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ANNEX II 

Indicative model restructuring plan 

 

This Annex sets out an indicative table of contents for a restructuring plan, to assist Member 

States and the Commission in preparing and reviewing restructuring plans as efficiently as 

possible. 

The information set out below is without prejudice to the more detailed requirements set out 

in the guidelines concerning the content of a restructuring plan and the other matters to be 

demonstrated by the Member State concerned. 

1. Description of the beneficiary 

2. Description of the market or markets where the beneficiary operates 

3. Demonstration of the social hardship that the aid aims to prevent or the market 

failure that it aims to address, comparison with a credible alternative scenario not 

involving State aid, demonstrating how such objective or objectives would not be 

attained, or would be attained to a lesser degree, in the case of the alternative 

scenario 

4. Description of the sources of the beneficiary’s difficulties (including an assessment 

of the role of any flaws in the beneficiary’s business model or corporate governance 

system in causing those difficulties and the extent to which the difficulties could 

have been avoided through appropriate and timely management action) and SWOT 

analysis 

5. Description of possible plans to remedy the beneficiary’s problems and comparison 

of those plans in terms of the amount of State aid required and the anticipated results 

of those plans 

6. Description of the State intervention, full details of each State measure (including the 

form, amount and remuneration of each measure) and demonstration that the State 

aid instruments chosen are appropriate to the issues that they are intended to address 

7. Outline of the process for implementing the preferred plan with a view to restoring 

the beneficiary’s long-term viability within a reasonable timescale (in principle, not 

to exceed three years), including a timetable of actions and a calculation of the costs 

of each action 

8. Business plan setting out financial projections for the next five years and 

demonstrating the return to long-term viability 

9. Demonstration of the return to viability under both a baseline and a pessimistic 

scenario, presentation and justification on the basis of a market survey of the 

assumptions used and sensitivity analysis 

10. Proposed own contribution and burden-sharing measures 

11. Proposed measures to limit distortions of competition 


