workshop so as not to disturb any of the ongoing
discussions.
Closing plenary session

17:00-18:00 A follow-up to the workshop discussions with the aim to arrive at key recommendations for
the post-2020 FEAD programme.
Introduction to the project visits on Day 2.

18:00 — 20:00 Informal networking drink followed by buffet dinner




Tuesday 14" November, 2017 (Day 2)

Novotel Paris Vaugirard Montparnasse (257 rue de Vaugirard, 75015, Paris)

1 Project visits start of the from Novotel Paris Vaugirard Montparnasse
09.00 - 09:15 Delegates will gather in the hotel lobby according to their allocated project groups. Buses will
leave to the project sites at 9.15.
2 Project visits
Five parallel visits to four different organisations. Delegates will be split into five groups
according to their preferences and project capacity. Each group will visit one project.
1. ‘Food aid on wheels’ — FEAD in rural areas (French Red Cross) — visit to the
headquarters to see the food distribution truck
2. Job opportunities at a FEAD food aid depot (Les Restaurants du Cceur) — visit to
the depot to learn about the opportunities it offers
3. Gateway to social inclusion through food aid (Les Restaurants du Cceur) — visit
09:15 - 11:30

to a food distribution centre offering a range of accompanying measures

4. The food aid distribution cycle of the Paris Food Bank (FFBA) — visit to the Paris
Food Bank to see the distribution cycle

5. Diverse assistance including FEAD at the Paris Departmental Federation
(Secours populaire francgais) — visit to the Paris Departmental Federation to see a
diverse range of services

Buses will take each group to the respective project sites from Novotel at 9.15 and then bring
them to the French Managing Authority’s venue between 11.30 and 12.00 for the closing
session which will be held there.

French Managing Authority, Ministry of Social Affairs and Health (Room 2154R, Place des Cing Martyrs du

Lycée Buffon, Paris)

11:30-12:00 | 1 Return from the project visits and light refreshments
2 Closing Plenary Session (Room 2154R)
12:00 — 13:00 The purpose of this session is to reflect on the key impressions and lessons learnt from the

project visits and share these with the other participants.

Buses will take the delegates back to Novotel.




