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Preparing for the future:
boosting administrative capacity
for new investments beyond 2020
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Background

Administrative capacity in public administrations is a prerequisite for effective and
efficient implementation of public policies

Cohesion policy requires: Administrative capacity should

- skilled public servants, be addressed at the very

- efficient organisations, » beginning or even before the

- within a multi-level actual start of a new
governance context programming period.




What is the pilot action about?
Close cooperation with five Managing Authorities (MA) to develop and
implement Roadmaps for administrative capacity building

The MAs will benefit from technical support to analyse and address their
administrative capacity building needs

DG REGIO will cooperate with and use the expertise of the OECD for
implementing the pilot

Experiences will be disseminated and used for developing a method to
strengthen the administrative capacity of all interested MAs
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Systems
Support and expertise & tools

provided can address
the following areas

Good governance
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Pilot Action on Frontloading Administrative Capacity Building

PHASE |

June
2018

PHASE II

Preparation of
Roadmaps with COM
support and OECD
expertise

Implementation of
selected actions of the
Roadmaps with support
from COM and [OECD]
expertise

Implementation by
MAs of remaining
actions & update of

Roadmaps as necessary
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Thank you for your attention!

http://ec.europa.eu/regional_policy/en/policy/how/improving-investment/frontload/



