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Developing a Theory of Change

The main challenge for the period 2021-2027

¥ Evaluations pointed to common root cause
¥ Evaluators first proposal
¥ Dialogue and development with stakeholders

¥ Chains of results as a tool in programming and
implementation
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Theory of change

3 chains of results — focus on target group

Challenges &
Needs

Intervention Overarching
objective

Target

group

Short term effects ™™ Medium term effects Long term effects

Effects of changed
behaviours

Changed abilities Changed behaviours

Three chains of results

Specific objective 1.1
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Challenges for the evaluation process

¥ Timing ng ?\/ e
¥ Balance between %’/ (}@“} ? (e \

territorial / thematical
(specific objective)
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Timing — highlight the use of every evaluation! Use the
evaluation criterias and evaluation questions to clarify

= Formative - support and improve the design '
and implementation of the programmes.

Relevance, coherence, efficiency

= Summative — assess impact. Effectiveness,
efficiency.
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Balance territorial perspectives with a

thematical approach

¥ The programmes starting point and the impact on
the evaluation design and result

¥ Programme evaluation through multiple
evaluations focusing on a specific objective or
multiple specific objectives

¥ The solution for us — how we formulate the
evaluation questions
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