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The stage 1 evaluation is now finished.  

Statistics for the call are available via the flash call info update on the H2020 
Participant Portal. 

In order to ensure equal treatment, successful stage 1 applicants do not receive the 
evaluation summary reports (ESRs) for their proposals, but could take note of this 

generalised feedback with information and tips for preparing the full proposal.  

Information & tips 1 

 The combination of competences and knowledge across different actors, 
sectors and value chains is not sufficiently explained in a significant number of 

proposals. Interdisciplinary approaches are often not adequately addressed. In 
addition, the role and potential of cluster organisations in the projects is not 
always well defined.  

It should be explained in a clear way how synergies and complementarities 
between the involved actors (including clusters) would be employed as well as 

how research, innovation and industrial complementarities across 
geographical borders would be capitalised to achieve European added-value.  

 Several proposals lack details about how the projects would stimulate the 
creation and development of new competitive industrial value chains. 
The establishment and/or facilitation of new value chains are often explained 

in quite conceptual and genera terms. 
Links between the implementation of pilot projects and future establishment 
of the EU wide new manufacturing value chains have to be clear when 

appropriate. 

 Many of the proposals' objectives were defined in very general terms. This is 

considered as a shortcoming. 

 Several applicants explain in a very general way the large-scale demonstrator 

strategies and the relevant implementation details. Objectives for broad scale 

                                                 

1
 The text summarises some of the main shortcomings and weaknesses found on the occasion of the evaluation 

of the stage 1 proposals. The list of shortcomings is not exhaustive. 



manufacturing and linked activities have to be described to a greater 

extension. 

 Concrete activities for cross-fertilization could be defined better by some of 

the applicants. 

 Methodology to reach out to SMEs and tools for engaging SMEs collaboration – 

could be developed further in some of the proposals; 

 Some of the KPIs were not presented in a clear and constant way. For 

example, the number of actively involved SMEs as well as the impact in terms 
of new employees and growth, were not clearly defined in several proposals; 
innovation performance measuring in the short term and/or in the medium 

term was not tackled by several applicants; potential further outreach and 
scale-up activities were not sufficiently elaborated in some proposals. 

 Sustainability of projects' results after the projects' implementation is not 
sufficiently described in several proposals. For example, in some cases, it is 

unclear how open collaboration spaces would continue to function after the 
project's end.  

 Causality between project's outputs and impacts are not clearly 
understandable in all proposals  

 Some of the expected outcomes seem to be too ambitious and overly 
optimistic. 

 The environmental and social impact was not considered in some proposals. 

 Some proposals do not demonstrate adequately their contribution to leverage 

other activities supported by national/regional/private investments.  

In your stage 2 proposal, you have the chance to address or clarify these issues.  

Annex 1 to this note provides a template that could be used and included in all 
stage 2 proposals to address an a clear and consistent way the call topic specific 

requirement that "at least 75% of the total proposed budget shall be allocated to 
support innovation in SMEs directly". 

Please bear in mind that your full proposal will now be evaluated more in-depth and 
possibly by a new group of outside experts.  

 The full proposal must be consistent with your short outline proposal. It may NOT 
differ substantially. The project must stay the same. 

 


