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 Political context 

 
• Political priority on Democratic Change - Making the EU more 

democratic and bringing it closer to its citizens. 
 

• The Better Regulation framework: Designing EU policies, laws and 
interventions so that they achieve their objectives in the most 
efficient  and effective way possible. 
 

• Communication on corporate communication under the 
Multiannual Financial Framework 2014-2020 (2014-2020 MFF). 
 

• Overall aim: reinforcing the performance culture in 
communication to be more efficient and effective in bridging the gap 
and engaging with European citizens – better results with stable 
resources. 
 
 
 



DG Communication role 
 

 
• Communication on Synergies and Efficiencies in the Commission – 

New Ways of Working - since 2016 new governance structures: 
 

o Corporate Communication Steering Committee at Director-
General level 

o Communication Network leading a joined-up approach with all 
Directorates-General 

o DG COMM domain leader for external communication 
 

• In this capacity, DG Communication: 
 
o Has an evaluation support function at the service of all 

directorates-general 
o Has been carrying out several projects to improve monitoring 

of communication activities in the whole Commission 
o Developed a Resource Centre for the evaluation of 

communication 
 
 



• Cooperation between REPs/EPIOs on the ground  
(Launched in November 2016, contractor Coffey, final report in June 2017) 
 

• Monitoring and evaluation of the Investment Plan communication activities 

• (Launched in December 2016, contractor Technopolis, final report in 3rd quarter 2017) 
 

• Monitoring of EDICs communication activities  
(Launched in December 2016, contractor Occurrence, final report June 2017) 
 

• Prospective synergies review of EU outreach networks 
(Launched in November 2017, contractor Ernest&Young, final report Autumn 2018) 
 
Review of EC materials and activities targeting youth 
(Launched in December 2017, contractor Ecorys, final report Autumn 2018 
 
Synthesis Study of Corporate Communication Campaigs  
(Launched in September 2018, final report September 2019) 

 

 Recent projects 
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Resource Centre 

https://myintracomm.ec.europa.eu/corp/comm/Evaluation/Pages/Evaluation-of-Communication-activities.aspx 
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 DG COMM evaluation tools 

 
 

• Framework Contract of DG COMM on Evaluation: Check lists, ready 
to use templates and Inter-institutional Check list for partners from 
EP, CoR, EESC and Agencies. 

 
 

• Methodological Guidance: Toolkit for the evaluation of 
communication activities and small-scale evaluation tools. 
 
 

• Professionalisation: Learning breakfasts, Masterclasses, webinars 
and information on external learning opportunities. 

 
• A list of past projects (reports library) that might be of relevance for 

your communication activities. 
 
 

 



 Monitoring and indicators 

 
 

• Good monitoring systems to collect relevant data and to provide 
objective feedback are essential for assessing the real results of our 
communications. 
 
 

• High quality indicators should be used for planning, designing, 
monitoring and evaluating communication activities. 
 
 

• Using the same indicators to measure the same type of 
communication activities sets the basis for comparability and 
benchmarking. 
 



Simplified indicators 

• DG COMM lead a project for setting indicators for communication 
activities for the whole Commission. 
 

• Indicators for communication activities should be simplified and 
better communicated. 
 

• On 4 June, a Communication Network (CN) workshop was organised 
including plenary presentations and discussions and parallel 
workgroups. 
 

• 70 participants from several directorates-general selected a 
reduced list of recommended indicators to be submitted to the CN. 
 

• The results of the workshop were consolidated in a one page poster. 
 

 



CN indicators 

 

 
 
 
 



Communication evaluation terminology 

 

 
 
 
 
 



Events and media relations 
 

 
 
 
 
 



Social media 
 

 
 
 
 
 



Websites 
 

 
 
 
 
 



Dissemination 

 

• After endorsement by the CN on 21 June, this list became the 
“Communication Network indicators for communication 
activities” to be used across the Commission. 
 
 

• The poster presenting the evaluation model and the CN indicators 
is being distributed to all colleagues including Representations. 
 
 

• A technical guide including definitions and model questions for each 
type of indicator is also being prepared to facilitate the use of the CN 
indicators.  
 
 



Trainings 

 

 
Several trainings are being organized to present the CN indicators : 
 
 
• This topic was included in the training on evaluation of 

communication activities available on EU Learn (first session on 4 
July). 
 

• DG COMM organises trainings for Representations (first training on 
25 June) and DGs (first training on 20 September, DG REGIO 
Webinar) to discuss how to use these indicators. 
 

• The use of the CN indicators in 2019 management documents 
(management plans and annual activity reports) will be discussed in 
a workshop organized by the Secretariat-General on 24 September. 
 

 
 
 



 
 

European Commission - DG Communication 

Unit D1 – Budget Accounting and Evaluations 

 

My IntraComm > My DG COMM > What we do > Interinstitutional 
Relations, Planning, Reporting & Evaluation >  

Evaluating Communication activities 

 

Manuel Romano – manuel.romano@ec.europa.eu 

Elena Asensio de Vega – elena.asensio@ec.europa.eu 

Sophie Bellieni – sophie.bellieni@@ec.europa.eu 

Antonio Castillo Gonzalez – antonio.castillo-gonzalez@ec.europa.eu 

Vasiliki Balafa – vasiliki.balafa@ec.europa.eu 

 

 

 

 

 

 

 

 

 

 

Contacts 


