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Three questions 

 

 Does quality of government influence the implementation of 

Cohesion Policy? 

 

Which factors make a difference to implementation? 

 

What kinds of administrative capacity-building work? 
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Influences on the implementation of Cohesion Policy 
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 regionalisation 

 scale of funding 

 impact of crisis 

 eligibility status 

 experience of ESIF 

 quality of government 
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 regionalisation 

 scale of funding 

 impact of crisis 

 eligibility status 

 experience of ESIF 

 quality of government 

Do they affect: 
 

S       spending? 

 

          

         regularity? 

 

                

               achievements? 

 



Quality of government is a significant predictor  

of the administrative performance of Cohesion Policy 

5 

Quality  of  Gov ernment 2013
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the higher the reported achievements  

the  higher the spending rate  
  

  

The better the quality of government…… 

the lower the error rate  
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Internal factors 

• leadership 

• human resources 

• organisational structures 

• resources, ICT 

• systems & tools 

 

External factors 

• quality of public administration 

• regulatory quality 

• cooperation and coordination 

• political influence 

• economic influence 

• beneficiaries’ capacity 

Which administrative factors make a 

difference to implementation? 
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Which administrative factors make a 

difference to implementation? 



Variation in influence of factors across the EU 
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Leadership: 
stability and experience, goal setting and motivation, feedback 

Leadership attributes 
 

• stability (low turnover) of 

management team 
 

• clear goals and task division 
 

• staff promotion system 
 

• feedback and reflection 
 

• stimuli for learning and performance 

 

• policy brokerage / entrepreneurship 

• external knowledge exchange 
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Leadership: 
stability and experience, goal setting and motivation, feedback 

Leadership attributes 
 

• stability (low turnover) of 

management team 
 

• clear goals and task division 
 

• staff promotion system 
 

• feedback and reflection 
 

• stimuli for learning and performance 

 

• policy brokerage / entrepreneurship 

• external knowledge exchange 

Associated with: 

 

• better quality of programmes 

 

• better quality of systems (esp. 

monitoring & evaluation) 

 

• higher staff morale / motivation 

 

• greater adaptive and 

networking capacity 
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What kinds of administrative capacity-building work? 
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What kinds of administrative capacity-building work? 
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What kinds of administrative capacity-building work? 

value of external sources 



Thank you for your attention! 
john.bachtler@strath.ac.uk 
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