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• Introduction by DG MARE

• Introduction to the topic & Objectives of the session

• The 3 efficiency themes: Time, resources and effort

• The role of planning and how to approach it

• Tools for efficient communication

• Q&A / Sharing of experience

• Conclusions

AGENDA
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• Establish where you fall in the balance triangle of Time, Resources 
& Effort

• Present or refresh your memory on tools and techniques for 
efficient communication, to add to your existing toolbox

• Provide opportunities for you to share and learn from each other

Objectives of the session
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• Time

• Resources

• Effort

Today’s themes
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• Creating content, doing communication, takes time

• At the beginning it will take more time, and when setting up some 
of the techniques or tools we discuss today, that will also take more 
time

• In the long term our goal is to save you time with what we cover 
here today

Time
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• You do not always have resources, i.e. other people to help you 
with the work, perhaps you work alone or in a small team

• You may not have funding to invest in particular tools

• Resources can be used to cover budget, tools, manpower etc.

Resources
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• Closely related to time, and resources, but considered slightly 
differently for this context

• By effort we mean how much effort needs to go into each piece of 
content or communication activity

• Can be linked to skillsets, do you have the skillset to save time on 
effort, or is a task more effort intensive because you are building 
the skillset

• For example, posting a tweet with a photo may be less effort 
intensive than creating a visual for your post or creating a video

Effort
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• Use the concept of 3 key factors that when added together come to 
100%

• Can be applied to various things, and the factors can be
substituted in and out as necessary

Balance triangles
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Today’s balance triangle

InformEU Capacity building – Efficient communication 27/10/2022



Different scenarios

InformEU Capacity building – Efficient communication

Perfectly balanced, right in the middle, 
equal amount of resources, time and 
effort for communication

Have the resources available, willing 
and able to commit to high effort 
actions and activities (skillsets are 
available / easily accessible), low on 
time Have time, have resources but do not 

have the skillsets or willingness to 
create effort-heavy communication

Not a lot of resources, but have some time to 
dedicate. Either have the skillsets available or 
the willingness to do effort-heavy content.
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Where are you?

InformEU Capacity building – Efficient communication 27/10/2022



• Benefits of planning

• Why, what and how?

• Content types and channels

• Communication planners

The role of planning & how to approach it
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• Implements your communications plan – design your message and 
distribute it to your intended audience.

• Building consistency with your audience.

• Spotting gaps/issues – are you posting a lot on certain themes, certain 
types of content, etc.

• Staying on track and evaluate your communication efforts and adjust 
your plan accordingly.

Benefits of planning
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• A plan will make it possible to target your communication accurately. It gives you 
a structure to determine whom you need to reach and how.

• A plan can be long-term, helping you map out how to raise your profile and refine 
your relationship with your audience over time.

• A plan will make your communication efforts more efficient, effective, and 
lasting.

• A plan makes everything easier. If you spend some time planning at the beginning 
of an effort, you can save a great deal of time later, because you know what you 
should be doing at any point in the process (consider your balance triangle. ).

Why plan?
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• What content are you going to use? 

• What channels are you going to use? 

• Categorize your content to make planning easier

• For example, FAMENET’s content categories include…

What to plan? 
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• What content are you going to us? 

• What channels are you going to use? 

• Categorize your content to make planning easier

• For example, FAMENET’s content categories include…

What to plan? 
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Stories

Call to actions

Sharing experiences 

Trainings

Tools and products

Ad-hoc / other
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Are these categories relevant to you?
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Multi-purpose communication
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Success 
story

FAMENET 
website

DG MARE 
social media

•Twitter

•Facebook

FAMENET 
social media

•Twitter

•LinkedIn

Inform 
Maritime 

Teams 
channel

27/10/2022



Multi-purpose communication
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• What are they?

• Why use them?

• What should they include?

• Practical information: Day, Date, Week, Month

• Communication specific information: Intended channel, the content to 
disseminate, any tags or photos that should be used

• Operational information: Status (Pending, Scheduled, Posted/Sent), Who is 
responsible

Communication planners
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Communication planners
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• Schedulers on social media

• Tools for communication planning

• Free tools / programmes for visual creation, photo re-sizing etc.

Tools for efficient communication
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• Most social media now have their own scheduling function (e.g., 
Twitter and Facebook/Instagram)

• Other third party tools

• Allows you to manage all your social media platforms in one place

• Streamline all your social media tasks

• Also good for reporting and monitoring posts and campaigns 

• Some examples…

Schedulers

InformEU Capacity building – Efficient communication 27/10/2022



• Most social media now have their own scheduling function (e.g., 
Twitter and Facebook/Instagram)

• Other third party tools

• Allows you to manage all your social media platforms in one place

• Streamline all your social media tasks

• Also good for reporting and monitoring posts and campaigns 

• Some examples…

Schedulers
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• Some examples…

Free tools for visual creation
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• User-friendly interface is easy to use for all levels – no design experience 
required. 

• Edit and crop images with ease. 

• Add frames and vignettes to improve images.

• Free (and safe) stock images. 

• Pre-made size templates make creating size-specific content simple.

• Social media cards and other content made easy.

Free tools for visual creation
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We particularly like Canva
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• https://docs.google.com/spreadsheets/d/1ophHU5HSLqtggRhzXGFkK6bGozcX0TvK/edit?usp=sharing
&ouid=102862655942607289939&rtpof=true&sd=truexxx

FAMENET scheduler template
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Q&A / Experience sharing
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• Establish what you have & what you need – Balance triangle

• Planning
• Planning allows for looking ahead and creating an overview

• Makes it easier to delegate and monitor activities across channels

• Foresee how many pieces of communication you can create 

• Evaluate what was planned and then implemented

• Evaluate where you can scale back and where you need to invest more

• Tools
• For planning and scheduling (To save time in the long term)

• For creation (To make more ‘effort intensive’ communication more accessible)

• Share best practices with each other

Conclusions
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