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COMMUNICATION CONTRIBUTES TO PROGRAMME SUCCESS

—

EU Cohesion Policy
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BUT DOES IT REALLY?

EVALUATION AND MONITORING
WILL HELP US TO FIND OUT AND IMPROVE



WITH THIS GOAL IN MIND WE HAVE TAKEN
3 STEPS TO BETTER EVALUATION

Think of evaluation in the communication strategy
Regularly monitor progress and collect data

Integrate communication evaluation into programme evaluation






Define communication objectives
Make sure they are linked to management objectives

Programme Cooperating beyond borders in central Europe
Objective to make our cities and regions a better place to live and work
Specific
Management SO 5.1: Effectively SO 5.2: Support applicants and beneficiaries and strengthen the
Objectives implement the programme involvement of relevant partners in programme implementation
(as in cooperation
programme)
Specific Effectively implement the Support applicants Support beneficiaries Strengthen the involvement
M P ¢ operational programme and build their capacity, i.e. and build their capacity, i.e. of relevant partners in
anagemen and reduce administrative improve their awareness, improve their knowledge & programme implementation,
Ob]ect_lves burden to increase the knowledge & attitude to attitude to participate in the i.e. improve their attitude and
(unchained) satisfaction of beneficiaries participate in the programme programme behaviour
Communication . n . .
Discipline Internal communication External communication
= C1: Cc2: C3: C 4
Specific Strengthen the communication Raise awareness of external Increase knowledge of Improve attitudes and
Communication and support capacity audiences about the programme external audiences about the behaviour of external
Objectives within the programme programme audiences towards cooperating

with the programme
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Define result indicators for evaluation

As for example for knowledge increase of applicants

CO 1: CO 2:
Strengtheninternal Raise awareness
communication about the programme
capacity

Result indicator Measurement unit

Maintained high Percentage
satisfaction with
information provided
by the programme at
events

CO 3: CO 4:
Increase knowledge Improve attitude and
about the programme behaviour to the
programme

Baseline value Target value Source of data Frequency of
(2014) (9 2015-2023) reporting

Monitoring of event
feedback on
national and
transnational

events

- J
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Define output indicators for monitoring

As for example for programme conferences

Output el Source of | Reporting
indicator VDS data dates
(2014)
4.1.1. | Programme Number Monitoring Yearly
conferences
organised

_' aba
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Example: Our social media planning tool
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Example: Our social media monitoring tool

annels

Activities per Channel

Blog
Newsletter 2 =
Facebook 31 0
Turitter = s Yearly Overview
Youtube 3
Linkedin 7 z0 =
Instagram 1 15
a0
10
- I 35
o - [ | —
Blog  Mewsletter Facehook Twitter Youtube Linkedin Instagram =
s
Activities per Month
lanuary 0 as 20
February 0 an
March o a5 15
April o -
May o 25 10
lune o 20
July 13 15 5
August 40 10
September 19 5 o
October o o - ey i a & = b i
November 0 ev?e\ &8 vﬁ\\ &S f & & PP g#m . aé\i'“ .,»-.@’\ o & « « 99"” *‘g}#‘ Dé’oé d.g:-‘ié d;‘“’b
December 0 p @ ¥ "‘&‘s o ‘\G‘ée d{*aé‘ *
mElkg WNewsletter Facsbook WTwitter WYoutube Mlnkedin  Winstagram
Blog |I‘-Jewslener Facebook |Twiner Youtube LinkedIn |Inslagram
January o o o o o 0 o
February o o o 1] o 1] o
March 0 o o 1] o 1] o
April o 0 [1} 1] 1] 0 [
May o o ] ] o 0 [}
June o o o 1] o 1] o
July o o 6 5 o 2 o
August 1 1 18 14 2 4 o
1 1 7 7 1 1 1
October 0 0 o 1] o 1] o
Movember o o o o o 0 o
December 1] [1] 1] 1] [1] 1] o
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Example: Our social media monitoring tool

Activities per Type

Outputs and results

(#cooperationiscentral 31 :;
Funding opportunities 25 . .
(#cooperationiscentral 1] :: Activities per Tﬂplc
Events and meetings 13 10
IT tools 0 : I — Passenger tEnsport  e—
HR 2 r (GrEEN SPECES  ——
QF"D& Qo&& 2{9@@’ \'\‘?ab ¢ Cultural Routes — ——
0& ¢ Int2ngible cultursl heritEge  ———
o Circular economy — —
tion | 5 Climate change
Environment & Activites per Priori Brownfields and regeneration
Culture (EYCH) g P ty Waste resowrce effidency
Low carbon strategies 2 : Energy efficiency in public buildings
Transport 2 7 Entrepreneurial shills — s—
& RED policies —e—
5 Urban innovation
: Advance d manufacturing
2 o 0,5 1 15 2 2,3 3
: i B
i}
Topic | Innovation  Environment  Culture lowcarbon  Transport
Advanced manufacturing 0 (EvCH) strategies
Aagro-Bio-Ecanamy 0
Urban innovation 0
Health 2
R0 policies 1
Public procurement 0
Entrepreneurial skills 1
Social entrepreneurship 1
Energy efficiency in public
buildings 0
Renewable energy resources 0
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External operational evaluation: The process
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Evaluation methods

= Document analysis
o Cooperation programme document & annexes
o Programme communication strategy and brand manual

= Data analysis

o Survey data
o Monitoring data from digital sources
o Feedback on programme events

= |nterviews

o With all programme bodies

TAKING COOPERATION FORWARD



Evaluation questions

= Effectiveness of internal communication
within the programme management
o How are the interactions between the programme bodies?

= Relevance and effectiveness of
programme communication strategy

o How well is the programme reaching out to applicants?

o Is the strategy for programme communication sound? Does communication
contribute to reaching the specific programme management objectives?

o How effective are the approaches for reaching the communication
objectives (e.g. for involving competent partners)?

TAKING COOPERATION FORWARD
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Evaluation conclusions by external evaluators

= Effectiveness of internal communication
within the programme management

» Good and open communication culture in the programme

> Good and timely flow of information between programme bodies

TAKING COOPERATION FORWARD
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Evaluation conclusions by external evaluators

= Relevance and effectiveness of programme communication strategy

o Sound, concrete and coherent

VVYVYYY

Clear & well-founded intervention logic

Lessons learned actively used to improve communication

Tailored communication

Output & result indicators and baseline & target values - clear & measurable
Generally clear roles and responsibilities

TAKING COOPERATION FORWARD 21




Evaluation conclusions by external evaluators

= Relevance and effectiveness of programme communication strategy

o Implementation progress is fine

> Progress on spending in line with plan/expectations

» Planned activities fully implemented

» Social media activities behind expectations (in 2016, before we launched the
#cooperationiscentral campaign)

> Some indicators with high or ‘over-achievement’

TAKING COOPERATION FORWARD



https://www.interreg-central.eu/cooperationiscentral

Evaluation conclusions by external evaluators

= Relevance and effectiveness of programme communication strategy

o Effective and good outreach to stakeholders

» Programme has been effective in reaching out to programme stakeholders
» High share of programme newcomers attracted.

But: no data on the share of newcomers among successful applicants
» Good representation of private sector entities as project partners

But: imbalanced geographic distribution of the applicants

But: low number of projects received under priority 4

Additional priority-specific outreach and support is needed

TAKING COOPERATION FORWARD
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