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1. GATHERING INFORMATION AND TAKING 
STOCK 
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Types of information to gather

Organisation
• Leadership
• Org Structure and lines of responsibility
• Internal communication practices

Strategic planning, coordination and implementation
• Actors with whom the MA works closely to manage and 

implement its Programme. 
• Coordination mechanisms 
• Performance monitoring and evaluation

Beneficiaries and stakeholders
• Involvement of beneficiaries and other 

external stakeholders in relevant 
Programme design and implementation 
processes

• Training and support programmes for 
beneficiaries

• Communication with external stakeholders

Framework conditions
• External challenges 
• Potential risks to effective Programme management and 

implementation

People
• General employment framework
• Recruitment and promotion processes
• Pay system
• Performance assessment practices 
• Available training possibilities



Sources
There are at least three different sources of information MAs can draw from to 
gain insight into their administrative capacity. These include:  
1. Existing information in the MA , including strategic/operational planning 

documents, organisational charts and structures, decision making 
protocols, already collected data and information (e.g. HR information, 
beneficiary information, etc.).

2. A short, targeted questionnaire circulated to internal (within the MA and 
MCS) and external (e.g. beneficiaries) stakeholder for insight into their 
perceptions.

3. Interviews/roundtable/focus group discussions with diverse actors , 
including representatives from the MA, IBs, the national coordinating body, 
beneficiary and beneficiary support bodies, the Monitoring Committee, etc. 

4. The OECD’s ACB Self Assessment Instrument…
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What is the ACB Self-Assessment Instrument: 
Objectives and Framework

Enabling 

framework conditions

Strategic planning,

coordination, implementation 

Organisation

People

Beneficiaries and 

stakeholders

Identify and prioritise their capacity gaps in 
managing EU funds

Develop administrative capacity building 
actions to address identified gaps

Facilitate auto-evaluation of progress over 
time

Administrative Capacity Building Self-assessment In strument 

To help MAs:



Self-assessment Matrix 

Pillar and description 

Goal and description 

Capacity 

Dimension

Next question: 

How do we decide the level of 

capacity?



2. ACB workshop



Slide to set up workshop

� Objective is to build common understanding across actors 
and share ideas on ways to boost administrative capacity

� A broad group of participants, representing all areas of MA, 
the MCS, beneficiaries and other implicated stakeholders.

� 1-day:
� Morning: SWOT analysis
� Afternoon: Generating solutions



Set up: 5 tables



Exercise1: Identifying Strengths and 
Challenges 

1. What are the strengths of this area?  
What opportunities are there to build on these strengths? 
(25 minutes)

2. What are the weakness/challenges currently facing this area?  
What are the root causes of the challenges?  
Who could help address these? 
(25 minutes)

3. Which are the top 3 priority problems that this project could 
address in this area?
(10 minutes)



• Table feedback: Strengths, challenges, priority issues
(7 minutes per table)

• Open discussion:

� What do you think of the discussions?

� Is there any aspect/dimension missing?

Exercise 1: Identifying Strengths and Challenges 



Exercise 2: Towards solutions
1. Pick one challenge from the top 3 identified in the morning. 
2. Brainstorm: what solutions would help to address this issue?  

In the short term (current programming period and post-2020)
In the next programming period

3. Who would be the main actor(s) to lead/contribute to the solution 
(within or outside the MA) 

4. What initial steps could be taken to begin developing the 
solutions?

If you finish, move on to the second challenge identified!
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Exercise 2: Towards solutions

� Table feedback: focus on the solutions identified 
(7 minutes per table)

� Open discussion:
�What do you think of these solutions?
� Is there any aspect/dimension missing?



3. DEVELOPING ACB ACTIONS



EC Roadmaps for 

Administrative Capacity 

Building – Practical Toolkit

EU Competency Framework 

for Management and 

Implementation of the ERDF 

and Cohesion Fund

Administrative Capacity 

Building Self-

Assessment Instrument 

Suite of EC administrative capacity building suppor t to MAs



Iterative 
process prioritise what is realistic

discuss with 
stakeholders

To develop the Roadmap, MAs need to:



Actions should be
� Realistic 
� Mutually reinforcing
� Spread over the short, medium and long-term in order to 

achieve quick wins followed by more sustainable gains



Summarize actions in an overview table that 
contain: 

� Preamble
� Administrative Capacity Pillars
� Projects/Actions
� Responsible body
� Timing
� Resources
� Deliverables, milestones/benchmarks.



Success factors:

� Clear, concrete and plain language is used 
� Actions are limited in number - quality over quantity
� Actions are realistic and can be completed by the MA 

itself
� Actions are focused on the MA’s capacity (i.e. not just 

on IBs/beneficiaries). 
� The output can be shared with relevant actors within the 

MA
� The output can be publically available if desired



4. VALIDATION AND 
IMPLEMENTATION 



Once the MA has completed its ACB Roadmap 
exercise …

� Reconvene the stakeholders who participated in the Workshop in order to 
validate the work. 

� This is an opportunity to obtain feedback and also generate support for the 
actions. 

� When the ACB Roadmap is finalised, MAs can also share it with a wider 
audience, including 
� staff throughout the MA, within the ministry that houses the MA (if 

desired and/or appropriate), 
� IBs, 
� beneficiaries, 
� even the public (such as publishing it on the website, if applicable). 

� MAs can also regularly update their progress in implementing its capacity 
building actions.



Implementing the ACB actions: Adopting good 
practices 

� Establish clear structures and teams to implement the 
ACB Roadmaps. 

� Mobilise staff and expertise across the MA to contribute. 
� Develop action plans. 
� Ensure regular communication and interaction among 

implementation teams, especially among actions that are 
interlinked. 

� Track and summarise lessons-learned from 
implementing actions. 



THANK YOU

Daniel Gerson: daniel.gerson@oecd.org

Maria Varinia Michalun: mariavarinia.michalun@oecd.org
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