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List of acronyms
EaSI - European Union Programme for Employment and Social Innovation (2014-2020).
EaSI is a financing instrument at EU level to promote a high level of quality and sustainable
employment, guaranteeing adequate and decent social protection, combating social
exclusion and poverty and improving working conditions. This EU programme is managed
directly by the European Commission. It brings together three EU programmes managed
separately between 2007 and 2013: PROGRESS, EURES and Progress Microfinance.
EFTA/EEA - The EEA was established on 1 January 1994 following an agreement between
the Member States of the European Free Trade Association (EFTA) and the European
Union. Specifically, it allows Iceland, Liechtenstein and Norway to participate in the EU
internal market, i.e. to benefit from the right of free movement of goods, persons, services
and capital among all the participant countries. Since 2014 and under the ‘YFEJ’ scheme,
only Iceland and Norway may participate in accordance with the EEA agreement.
EU – European Union. It is composed of 28 Member States: Belgium, Bulgaria, Czech
Republic, Denmark, Germany, Estonia, Ireland, Greece, Spain, France, Croatia, Italy,
Cyprus, Latvia, Lithuania, Luxembourg, Hungary, Malta, Netherlands, Austria, Poland,
Portugal, Romania, Slovenia, Slovakia, Finland, Sweden, United Kingdom.
EURES – EURES is the network formed of the Public Employment Services (PES) of the
EU-28 countries, Norway, Iceland and Liechtenstein (Switzerland also participates) and
the Commission which aims at ensuring the transparency of labour markets. Launched in
1993, the EURES network promotes and reduces barriers to workers' mobility by
contributing to the development of an open European labour market.
PES - In EU countries, public employment services (PES) are the authorities that connect
jobseekers with employers.
SME – Small and medium-sized enterprise with up to 250 employees.
TMS – A Targeted Mobility Scheme is a tailor-made initiative to address the needs of
specific target groups, economic sectors, occupations or countries.
YFEJ – YOUR FIRST EURES JOB
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1. Introduction
YOUR FIRST EURES JOB (YFEJ) is an intra-EU job mobility scheme which aims to help
young nationals in the 18–35 age bracket of any of the EU countries, Iceland and
Norway1 to find a work placement - job, traineeship or apprenticeship - in another
country than their country of residence. It also helps employers, in particular SMEs,
to find the workers they need for their hard-to-fill vacancies.
Drawing from the experience of the implementation of the 2011-2013 YFEJ preparatory
action, YFEJ continues being implemented in the framework of the 2014-2020 EU
Programme for Employment and Social Innovation (EaSI) 2 as a 'targeted mobility
scheme' (TMS). This should enable Member States to develop initiatives according to the
specificities and needs of national labour markets.
For further information about YFEJ, please consult the Annex.

 Key figures and findings
Since the beginning of the YFEJ monitoring in February 2015 under the 2014-2020 EaSI
programme, the results are as follows:

Quantitative data
Total number of
registered jobseekers
Total number of
registered employers
Total number of
registered vacancies
Total number of
placements
Number of countries
covered by YFEJ
Number of countries
receiving mobile
jobseekers3
Average cost per
placement

1
2
3

8,615
749
2,969
1,469
30
28
€2,017

Hereinafter referred to as EU EFTA/EEA countries.
http://ec.europa.eu/social/main.jsp?langId=en&catId=1081
No placements made in the territories of Greece and Croatia.
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Key findings
Top three sending
countries
Top three receiving
countries
Main reason for
jobseekers to register
with YFEJ
Jobseekers' level of
satisfaction
Main reason for
employers to register
with YFEJ
Employers' level of
satisfaction

SE, IT, ES
UK, DE, ES
Desire to move and settle
permanently in another
EU/EEA country
High (87%)
Matching difficulties in
the domestic labour
market
Very high (93%)

For further information on results achieved in the current monitoring period (2016S1)
please consult Section 3. To see the overall achievements since the beginning of
monitoring in February 2015 until June 2016, please see Section 5.

 The YFEJ monitoring system

Data on the implementation of the YFEJ scheme is collected on a biannual basis (per
calendar semester) and the corresponding report is published in the 2nd and 4th
quarter of the year. It comprises two main parts: a) a comparative assessment of
progress made against the previous semester and, b) an overview of results and
achievements since the start date of activities in 2015.
The monitoring system used to collect the data analysed in this monitoring review
has been enhanced compared to the system used during the YFEJ preparatory phase
(2011-2013). It is based on the findings and feedback from the pilot monitoring
review that took place in December 2015 - February 2016*. The overarching aim of
the current monitoring system is to improve efficiency and accountability of the YFEJ
activities.
The system combines the collection of quantitative data with qualitative data,
including a customer satisfaction survey disseminated among jobseekers and
employers that benefited from YFEJ services.
* Previous monitoring period.
YFEJ Progress Monitoring Report, April 2016
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2. YFEJ awarded projects
YFEJ is financed through calls for proposals. Lead applicants must be EURES National
Coordination Offices.
Under the 2014 call for proposals (VP/2014/013), two projects were granted for a
amount ranging between EUR 3.5 and 4 million each, led by the Ministry of Employment
and Social Affairs (EURES Italy) and Arbetsförmedlingen (EURES Sweden) respectively.
They started their activities in February 2015. The goal of this call was the placement of
at least 1,800 young people.
Under the 2015 call for proposals (VP/2015/006) a project driven by Pôle Emploi
(EURES France) with an EU grant of around EUR 2.5 million has started in November
2015; a second awarded project led by the Bundesagentur für Arbeit (EURES Germany),
with an EU grant of approximately EUR 1.8 million, started in September 2016. The
expected result of this call is estimated at around 2,500 work placements.
Under both calls (2014 and 2015), the project consortium should be formed by at least
seven participant organisations (established in seven different eligible countries), of which
at least five must be EURES organisations. Partner organisations can be non-EURES
organisations (public or private labour market stakeholders).
The four YFEJ granted projects involve partners in 18 Member States4 (some countries
participate in more than one project) and provide services to customers from all EEA
countries covered by the scheme.
The services provided by YFEJ projects include direct funding to target groups (young
people and employers):







Interview trip allowance;
Relocation allowance;
Language course;
Recognition of qualifications abroad;
Supplementary relocation allowance;
Integration programme for SMEs for the new mobile worker(s), trainee(s) or
apprentice(s).

Other support services, e.g. training, mentoring can also be made available by the YFEJ
employment services.

4

SE, IT, FR, DE, BG, DK,CY, CZ, EE, ES, FI, HR, IE, PT, RO, SI, UK and BE (Brussels region).
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3. Progress made in the 1st semester 2016 (2016S1)
This section of the report focuses in particular on the results of the two projects awarded
under the 2014 call for proposals (VP/2014/013), i.e. EURES Sweden and EURES Italy,
and the French project awarded under the 2015 call for proposals (VP/2015/006), i.e.
EURES France, from the start of January 2016 until the end of June 20165. All projects are
still running and have a 24 month duration.

 Overview of results
YFEJ is a result-oriented initiative, focusing on outcomes and results. Consequently, its
success rate is to a large extent, measured by the actual number of placements (i.e. jobs,
traineeships and apprenticeships) achieved.
The two projects under the 2014 call for proposals aim to facilitate 2,370 placements.
The Italian project aims to facilitate 900 placements (600 jobs, 150 traineeships and 150
apprenticeships) and the Swedish aims to place 1,470 jobseekers. By the end of 2015,
the two projects together had resulted in 802 placements (539 job placements through
the Swedish project and 260 job placements, 1 apprenticeship and 2 traineeships through
the Italian project); during the relevant monitoring period (January to June 2016) the two
projects resulted in 667 placements, 329 through the Italian project (315 jobs and 14
traineeships) and 336 through the Swedish one (all job placements).
The French project under the 2015 call for proposals aims to facilitate 800 placements,
but the number of placements made was 2 only.6 The German project will aim to facilitate
300 placements.7
The projects awarded under the two calls (2014 and 2015) aim to facilitate 3,470
placements in total.
Jobseekers registered
In terms of the demand for YFEJ services, the projects received the following number of
applications:
2016S1

Total number
of registered
jobseekers

FR

IT

SE

Total

38

3,373

536

3,912

2015
February December
4,738

The Italian project had more male registered jobseekers (52%) than female registered
jobseekers (48%). In Sweden it was the opposite, more female jobseekers (56%)
German project not yet included.
The implementation of the TMS-YFEJ activities started in June 2016 due to the reorganisation of the French
Public Employment Service.
7
The project started in September 2016. Not covered by this monitoring review.
8
See footnote 6.
5
6
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registered for the project than males (44%).9 Of the total registered jobseekers, there
were slightly more male applicants (51%) than female applicants (49%). In the
previous monitoring period, gender data of the registered jobseekers was available only
for the Swedish project and about 55% of them were male.
The majority of jobseekers’ applications in 2016S1 were received through project partners
(58%) while the rest were received through the lead grant beneficiary (42%)10. Between
February and December 2015, the majority of jobseekers’ applications were received
through the lead grant beneficiary (81%) while the rest were received through a project
partner (19%)11.
The Italian project registered the highest share of jobseekers in the 23 to 26 age group
(40%), followed by the 27 to 30 age group (33%) and 31 to 35 age group (19%). The 18
to 22 age group registered a much lower number of applicants (8%). Similarly, the
Swedish project had the highest share of registered jobseekers in the 23 to 26 age group
(37%), followed by the 27 to 30 age group (33%), the 31 to 35 age group (18%) and the
18 to 22 age group (12%).12 In total, the age group registering the highest share
of registered candidates in the monitoring period was aged between 23 and 26
years’ old (40%), followed by candidates aged between 27 and 30 (33%) and
31 to 35 years’ old (19%). A much lower share of registered candidates was aged
between 18 and 22 (8%). In the previous monitoring period, the highest share of
registered candidates was aged between 23 and 26 years’ old (33%), followed by
candidates aged between 18 and 22 (29%) and 27 to 30 years’ old (26%). A much lower
share of registered candidates was aged between 31 and 35 (12%) 13.
As regards the educational background of the registered candidates, the largest share of
registered jobseekers with the Italian project had completed higher education (71%),
followed by jobseekers having completed secondary education (20%) or basic education
(9%). The Swedish project registered the highest share of candidates that completed
higher education (78%), candidates with secondary education achieved 18% of the share
and jobseekers with basic education only 4%.14 In the monitoring period the combined
share of people with higher education was 70%, applicants with secondary
education had 20% of the share and candidates with basic education represented
only 8% of the total number of registered jobseekers. In the previous monitoring
period, the largest share of registered jobseekers had completed higher education (56%),
followed by candidates having completed secondary education (36%) or basic education
(8%)15.
In Italy, out of all registered jobseekers only 23% has previously participated in EU
Programmes, for example Erasmus+. The same was true for the Swedish project where
also only 23% of registered jobseekers had a previous experience in participating in EU

The French project is not reported on separately due to the low number of registered jobseekers.
Data only available for the French and Swedish projects. The Italian project is unable to collect this kind of
data due to unforeseen technical difficulties.
11
Data was available only for the Swedish project.
12
The French project is not reported on separately due to the low number of registered jobseekers.
13
Data was available only for the Swedish project.
14
The French project is not reported on separately due to the low number of registered jobseekers.
15
Data was available only for the Swedish project.
9

10
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Programmes.16 Therefore, in the monitoring period, the vast majority of registered
candidates (77%) had not participated in EU Programmes such as Erasmus+,
this share decreased by 7% in comparison to the previous monitoring period.
In addition, the largest share of registered jobseekers had previous work experience in
the country of residence (88%), while only a minor share of the total had previous work
experience abroad (32%)17, this share increased by 5% in comparison to the previous
monitoring period18.
The largest share of jobseekers was unemployed at the time of the application
(48%), followed by those in education (39%), employed full-time (8%),
candidates in apprenticeships or traineeships (6%) and none of the registered
jobseekers worked part-time.19 In comparison, in the previous monitoring period the
highest share of registered jobseekers was in education (38%), followed by unemployed
(30%), employed part-time (14%), employed full-time (11%) and candidates in
apprenticeships or traineeships (7%)20.

Employers and vacancies registered
The number of registered employers and vacancies of the two projects under the call
VP/2014/013 was as follows21:
2016 S1

Total number of
registered
employers
Total number of
registered
vacancies

2015
February –
December

IT

SE

Total

130

211

341

408

1,468

336

1,801

1,165

Among the employers registered with both YFEJ projects in the relevant monitoring
period, over half were SMEs (65.4%). Out of the 130 registered employers with the Italian
project 76.9% were SMEs, in the Swedish project 58.3% were SMEs out of the total
number of 211 registered employers. Among the employers registered with both YFEJ
projects in the previous monitoring period, more than half were SMEs (62.5%).

The French project is not reported on separately due to the low number of registered jobseekers.
Data only available for the French and Swedish projects. The Italian project is unable to collect this kind of
data due to unforeseen technical difficulties.
18
Data was available only for the Swedish project.
19
Data only available for the French and Swedish projects. The Italian project is unable to collect this kind of
data due to unforeseen technical difficulties.
20
Data was available only for the Swedish project.
21
The implementation of the French TMS-YFEJ activities under the call VP/2015/006 started in June 2016 due to
the reorganisation of the French Public Employment Service, no employers nor vacancies registered during the
monitoring period.
16
17
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The vacancies refer mainly to job offers, the exception being 61 traineeships in the Italian
project.
In this monitoring period, the top three countries in terms of available vacancies were
Portugal (30.2%), the UK (29.7%) and Germany (13.8%). In comparison in the
previous monitoring period the top three countries with the most available vacancies were
the UK (35%), Germany (25%) and Spain (13%).
The top three occupational groups with registered vacancies were Professionals
(43.7%), Clerks (24.8%), and Service workers/shop and market sales workers
(14.7%). Within the previous monitoring period, the top three occupational groups with
most registered vacancies were Professionals (30%), Elementary occupations (27%), and
Service workers/shop and market sales workers (22%).
The top three sectors with the most registered vacancies were Administrative and
Support Service Activities (33%), Human Health and Social Work Activities
(26.5%), and Accommodation and Food Service Activities (10%). In the previous
monitoring period, the top three sectors were Human Health and Social Work Activities
(26%), Transportation and Storage (21%), and Information and Communication (11%).
Results indicators
Overall, during the relevant monitoring period the two projects from the 2014 call for
proposals and the French project from the 2015 call for proposals:
 filled 667 job vacancies with young jobseekers from another Member State;
 provided 604 relocation allowances to support young job-finders to settle in another
Member State and 3 jobseekers received supplementary relocation allowance;
 supported 402 job interviews22 in another Member State;
 supported 64 language trainings;
 supported 60 recognition of qualifications for YFEJ job-finders;
 supported 40 SMEs with integration trainings for YFEJ job-finders.
Preparatory trainings and mentoring support can also be made available free of charge to
YFEJ candidates. For the reference period, the projects reported that only one candidate
within the Italian project benefitted from preparatory training, but no candidates received
mentoring. The Swedish project decided not to offer this kind of support as part of their
services, while the Italian project did not activate this support during the monitoring
period.23

Out of the total financed interviews, 48% were reported as having led to a placement, whereas 52% of the
candidates who received financial support were unsuccessful. At the time of reporting, no candidates were
recorded as waiting for the outcome of the financed interview.
23
The implementation of the French TMS-YFEJ activities started in June 2016 due to the reorganisation of the
French Public Employment Service. No preparatory support was allocated during the monitoring period.
22

http://eures.europa.eu
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Comparative results
February – December 201524

January – June 2016 25

Placements in another Member
State

802*

667**

Financially supported relocation
allowances

792

604

2

3

Financially supported job
interviews in another Member
State

340

402

Financially supported language
trainings

52

64

Supported SMEs for integration
trainings

26

40

Financially supported recognition
of qualifications abroad

23

60

Support measures

Financially supported
supplementary relocation
allowance

*799 jobs, 2 traineeships, 1 apprenticepship
**653 jobs, 14 traineeships

24
25

Combined placement target: 2,370.
Combined placement target: 3,170.
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 Job-finders profile
This section of the report introduces background information on the registered jobseekers
that were placed in a job/apprenticeship/traineeship through one of the YFEJ projects.

Gender
Age

Education

The figures above show the comparison between the two monitoring periods with regard
to gender, age and education of jobseekers placed.
Following the same pattern as the registered jobseekers, the majority of job-finders in the
period January to June 2016 were men (52%) the highest share of candidates placed was
aged between 23 and 26 years’ old (41%), and had completed higher education
(71%). Most of the job-finders were either unemployed (52%) or in education (33%)
at the time of application. The rest were either employed full-time (9%) or in
apprenticetiships/traineeships (7%)26.

26

Employment status only available for the French and Swedish projects.
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The gender representation within job-finders has become more balanced in comparison
with the previous period where 58% of job-finders were men. Since then the highest share
of placements - the 23 to 26 age group (35%) – has increased by 6%. The percentage of
job-finders that had achieved higher education in the previous monitoring period was only
53%. On the other hand, in the previous period the distribution of job-finders work status
at the time of application was more balanced, with 37% of job-finders being in education
and 34% being unemployed. The rest were either employed part-time (13%), full-time
(11%) or in apprenticeship or traineeship (5%)27.



Previous work experience in country of residence28
Yes 87.6%
No
12.4%



Previous work experience abroad29
Yes 31.4%
No 68.6%



Participated in other EU programmes30
Yes 21%
No
79%

The vast majority of job-finders had previous work experience in the country of
residence (87.6%) whereas only about a third of them had worked abroad (31.4%)
before securing a placement through YFEJ. In addition, only a small percentage of jobfinders had participated in other EU programmes (21%) such as Erasmus +.31 In the
previous period, the majority of job-finders had previous work experience in the country
of residence (89.8%) but only one fourth of them had worked abroad (25.1%) before
securing a placement through YFEJ. Only a small percentage of job-finders had
participated in other EU programmes (13.7%) such as Erasmus + 32.
Out of the 329 placements achieved through the Italian project, 72.6% were placed
between three to six months since the start of service provision. In Sweden, all successful
jobseekers were placed within the first three months of receiving support. 33 The average
duration between the start of service provision to the jobseeker and the
placement (i.e. first day of work) was below three months in 64% of cases, while the rest
(35.8%) had between 3 and 6 months’ duration. There was one placement that took more
than 6 months to arrange. In the previous monitoring period, all placements made with
the Italian project (263) were made between 3 to 6 months since application. In contrast,
the Swedish project made only four placements within this time frame while the rest of
27
28
29
30
31
32
33

Data was available only for the Swedish project.
Data only available for the French and Swedish projects.
Ibid.
Ibid.
Ibid.
Data was available only for the Swedish project.
The French project is not reported on separately due to the low number of job-finders.
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the job-finders (535) were placed within three months of applying. The average duration
between the start of service provision to the jobseeker and the placement was below three
months in 66.7% of cases, while the rest (33.3%) had between 3 and 6 months’ duration.

 Vacancies Filled
This section of the report introduced information related to vacancies filled during the
monitoring period.

Duration of labour contract

Size of company

The quasi totality of the filled vacancies (653) was regular work placements (98%), as
opposed to only 14 traineeships (2%) and no apprenticeships. Regular work placements
have seen a slight decline percentage-wise in comparison with the previous monitoring
period, where out of the 802 filled vacancies, 799 were regular work placements (99.6%).
On the other side, in the previous monitoring period there were only two traineeship and
one apprenticeship placements.
Between January and June 2016, more than half of the vacancies filled were in SMEs
(54%) as opposed to bigger companies. Similar percentage was also achieved during the
previous monitoring period, where SME placements made up 56%. This is in line with the
http://eures.europa.eu
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trend in registered vacancies where SMEs also make up more than half of the vacancy
offers.
The majority of the contracts concluded had either an open end (53%) or lasted for 6
months (27%). In the previous monitoring period, most of the contracts had either an
open end (39%) or were concluded for at least six months (39%).

Occupational groups 2016S1*

*Craft and related trades workers and Plant and machine operators and assemblers are not represented in the
graph as they make up 0%.

The top four occupational groups in which vacancies were filled between January and
June 2016 were Professionals (36%), Technicians and Associate professionals
(23%), Service workers and shop and market sales workers (20%), and Clerks
(12%). In the previous monitoring period, the share of the top four occupational groups
was slightly lower yet more equally distributed. The top four occupational groups in which
vacancies were filled were Service workers and shop and market sales workers (29%),
Professionals (26%), Elementary occupations (17%) and Technicians and Associate
professionals (17%).
The top four sectors with the most vacancies filled were Information and
communication (22%), Human health and social work activities (18%),
Transportation and storage (13%) and Professional, scientific and technical
activities (10%). Again, in the previous period, the share of top four sectors was lower,
however more equally spread. The top four sector groups were Transportation and storage
(18%), Information and communication (16%), Human health and social work activities
(13%) and Other Service Activities (13%).
http://eures.europa.eu
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Sectors 2016S1*

* Sectors not represented in the graph as their share is close to zero are Agriculture, Forestry and
Fishing; Mining and Quarrying; Water Supply, Sewerage, Waste Management and Remediation
Activities; Wholesale and Retail Trade, Repair of Motor Vehicles and Motorcycles; Real Estate
Activities.

http://eures.europa.eu
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 Overview of mobility flows
The table below shows the mobility flows of jobseekers during the current reference
period and the previous one.

Outflow
2015

Countries
2016S1

Inflow
2015

2016S1
30

2

5

AT -Austria

17

15

20

BE - Belgium

4

6

1

1

BG - Bulgaria

33

43

0

0

CY - Cyprus

6

4

7

5

CZ - Czech Republic

57

62

3

2

DE - Germany

121

129

66

54

DK - Denmark

7

1

0

0

EE - Estonia

4

1

113

122

ES - Spain

144

55

44

24

FI - Finland

2

2

23

46

FR - France

20

47

26

37

GR - Greece

0

0

8

8

HR – Croatia

0

0

57

12

HU – Hungary

2

1

14

19

IE – Ireland

9

8

0

0

IS – Iceland

2

2

87

111

IT – Italy

3

9

1

4

LT – Lithuania

1

3

0

0

LU – Luxembourg

4

5

1

0

LV – Latvia

1

0

1

0

MT – Malta

20

2

28

10

NO – Norway

33

25
23

4

40

NL – Netherlands

54

54

10

PL – Poland

6

3

10

22

PT – Portugal

27

71

20

17

RO - Romania

1

0

163

36

SE – Sweden

16

19

47

56

SI – Slovenia

1

1

3

1

SK – Slovakia

24

31

4

5

UK – United Kingdom

183

84

As shown in the graph above, the top three sending countries (outflow) during the first
semester of 2016 were Spain, Italy and Slovenia. This can be due both to the fact that
one of the projects is located in one of the countries as well as to the labour market
situation of the countries. This is particularly true for Italy and Spain where a high level of
youth unemployment is registered. In the case of Slovenia, the size of the domestic market
also plays a decisive role. In the previous monitoring, the top three sending countries were
Sweden, Spain and Italy.
In the current period, the top receiving countries were Germany, the United Kingdom
and Portugal. This could be explained by one or more factors such as existing national

http://eures.europa.eu
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bottleneck sectors, the fact that English is the most widely spoken language (in the case
of the UK) and/or the good functioning of partnerships in the destination countries. The
doubling of placements in Portugal is perceived as a consequence of the Italian project
working with large-sized enterprises based in Portugal having a high demand for EU
workers. The Swedish project mentioned that many companies outsource their services,
especially their service support, to Portugal.
As regards the main sectors where YFEJ may have helped filling job vacancies, the outlook
is as follows:
 Germany: most jobseekers were hired in Human Health and Social Work Activities;
 United Kingdom: most jobseekers found an occupation in the Human Health and
Social Work Activities sector; and
 Portugal: new recruits took up a job in the Information and Communication sector.
Previously, the top three receiving countries were the United Kingdom, Spain and
Germany.
The abovementioned trends in terms of inflows and outflows of jobseekers in the
monitoring period are also presented in the graph below.
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4. Implementation of YFEJ: success factors and
challenges
 Management of the projects
With regard to the implementation of the Your first EURES job in the monitoring period
(January – June 2016), some difficulties were reported. These were connected to the
number of apprenticeship and traineeship placements which was lower than expected. This
is linked to the variety of apprenticeship and traineeship conditions and requirements and
how they are implemented in specific national and occupational contexts which makes it
difficult to assess the appropriateness and quality of their terms and conditions.
There were also some difficulties reported in connection to the allocation of human
resources as the recruitment and guidance activities under YFEJ are quite labour intensive
due to the high demand for these services. Conversely, the level of financial support
has been reported to be appropriate to YFEJ activities.
Moreover, the functioning of the partnerships appeared to be satisfactory. However,
the project managers of the ongoing projects reported that not all partners showed the
same level of commitment to and involvement in the projects which means that there is
room for improvement and the project managers are constantly working to improve the
quality of the partnerships.
As regards communication activities carried out by the projects, social media appears
to be widely deployed to promote the project (with the exception of the French project
that at the moment does not use social media). The projects see it as necessary to develop
separate dedicated communication strategies for youth and employers and increase the
quality and quantity of communication activities addressed to employers. The involvement
of young people in the design of a project’s communication strategy is seen as an added
value as it can bring a fresh perspective and an up-to-date understanding of the lifestyle
and communication habits of the target group.
In terms of matching and recruitment services, it was reported that both employers
and jobseekers value fast and accurate support services. Additionally, jobseekers,
especially skilled workers, welcome facilitated access to language training and would
appreciate more training opportunities in the future.
Monthly Consortium meetings have also been highlighted as a good practice to ensure
a successful implementation of the project.

 Customer satisfaction
The collection of quantitative data on the results of YFEJ from the project managers was
combined with a customer satisfaction survey which was sent out to candidates placed
as well as employers who have received at least one YFEJ support measure after
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registration of a vacancy (i.e. at least an online/onsite interview opportunity with a
candidate) between July 2015 and January 2016.34
The main findings of the customer satisfaction survey are summarised below. A
methodological note on the survey is also provided below.
Jobseekers
Based on the results of the survey, the most commonly identified drivers for jobseekers
to apply to YFEJ were:
 Desire to move and settle permanently in another EU/EEA country;
 Being unemployed and having difficulties in finding work in the country of
residence;
 Interest in service package and financial support provided by YFEJ;
 Obtaining temporary work experience in another EU/EEA country.
More than half of the respondents (65.8%) found the application process “easy” or “very
easy” and only a handful of respondents (5.4%) found the process “difficult” or “very
difficult”. The quasi totality of them also reported that the information provided throughout
the application process was clear and accurate and that this helped them make their
decision.
The highest share of respondents reported to have learned about YFEJ through the
EURES website or through the Public Employment Service as well as through word of
mouth from friends or future employers.
Overall, the vast majority of jobseekers who completed the survey reported to have been
either “satisfied” (40%) or “very satisfied” (47%) with the provision of services in the
framework of YFEJ. In addition, job-finders perceived YFEJ as a stepping stone into the
labour market and saw this opportunity as improving their chance to find a job. The
majority of the respondents found the overall YFEJ programme “very useful” (44%) or
“useful” (45%).
Employers
On the side of the employers, most of the respondents reported the matching difficulties
in the domestic labour market as the main reason for applying to YFEJ. Integration
support for SMEs was also mentioned frequently. Employers reported to have heard
predominantly about YFEJ either through the EURES Portal, national YFEJ websites, or
through their (potential) employees.
The overall level of satisfaction reported was also high and the application process
regarded as “easy” or “very easy” in most cases (70%). Out of those employers receiving
financial support, nearly all of them considered the level of financial support provided as
adequate.

34

This exercise included only the Italian and Swedish projects.
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All in all, the totality of respondents reported that they would recommend the scheme to
other employers. Responses of those employers who have filled a vacancy through YFEJ
were mixed as regards to whether employers would have found the appropriate set of
skills required to fill the vacancy without any YFEJ support. Yet, the majority of employers
also reported that they would have searched for a trainee/employee in another EU/EEA
country also without any YFEJ support. It appears that, to those filling a vacancy through
YFEJ, the programme contributed to improve the company's competitiveness.
Alltogether, responding employers rated the overall quality of YFEJ mainly as “very good”
(33%) or “good” (54%) and a quasi-totality (93%) think they will use the YFEJ services
again in the future.

YFEJ-TMS satisfaction survey: methodological note
As part of the monitoring system for YFEJ, a customer satisfaction survey was
launched in July 2016 and was open until mid-September 2016. The methodology for
the survey was revised and harmonised further across projects following the pilot run
addressing issues that may have resulted in a low response rate.
The link to the survey was sent out to candidates placed and employers who have
received at least one YFEJ support measure after registration of a vacancy (i.e. at
least an online/onsite interview opportunity with a candidate) between July 2015 and
January 2016 in the framework of the two projects awarded under the 2014 call for
proposals.
In particular, EURES Italy sent the link to 376 job-finders and 62 employers. The
response rate for the Italian project was 21% for job-finders and 50% for employers.
EURES Sweden sent the survey to 640 job-finders and 256 employers. The response
rate for job-finders was 29%. In addition, 6% of the employers contacted replied to
the survey.
The surveys ran during the summer which in many countries is considered the main
holiday season and could have affected negatively the response rate.
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5. Overview of YFEJ results: February 2015 - June 2016
Since the start date of the YFEJ activities in February 2015, in total 1,469 placements
were made which corresponds to 46.3% of the combined target for the three rolling
projects until June 2016.

 Overview of results
Since the start of the two projects under the call VP/2014/013, in total 1,467 placements
were made, which corresponds to 61.9% of their combined target of 2,370 placements.
Under the call VP/2015/006, only 2 placements were made by June 2016. 35
The figure below provides an overview of target placements per project and actual number
of placements achieved by the end of June 2016 for projects awarded under VP/2014/013
and VP/2015/006.

VP/2015/006

VP/2014/013

Overview of placement targets and placements achieved

EURES Italy

EURES Sweden

EURES France

EURES Germany
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800
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Placement targets

 Key performance indicators
Jobseekers registered since February 2015
Total number of
registered
jobseekers

8,615

The implementation of the TMS-YFEJ activities under the French project started in June 2016 due to the
reorganisation of the French Public Employment Service. The German project started in September 2016 and is
not covered by this monitoring review.
35

http://eures.europa.eu

23

2016

Employment, Social Affairs & Inclusion
Your first EURES job
Since the start date of the projects, there were more male jobseekers registered (52%)
than female jobseekers (48%). The overall highest share of registered jobseekers was
recorded in the 23 to 26 age group (39%), followed by the 27 to 30 age group (32%)
with the 31 to 36 and 18 to 22 age groups registering a lower number of jobseekers (18%
and 11% respectively). The largest share of registered jobseekers had completed higher
education (70%), followed by candidates having completed secondary education (24%)
or basic education (8%).
Overall, since the beginning of the monitoring in February 2015, 78% of registered
jobseekers did not participate in EU Programmes such as Erasmus+. About 88% of
registered jobseekers had a previous work experience in the country of their residence
but only 29% had previous experience of working abroad 36.
The highest share of registered jobseekers was in education (39%), closely followed by
unemployed (38%), then by candidates employed full-time (10%), part-time (8%) and
then by candidates in apprenticeships or traineeships (6%).

Employers and vacancies registered since February 2015
The number of registered employers and vacancies of the two projects under the call
VP/2014/013 was as follows37:
Total number of
registered
employers
Total number of
registered
vacancies

749

2,969

Since the beginning of the monitoring, 63.8% of the registered employers were
SMEs. There was one registered vacancy for an apprenticeship, 63 for traineeships and
the rest of the registered vacancies (2,905) were in relation to regular job offers.
Overall, the three countries with most available vacancies since the beginning of the
monitoring are the United Kingdom (31.9%), Portugal (19.2%) and Germany
(18.1%). The top three occupational groups where vacancies were registered were
Professionals (38.1%), Service workers/shop and market sales workers (17.4%),
and Clerks (16.5%). The top three sectors with the most number of registered vacancies
were Human Health and Social Work Activities (26.3%), Administrative and
Support Service Activities (21.9%), and Transportation and Storage (10.4%).

Data only available for the French and Swedish projects. The Italian project is unable to collect this kind of
data due to unforeseen technical difficulties.
37
The implementation of the French TMS-YFEJ activities started in June 2016 due to the reorganisation of the
French Public Employment Service.
36
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Job-finders profile since February 2015

Gender
Age

Overall, since the beginning of monitoring, the majority of job-finders were men
(55%), most candidates that found a placement were aged between 23 and 26 years of
age (38%), and the majority of placed candidates had completed higher education
(61%). Out of the all placed candidates, 41% were unemployed and 35% were in
education38.

38

Data for the employment status at the time of application only available for the French and Swedish projects.
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Education
Status at the time of application*

* Data only available for the French and Swedish projects. The Italian
project is unable to collect this kind of data due to unforeseen technical
difficulties.

Since the beginning of the monitoring, 88.9% of placed candidates had previous work
experience in the country of their residence, 27.4% had previous experience from
working abroad and only 16.5% of job-finders had previously participated in other EU
programmes.39



Previous work experience in country of residence40
Yes 88.9%
No
11.1%



Previous work experience abroad41
Yes 27.4%
No 72.6%



Participated in other EU programmes42
Yes 16.5%
No
83.5%

Data only available for the French and Swedish projects. The Italian project is unable to collect this kind of
data due to unforeseen technical difficulties.
40
Ibid.
41
Ibid.
42
Ibid.
39
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Placement effectiveness since February 2015
Since February 2015, the majority of job-finders (65.4%) were placed within three
months of registering for YFEJ. Nearly all filled vacancies (1,452 out of 1,469) were
regular work placements (99%), with only one apprenticeship and 16 traineeships.
Overall, 45% of job-finders had an open ended contract, while 34% had a contract with
a 6-month duration.
In total, job-finders filled more vacancies with SMEs (55%) than with larger companies
(45%).

Type of placements
Duration of labour contract

Size of company
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Occupational groups*

* Skilled agricultural and fishery workers; Craft and related trades workers; and Plant and machine operators
and assemblers are not represented in the graph as they make up 0%.

Since February 2015, the overall top four occupational groups were Professionals
(31%), Service workers and shop and market sales workers (25%), Technicians and
Associate professionals (20%), and Elementary occupations (12%).
The top four industry sectors were Information and communication (19%),
Transportation and storage (16%), Human health and social work activities (15%), and
Other service activities (10%).
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Sectors*

* Sectors not represented in the graph as their share is close to zero are Agriculture, Forestry and Fishing;
Mining and Quarrying; Water Supply; Sewerage, Waste Management and Remediation Activities; and Real
Estate Activities.

 YFEJ support measures
Since the beginning of the monitoring in February 2015, the three projects:
 filled in 1,469 job vacancies with young jobseekers from another Member State;
 provided 1,396 relocation allowances to support young job-finders to settle in another
Member State and 5 jobseekers received supplementary relocation allowance;
 supported 742 job interviews43 in another Member State;
 supported 116 language trainings;
 supported 83 recognition of qualifications for YFEJ job-finders;
 supported 66 SMEs with integration trainings for YFEJ job-finders.

Out of the total financed interviews, 35% were reported as having led to a placement, whereas 54% of the
candidates who received financial support were unsuccessful. The outcome for 10% of the interviews financed
was unknown at the time of reporting.
43
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Placement target: 3,17044

= 100
Support measures

Overall results by S1 2016

Placements in another Member State

1,469*

Financially supported relocation allowances

1,396

Financially supported supplementary
relocation allowances

5

Financially supported job interviews in
another Member State

742

Financially supported language trainings*

116

Supported SME for integration trainings

66

Financially supported recognition of
qualifications abroad*

83

*1,452 jobs, 16 traineeships and 1 apprenticeship

 Mobility flows
The table below shows the mobility flows of jobseekers since the beginning of monitoring
in February 2015 to end of June 2016. The top recruiting sectors per country are also
presented.
Outflow

44

Countries

Inflow

7

AT -Austria

47

35

BE - Belgium

10

2

BG - Bulgaria

76

0

CY - Cyprus

10

12

CZ - Czech Republic

119

5

DE - Germany

250

Top recruiting sectors
-

Transportation and storage (45%)
Professional, Scientific and Technical Activities (11%)
Human Health and Social Work Activities (11%)
Manufacturing (9%)
Other Service Activities (9%)
Others (15%)
Professional, Scientific and Technical Activities (30%)
Information and Communication (30%)
Construction (20%)
Administrative and Support Service Activities (10%)
Human Health and Social Work Activities (10%)
Information and Communication (86%)
Financial and Insurance Activities (14%)
Other Service Activities (30%)
Information and Communication (20%)
Administrative and Support Service Activities (20%)
Accommodation and Food Services (20%)
Human Health and Social Work Activities (10%)
Transportation and Storage (87%)
Information and Communication (8%)
Administrative and Support Service Activities (2%)
Others (3%)
Human Health and Social Work Activities (51%)
Education (10%)
Other Service Activities (8%)
Others (31%)

Total placement target for the French, Italian and Swedish YFEJ projects.

http://eures.europa.eu

30

2016

Employment, Social Affairs & Inclusion
Your first EURES job
Outflow

Countries

Inflow

120

DK - Denmark

8

0

EE - Estonia

5

235

ES - Spain

199

68

FI - Finland

4

69

FR - France

67

63
16

GR - Greece
HR – Croatia

0
0

69

HU – Hungary

3

33

IE – Ireland

17

0

IS – Iceland

4

198

IT – Italy

12

5

LT – Lithuania

4

0

LU – Luxembourg

9

1

LV – Latvia

1

1

MT – Malta

22

38

NO – Norway

58

44

NL – Netherlands

77

64

PL – Poland

9

32

PT – Portugal

98
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Top recruiting sectors
-

-

Other Service Activities (25%)
Professional, Scientific and Technical Activities (25%)
Others (50%)
Information and Communication (80%)
Financial and Insurance Activities (20%)
Information and Communication (29%)
Other Service Activities (25%)
Professional, Scientific and Technical Activities (25%)
Administrative and Support Service Activities (11%)
Others (10%)
Human Health and Social Work Activities (50%)
Accommodation and Food Services (25%)
Professional, Scientific and Technical Activities (25%)
Information and Communication (67%)
Human Health and Social Work Activities (7%)
Accommodation and Food Service Activities (6%)
Other Service Activities (6%)
Others (14%)
/
/
Financial and Insurance Activities (33%)
Information and Communication (33%)
Administrative and Support Service Activities (33%)
Administrative and Support Service Activities (24%)
Information and Communication (24%)
Human Health and Social Work Activities (24%)
Accommodation and Food Service Activities (18%)
Others (10%)
Accommodation and Food Service Activities (75%)
Agriculture, Forestry and Fishing (25%)
Professional, Scientific and Technical Activities (42%)
Education (25%)
Construction (17%)
Others (16%)
Transport and Storage (50%)
Electricity, Gas, Steam and Air Conditioning Supply (25%)
Financial and Insurance Activities (25%)
Financial and Insurance Activities (67%)
Information and Communication (11%)
Real Estate Activities (11%)
Professional, Scientific and Technical Activities (11%)
Professional, Scientific and Technical Activities (100%)
Accommodation and Food Service Activities (36%)
Administrative and Support Service Activities (18%)
Professional, Scientific and Technical Activities (18%)
Information and Communication (14%)
Others (14%)
Human Health and Social Work Activities (24%)
Accommodation and Food Service Activities (24%)
Other Service Activities (22%)
Education (9%)
Others (21%)
Accommodation and Food Service Activities (57%)
Human Health and Social Work Activities (13%)
Administrative and Support Service Activities (6%)
Professional, Scientific and Technical Activities (5%)
Others (19%)
Administrative and Support Service Activities (33%)
Financial and Insurance Services (22%)
Information and Communication (22%)
Others (23%)
Information and Communication (35%)
Administrative and Support Service Activities (29%)
Other Service Activities (27%)
Others (9%)
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Outflow

Countries

Inflow

37

RO - Romania

1

199

SE – Sweden

35

103

SI – Slovenia

2

4

SK – Slovakia

55

9

UK – United Kingdom

267

Top recruiting sectors
-

Water Supply; Sewerage, Waste Management and Remediation
Activities (100%)
Professional, Scientific and Technical Activities (23%)
Human Health and Social Work Activities (17%)
Accommodation and Food Service Activities (14%)
Construction (9%)
Others (37%)
Professional, Scientific and Technical Activities (50%)
Other Service Activities (50%)
Financial and Insurance Activities (56%)
Administrative and Support Service Activities (20%)
Information and Communication (18%)
Others Support Activities (5%)
Transportation and Storage (34%)
Human Health and Social Work Activities (17%)
Accommodation and Food Service Activities (10%)
Professional, Scientific and Technical Activities (7%)
Others Support Activities (7%)
Information and Communication (6%)
Others (19%)

As shown in the graph above, the top three sending countries (outflow) since February
2015 were Sweden, Italy, and Spain. This can be due both to the fact that the two of
the projects are located in the first two of the countries as well as to the labour market
situation of the countries. This is particularly true for Italy and Spain where a high level of
youth unemployment is registered.
The top receiving countries were the United Kingdom, Germany and Spain. This could
be explained by one of more factors such as existing national bottleneck sectors, the fact
that English is the most widely spoken language (in the case of the UK) and/or the good
functioning of partnerships in the destination countries. With regards to Spain, many
domestic companies have been looking for various foreign native speakers, especially
native speakers of Scandinavian languages, to provide support to their business activities.
These were also the countries where some of the highest number of vacancies was
registered. As regards the main sectors where YFEJ may have helped filling job vacancies,
the outlook is as follows:




United Kingdom: most jobseekers found an occupation in the Transportation and
Storage sector;
Germany: most jobseekers were hired in Human Health and Social Work Activities;
and
in Spain: new recruits took up a job connected to the Information and
Communication sector.

The abovementioned trends in terms of inflows and outflows of jobseekers are also
presented in the map below.
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Placement job-finder

Origin job-finder

4
68
38
199
58

4

35
5

33

120

8

9

17

77
267
35

10

1

1

4

44
250
9

5

5

64

9
12

119
47
69
32

135

2

67

55

7
103

3

4
69
37
1

16

198

76
98

2

12

199

63
10

1
22
Projects located in the country
Partners located in the country
Other EU EFTA/EEA countries
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 Budget expenditure
The YFEJ projects receive an EU co-financing rate of maximum 95% of the total eligible
estimated costs. The total budget expenditure for the three projects from February 2015
until June 2016 had been around EUR 3 million (i.e. 28% of the overall estimated budget
of these projects). This translated into an average cost per placement of
approximately EUR 2,017 (a slight decrease from the previous monitoring period’s EUR
2,100). This relatively low cost is due to a large extent to the fact that candidates do not
in general benefit from all support allowances. These depend on the jobseekers' specific
needs.
The Swedish project indicated that they had spent about EUR 140,000 on hidden costs
related to the staff costs. The Italian project spent about EUR 300,000 on hidden costs
related to staff costs, travel, accommodation and subsistence allowances, cost of services
and preparatory training.
The analysis of the budget expenditure between February 2015 and June 2016, showed
that the Italian and Swedish projects45 invested around two thirds of the budget on jobseekers and employers (IT 64%, SE 68%), namely through financial support measures
such as integration support to SMEs and interview support and relocation allowance for
jobseekers. In this context, country relocation, interview trips, and language trainings
were the most frequently requested measures triggering financial support, with the largest
share (around 96%) of the budget spent on jobseekers during the reference period being
invested in supporting their relocation to another country.
In regard to the management of the projects, the share of budget invested in management
by the two ongoing projects was reported to be respectively 36% for the Italian project
and 6% for the Swedish project. The Swedish project (leader and partners) capitalises to
a large extent on the PES and EURES resources. Practices as regards the amount of
budget assigned to partner organisations highly differ between the two projects, with the
Italian project having assigned the quasi totality of the budget to partner organisations
(98%) as opposed to much lower percentage for the Swedish project (28%).

The French project has started in June 2016 due to the reorganisation of the French PES and so far, spent less
than 5% of its allocated budget, therefore, it is not included in these conclusions.
45
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ANNEX. The targeted mobility scheme "YOUR FIRST
EURES JOB"
The YFEJ target groups are young nationals aged 18-3546 and employers from one of
the EU countries, Norway and Iceland. Candidates must be nationals and legal residents
in any of those countries. Eligible work placements are jobs, traineeships and
apprenticeships.
The scheme is featured as an EU labour market activation measure combining tailor-made
recruitment, matching and placement services with financial support for target groups. It
aims to:





foster the exercise of workers' freedom of movement as set out in the Treaty on
the Functioning of the European Union (TFEU, Art. 45);
support employers and contribute to filling their hard to fill vacancies with young
workers from the EU EFTA/EEA countries;
foster the activation of young unemployed people with a comprehensive pack of
support services for jobseekers, trainees and apprentices;
test innovative ways to improve the integration of young mobile candidates into
the host country.

YFEJ innovation lies in the direct support provided to young jobseekers and SMEs, based
to a large extent on simplified cost options (e.g. flat rates and lump sums). These can
cover young people's travel costs for interviews and relocation and the costs of an
induction training for recruited mobile workers by SMEs. Support and funding is also
available for language training or recognition of qualifications among other measures.
Further information on the scheme support measures is provided in section 2 of this
report.
Following a 2011-2013 preparatory phase (see below), since 2014 YFEJ is financed through
calls for proposals in the framework of the EURES Axis of the 2014-2020 EaSI programme.
The calls for proposals ensure the continuation of YFEJ and reinforce the connection with
the EURES network. Projects must involve a broad consortium of EURES members and
possibly other labour market stakeholders.
About two or three large-scale projects can be granted on an annual basis with a budget
envelope of around 7 to 8 million EUR to ensure the placement of around 2,000 to
3,000 young people over 24 months. Activities are implemented by consortia led by
EURES services.

46

The age limit has been raised from 30 (during the preparatory action) to 35.
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How it started: YFEJ preparatory action / Budget years 2011-2013
For intra-EU labour mobility, the Commission tested a mobility scheme called "Your
first EURES job" (YFEJ) during three consecutive budget years (2011-2013) which
aimed to help young EU citizens aged 18-30 to find a job, traineeship or apprenticeship
in another EU-28 Member State (remunerated, minimum 6 months’ contract). It also
supported employers to find workers in another EU country for their hard to fill
vacancies.
YFEJ was implemented as a preparatory action in the framework of the "Youth on the
Move" flagship initiative1 and the Youth Opportunities Initiative 1. Activities were
funded by calls for proposals and implemented by EU public and private (for-profit
and not-for-profit) employment services.
Between 2011 and 2014, a total of fifteen projects were selected through three calls
for proposals. All projects together resulted in 4,251 job placements. Other relevant
indicators on support given are the following: 1,733 job interviews in another
Member, 607 language trainings and 405 integration trainings by SMEs.
An interim evaluation (2014) highlighted the YFEJ relevance (it addresses labour
market needs), added value (it provides an enhanced Europe-wide service package)
and complementarity to EURES and other EU mobility schemes. A 12-month ex-post
evaluation of the YFEJ preparatory action will be finalised in the third quarter of 2016
to ascertain the findings of the interim evaluation and to also examine the costs,
benefits and impacts of different options for future development of the scheme.

More info at:
http://eures.europa.eu
http://ec.europa.eu/social/yourfirsteuresjob
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