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Future of Work:  

Key points for EC’s Strategic Note 13 

Collaborative economy: Increasing 
shift from permanent 9 to 5  jobs 
to short-term contracts, part-time 
work or outsourcing – the rise of 

freelancing and flexibility for those 
unable to find a permanent job 

Gig economy: Digital technologies 
enable teams to be assembled, 

often across borders, for a given 
project. 

Hollywood model: Rise of project-
focused approach to work where 

team of people from different 
professions  with distinct and 
complementary skills come 
together and collaborate to 
accomplish the task. Once 

completed, team disassembles. 

Sectors: Those relying heavily on 
routine tasks at risk (low-skill 

manufacturing jobs, some craft 
and clerical occupations); further 

growth in service sectors and non-
routine elementary occupations 

with low risk of automation 
(personal care services)  

Occupations in demand due to 
digital revolution: Big data 

specialists, social media managers, 
cognitive computer engineers, 

Internet of Things architects, and 
block chain developers. 

Automation and artificial 
intelligence: Human-robot 

relationship partnership will 
transform the nature of work 



Source: European Commission (2016). The Future of Work: Skills and Resilience for a World of Change, EPSC Strategic Notes. Issue 13: 10 June 2016. 

Future of Work:  

Key points for EC’s Strategic Note 13 

Lifelong learning: Skills best 
guarantor of social mobility and 

opportunity – training and reskilling 
through opportunities for lifelong 

learning 

Skills and culture: Creativity, 
emotional intelligence and 

transversal (soft) skills +  cultures of 
sharing, negotiating with others and 
finding compromises help to “save 

us” from robots. 

Work-life balance: Millennials 
seeking more diversity and flexibility 
in work patterns and commitments 

Public policy: Must reflect changing reality of work – 
comprehensive approach that includes refitting 

education, supporting firms in growth and job creation 
through investing in skills, customising and ensuring 

portability of social rights, and developing indicators for 
public investment to lead to effective social outcomes. 

Big data: To track and anticipate gaps 
in skills, map mismatches and 

polarisation in the job market, and 
marry employers’ need with 

employees’ capabilities. 



Globalization of Meta- Frameworks: Concept, 
Challenges, future vision 

Generic Fact1: Every individual NQF is meant to serve the national needs, be they reforming education and training system, linking education 

outcomes to labour market needs, facilitating articulation between HE and VET, etc. However, no one individual NQA within this rapidly 

changing and interrelated national, regional, and global work and learning environments can work in isolation.  

But 

Looking at the factors that are identified as critical for implementation (legislation, stakeholder engagement, institutions and quality assurance) 

these are typically national arrangements. 

 Generic Fact 2: Meta- Framework is now a necessity rather than a luxury. However, true fulfilment of its Referencing criteria has to carefully and 

truly consider: 

• How much are the referencing criteria achievable to all relevant countries within a logical time frame? 

• To what extent can the meta- framework’s learning outcomes assist Referencing Countries to ably amend/ reform their own education and 

training systems to shift towards learning outcomes based programs and qualifications, taking into consideration the different and variable 

relevant  infra- structures each country enjoys? 

• To what extent can the meta- framework build trust among various stakeholders with the aim of developing and implementing a 

transparent QA system that, by itself, facilitates mutual recognition of qualifications and mobility of workforce?     

 



Globalization of Meta- Frameworks: Concept 

There is a level of common principles and standards that can be developed at an international, national and local level – and all three can be 

interlinked.  It is axiomatic that there will be greater specificity occurring at the local level and less at the international level.  It can be likened to a 

continuum – i.e. [more specific] local ------ national ------ international [less specific] 

 Actual assessment between the continuum of national and local level permits a stronger ability to confer “competent performance” for a specific 

cluster of learning outcomes pertaining to a given learning/workplace/occupational outcome. 

  However, at the national to international level continuum there can only be determined, at a macro level, an inference of equivalence or alignment 

for a recognized cluster of learning outcomes pertaining to a notional workplace/occupational outcome.   

 It is not possible at international to national level – to be able to confer competent performance to an individual directly.  The prospect of conferring 

competent performance at this level is relatively meaningless because there is insufficient specificity and the risk of conferring such is high, but the 

arrangement is good for inferring concordance or alignment between a given learning/workplace/occupational outcome.  However, the concordance 

is a good indicator and is more important for trend and indicative data analysis. E.g. how many engineers, types of engineers and so on. 

The lack of specificity for conferring competent performance on an individual using an international to national continuum is more acute at the 

lower levels of a meta-QF than at the higher levels where less specificity applies.  The specificity typically relates to such matters as how work is 

governed (legally), organized and controlled within a region or nation and may vary markedly between them to the extent that there may be some 

alignment between say an occupation in one country and another, but at a content level there is considerable difference.  It would signal the need 

for a mandatory training gap which will arise because of the differences. 

  

 

  



Globalization of Meta- Frameworks: Challenges 

To incorporate for various highly- developed, developed, and less- developed education and training infra- structure systems, learning outcomes that can span 

all so as to assure equality that incorporate such emerging issues as: 

• Convergence of technology and humans 

• Formally recognizing significantly increasing learning and competence that is being gained outside historical learning institutions (universities and colleges 

– brick and mortar institutions are becoming increasingly irrelevant and kindergartens to the future learning) – caused by point 1 above 

• Changes in human demographics across nations – some very young other aging (different skill sets) 

• Increasing mobility and migration 

• Environmental sustainability 

• Human rights and growth of democratization of nations 

• Increasing understanding and consistency of learning outcome levels and use of nomenclature and titles to assure equity and quality of outcomes 

 Failing to incorporate the points above will in effect render an International Qualifications Framework (IQF) as a backward looking and academic/institution 

controlled device to protect past learning models. 

 Further, such framework must involve a cohort of broad based education, industry, nations, global companies, international government agencies, and 

employee stakeholders if it is to gain credibility. 

  

 

  

 

  



Globalization of Meta- Frameworks: Future 
Vision 

Below are proposed Criteria that can be considered for future vision of what might be called a Higher Meta- Framework that can align/ 

reference meta- frameworks such as EQF, GQF, AQF… 

Criterion 1: Clearly defined responsibilities of the relevant institutions mandated to develop, maintain, and implement their national QFs and 

their conventions. 

Criterion 2: Clear and demonstrable link between EQF. GQF, etc.  levels and national qualifications levels  

Criterion 3: Clear definition of the principle of learning outcomes  

Criterion 4: Transparent inclusion of qualifications in the educational and qualifications system  

Criterion 5: Quality Assurance consistent with Meta- principles  

Criterion 6: Agreement of the quality assurance bodies  

Criterion 7: Participation of international experts  

Criterion 8: Writing of the referencing report and certification  

Criterion 9: Publication of the report on the web  

Criterion 10: Listing of EQF/ GQF. AQF levels on all qualifications certificates  
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