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Presentation of the latest

Developments in the S3 

Community of Practice

Elisabetta Marinelli, S3 CoP Secretariat

Els Van de Velde, S3 CoP Secretariat



S3CoP: an overview

Elisabetta Marinelli, S3 CoP Secretariat
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Expert group



Expert group

Meetings
Feb/Sept 2023

Twice per year

Assignments 

Policy instruments

Synergies

Governance ftc

Policy briefs
Key lessons from 
EG activities 



Working Groups: purposes



Working Groups: challenges

• Building capacity for interregional cooperation

Interregional Collaboration

• Lack of a systemic approach 

• Weak articulation of demand for innovation by SMEs

Innovation Diffusion:

• Understanding and managing systemic change

• Inclusive industrial transition: leave no region behind

Industrial Transition: 



Targeted Support

Ad-hoc expert 
support 

30 assignments

3 publications

Flexible and 
demand-led

Support in articulating needs

Matching expert from EU wide 
pool

Focus on 
implementation:

Visits to the region

Meetings/Workshops with 
stakeholders 

Analysis of the situation 

Recommendations and 
guidelines 
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Support to 
Entrepreneurial Discovery 
Process

Support to S3 
Governance

Support to monitoring and 
evaluation

Understanding current 
gaps for interregional 
cooperation 

Regional value chain 
Foresight scenario 
development

Support to the integration 
of clusters in Smart 
Specialisation



Website and communication



S3 Observatory

https://ec.europa.eu/regional_policy/assets/s3-observatory/index_en.html



S3 Observatory: Agrifood

Link to the profile

Link to the strategy:
Link to priorities and keywords



Regional and country profiles



AI with a human in the loop

• contact@s3-cop.eu

AI is great, but you never know…

Process required human intervention

Also this is only the beginning… 



Thematic Platforms and 

Thematic Smart Specialisation

Partnerships

Els Van de Velde, S3 CoP Secretariat



Thematic Platform and Partnerships

S3 Thematic Platforms

Agri-food

Thematic 
Smart 

Specialisation 
Partnerships 
on Agri-food

Industrial 
modernisatio

n

Thematic 
Smart 

Specialisation 
Partnerships 
on Industrial 

Modernisation

Energy

Thematic 
Smart 

Specialisation 
Partnerships 

on Energy

Sustainable 
Blue 

Economy

Thematic 
Smart 

Specialisation 
Partnerships 

on Sustainable 
Blue Economy

• 4 S3 Thematic Platforms 

• Collaborative network of strategic Thematic Smart 
Specialisation Partnerships

• Promoting complementarity of regional funding for 
innovation in S3 areas

• 38 Thematic Smart Specialisation 
Partnerships (TSSPs)

• Initiate and explore new value chains in specific 
priority areas

• Actors: committed regions, cluster organisations, 
businesses and innovation actors as well as civil 
society (quadruple helix) 

• Involving 191 unique regions 



Benefits of interregional collaboration

• Participation in interregional collaboration through TSSPs requires 
clear scope of activities based on a shared interests in their smart 
specialisation strategies, as well as strong regional commitment 
together with the involvement of the quadruple helix.

• Benefits of participation include: 
• Access to resources, skills, knowledge, and capabilities that do not 

necessarily exist within their own regional ecosystem

• Support SME innovation through the ‘test before invest’ mechanism

• Being able to position one’s knowledge among other regions increase the 
credibility and support in one’s own region 



Services offered by the S3 CoP Secretariat 

Training and capacity building 
on interregional collaboration 
(incl. support for community 

backing) Governance (Re)Scoping Mapping 

Smart Partnering
Funding, finance, and 
investment assistance Demonstration

Scale-up and 
commercialisation



Phases of support

Phase 1

• Starting October 
2023

Phase 2

• Starting April 
2024

Phase 3

• Starting 2025



Call for expression of interest for new partnerships

• Concise template 
• Open continuously

• Two cut-off dates per year 
(next 29 March 2024)

• More information under: 
https://ec.europa.eu/regi
onal_policy/policy/comm
unities-and-networks/s3-
community-of-
practice/call_partnerships
_en 

https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/call_partnerships_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/call_partnerships_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/call_partnerships_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/call_partnerships_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/call_partnerships_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/call_partnerships_en


Monitoring Reports – Key Performance 
Indicators

EU projects launched 
under the partnership 

77
EU projects launched 
in the last six months

18 Active partners, 
including universities, 
technology centres, 
cluster organisations, 
and companies 
engaged

1004



Practicalities 

• Coffee break in the patio 10:40 to 
11:00

• Parallel session 11:00 to 12:30

• Complex building 

• 3 Floors



Thanks and let’s3 enjoy 
the S3 Forum! 
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