OPEN call for DISRUPTIVE INNOVATION 
-ODI-
Concept in Short & Frequently Asked Questions
1. WHAT is Disruptive innovation
Disruptive innovation encompasses any innovative concept, product and service that create new markets by applying new sets of rules, values and models which ultimately disrupt and/or overtake existing markets by displacing earlier technologies and alliances. 

Time wise disruptive processes can take longer to develop, and the risk associated to it is higher than the other more incremental or evolutionary forms of innovations, but once up-taken it achieves a much faster penetration and higher impact on established markets.
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Figure 1: innovation application space



SMEs are more likely to be interested in disruptive innovation than big companies, being at the same time the innovative heart and often the problem owner and final users of innovative outputs.

Current practices make distinction between low-end disruptive innovation and new market disruptive innovation. Low-end disruptive innovation is aimed at customers that do not need the full set of feature or performance of the high end products of the incumbents. New market disruption happens when a product either creates or sweeps into new markets (similar to blue ocean concept), and when there is no "incumbent".

2. the ODI scheme: main features
Within the Information and communication Technologies (ICT) of H2020 work programme, a dedicated scheme is available to foster the development of fast-growing, innovative SMEs with promising, close-to market ideas bearing high disruptive potential in terms of products, services, models, and markets. The scheme intends to encourage bottom-up, disruptive Innovative solutions bearing high commercial potential
.
The Open Disruptive Innovation scheme focuses on "ICT related disruptive innovation" and will be implemented in the initial phase of H2020 through the SMEs Instrument following 3 dedicated phases namely, Concept Feasibility, Demonstration & Prototyping, Commercialisation of the prototyped Solution, with a dedicated budget of 90M€ for 2014 and 2015.

This scheme applies an open, agile and flexible implementation approach through the SMEs Instrument, by combining openness in terms of non-prescriptive approach to topics, and time with continuous submission.
The ODI scheme within LEIT in the H2020 framework programme is open both in terms of submission with 3 to 4 cut-off dates per year, as well as in terms of non-prescriptive topics to be addressed in the ICT specific programme.

The ODI budget earmarked for 2014-15 will allow the funding of 300-350 projects (180 Phase 1 proposals, and about 150 Phase 2 proposals depending on their budget).

3. Objectives: 

Disruptive Innovation is by nature a pervasive, bottom-up, non-linear phenomenon. In this context the main objectives of the ODI scheme are:

· Nurture promising disruptive ideas that should be on market on short term (within 3 years) and would ultimately stimulate the creation of new jobs and sustainable growth in Europe and support their implementation;

· Support the demonstration and validation of such disruptive innovative ideas, applications, processes and models through experimentation in real world/community settings and prepare their scalability and wider deployment
· Help towards commercialisation with indirect measures for eg: supporting further access to finance, promoting market up-take, linking with relevant stakeholders etc…

.

4. ODI Implementation

The scheme is being implemented through the SMEs instruments with the following key features:

· Openness: in terms of non-prescriptive areas for submission within the within the broad digital / ICT topic, and in terms of timing with proposal that can be submitted at any time .

· Flexibility: to accommodate the key requirements for disruptive approaches to lead to fast prototyping and market take-up (with mash-ups of different forms of innovation approaches, technologies and application fields, clearly pushing for strong parallel innovation processes); the innovative firms can make a single based proposal, including or not, other SMEs as partners or other organisations as sub-contractors.
· Fast processing: time to grant is expected to be limited to 3 months in phase 1 and 6 months in phase 2, so as to allow faster innovation processes.  
5. Frequently Asked questions specific to ODI
Is it possible to elaborate on the term disruptive?
( "Disruptive innovation encompasses any innovative concept, product and service that create new markets by applying new sets of rules, values and models which ultimately disrupt and/or overtake existing markets by displacing earlier technologies and alliances". This initial definition is complemented by the Blue Ocean Strategy that suggests that "an organization should create new demand in an uncontested market space, or a Blue Ocean, rather than compete head-to-head with other suppliers in an existing industry". By Clayton M. Christensen

A few examples of Disruptive products:
(As historical examples: The pocket calculator, digital photography; the mobile phone, skype, the iPad … the micro-finance model that created a fully-fledged parallel banking system…

Is disruption limited to markets or also to models (supply chain, alliances/PPC, production, distribution, etc.)?
( Disruption encompasses alternative ways to deliver services and doing business, through innovative alliances and business models.

How will I know if my idea/solution is disruptive enough? Is there any example, reference guide, quantitative measure to assess disruptiveness, self-assessment tool I can refer to?
(There is no specific/systematic way to assess the extent of disruptiveness of a solution. The assessment needs to be built on the innovative and competitive positioning of concept itself with respect to the existing solutions, market dynamics and receptivity. 
Do I understand correctly that ODI will use the same rules and means as the SME instrument – so that in fact ODI can be regarded as a particular case of the SME instrument with a specific focus?
(This is indeed the case. The specific focus is on "ICT related disruptive innovation"

Will there be "open" calls targeting specific areas or simply innovative SMEs?  
( There will be open calls in broad themes to be implemented through the SME instrument (see the list of SME instrument related calls for 2014 and 2015): http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/ftags/sme_instrument.html#c,topics=flags/s/SME/1/1) 
ODI is one of those broad themes, and within it there is no prescription in terms of areas to be covered.
( As a general rule, single SMEs or SME consortia can submit their proposal at any time for support through the SME instrument.
We have a new, innovative and high risk concept in our area. But at this stage, it is difficult for us to quantify if it leads to “ultimate disruptiveness”. Would it still be admitted as potentially disruptive solution?
( This will be assessed by the evaluators based on the elements provided in the proposals

For the general questions linked with the SME Instrument please consult

the specific page on Horizon 2020 website:

http://ec.europa.eu/programmes/horizon2020/en/h2020-section/smeinstrument
� European Journal of Innovation Management; Emerald Article: Inhibitors of disruptive innovation capability: a conceptual model, Marnix Assink
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