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' Europe in my region

Welcome to this mteractive webinar!

* Together with you, we want to
 take stock and
* look mto the future

of our campaign tools and services

* Based on your contributions to our dedicated survey

e Data collection: 21/03-08/04
* 48 responses from 21 Member States

e 29 have already used our services

e 17 have not

* We mvite you to take the floor with your questions and comments!
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Agenda

N.B.: Each of the 4 sections includes a presentation of the respective
survey results & a discussion.

Part 1: ‘Europe in my region’ - general services

1. Overview of existing services

2. Latest updates: New & discontinued services

3. Campaign coordination & management

Part 2: ‘EU m my school’

1. General approach, latest updates & first practical examples
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Part 1: What’s on otter?

Overview ol existing services
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What’s on offer?

* Communication toolkit

* Ikvents map

e Postcards

* Social media budget allocation

* Upcoming: Mini digital campaigns
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What’s on ofter? - Toolkit

* T'o download from our website:
https://ec.europa.ecu/regional policy/en/policy/communication/euinmyregion/toolkit

» Adaptable branded formats and templates for your communication activities (social
media, digital backgrounds, ‘Europe i my region’ pin in 27 languages...)

#EUinmyregion



https://ec.europa.eu/regional_policy/en/policy/communication/euinmyregion/toolkit
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Toolkit - your teedback

Strong points

* Attractive layout

* Brand 1identity 2 common communication approach across regions
e Compliance with communication requirements

Suggestions & questions

* Don’t change the visuals or less frequently

 How to use the Interreg brand along the ‘Europe in my region’ one?
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What's on otter? - Events map

Europe in my region campaign - Event announcement

* 726 events currently displayed e
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https://ec.europa.eu/regional_policy/announcement/euinmyregion/index.cfm
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Events map - your feedback

Your willingness to share events remains very high

‘What would help you keep the reflex to notify us ?

e Regular reminders (email/T'eams/meetings/webinars/surveys)
* Time & human resources

Suggestions & comments

* Add more information about events

e Make 1t easier to fill in & edit the form

e Make the map better known

e Clanty purpose & target audience of the map
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Your pretferred timeframe for future events
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B Throughout the year B Mostly in spring (Europe Day) B Mostly around September B Period betw. Europe Day & September

(S,

Your remark: Flexibility has made the planning easier




' Europe in my region ) x
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What’s on offer? - Postcards

Submit your pictures to recerve digital branded
postcards anytime throughout the year

Best entries to recerve a set of 300 printed postcards

All promoted on DG REGIO’s Facebook page e

Send your pictures with a short caption of your
project at: Info@ecuinmyregion.eu (Subject: Postcards)

f@’u'ﬁ'imﬂm&im -

bt fvowew coelierefarinantiare ro preacs



https://www.facebook.com/media/set/?set=a.1962137870632249&type=3
mailto:info@euinmyregion.eu
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Postcards - your feedback

Strong points
» Attractive layout
Suggestions

* Place national tlags on the postcard
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What’s on offer? - Social media budget allocation

21 requests recerved = DG REGIO Europe in my region

From 15 different MS: AT, BE, BG, CZ, DL,
DK, EL, FR, IE, I'T, MT, NL, PL, SE, SK

Il in the JotForm to submit your requests

* Budget based on strategy foreseen (promotion objective, P ity et
target audience, number of posts...)

Diate of the reguest = MB-OD-YYYY

* While maintaining equity between MAs

Additional/second requests welcome



https://form.jotform.com/211153243208039

' Europe in my region

Social media budget allocations - your feedback

Suggestions
* Increase the budget

e Ofter a dedicated traimning on social media

Feedback by OSL (service provider)
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Existing services - your teedback

Most usetul services .
) Strong points
12 e Flasy to use, good guidance,
a single entry-point
8
6 e Diverse, modular system
! -2 regions can pick what
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EFxisting services - your feedback

Suggestions for improvement

* Regular reminder of the offer

* Higher degree of customization
e Share good practices

* Timely planning &
communication

Reasons for not using the services
e Other priorities (9)
e Not aware (4)

e Communication about new
programming period 1s just starting

* Cross-border programmes excluded

* Focus on B2B - general public only
secondary target for some MAs
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Part 1: What’s on otter?

New & discontinued services
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What’s new? - Mini digital campaigns
* Additional creative support in complement to budget support

* Offer to brand and package your existing pictures for your
social media promotion:

e Static or GIF

e Horizontal, vertical, square formats (profile header, posts, stories)

* Requests to submit when asking for budget via JotlForm



https://form.jotform.com/211153243208039
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What’s new? - Mini digital campaigns

#AlgarvelsEU 2.1

Tema: Europa pela sua satde
Concurso de fotografia

#EUinmyregion

#AlgarvelsEU 2.1

P Tema: Evropo pela sua saide
I Concurso de fotografia

¥EUinmyregion

e Gue D <P
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Mini digital campaigns - yvour feedback

Interest in this service ‘What other services would serve your social media activities?
* Guidance on

e post formatting

* YouTube videos

e Audience targeting

* Choosing the right objectives/metrics

* Managing SoMe with imited resources

e Ammations & videos

* Support for website management

e Support for communication via LinkedIn

® Yes = No
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What was discontinued?

* Infographics
e Data visualisation vs communication

* Few requests received

* Regional quizzes

* More suited directly as part of regional campaigns or EUIMS activities
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Quizzes - vour feedback

Suggestions
* Translate into local languages
* Organize more frequently

* Publish quiz rules on website
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Part 1: Feedback on

campaign coordination & management
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Campaign website

Do you consult Suggestlons

the campaign website?  T'ranslate into all EU languages

* Clearer overview of EU27 services

e Clanty target audience/create page for the public
* Dedicated page for ‘EU m my school’

* Supplement regional campaign pages with more
information

* Promotion tool during campaign

® Yes = No

* Video testimomnials after campaign
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Campaign Teams group

Do you find it usetul?

Are you a member of the group?

® Yes = Neutral

Reasons for not joining the group

N

® Yes = No

Not aware

Too many
communication
channels
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Campaign Teams group

Suggestions

* Members of all OPs should interact
e Share good practices

* Send key mmformation by email

* Structure better

 Insure accessible links
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Part 2: ‘EU 1n my school’
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About ‘EU 1 my School’

To share with others
in your region

and beyond



https://ec.europa.eu/regional_policy/en/policy/communication/euinmyregion/helpdesk
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'The ‘U 1n my school’ experience

LIVE A MEMORABLE) EXPERIENCE

* Field trips and inspiring encounters (one day/half a day).
CONSOLIDATE THE EXPERIENCE

* Production of creative content (writing/drawing/painting/photos/videos).
* On offer: coaching session on story-telling for pupils

FEED BACK AND SHARE THE EXPERIENCE

» Competitions, school parties/events, digital gatherings.

* Interconnection with other schools in the region/in other regions.
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‘.U 1n my school” in Malta

EUIMS Malta

o E
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‘.U 1 my school’ in Flanders

Road show with VR video feat. 4 EU-funded projects & accompanying
programme

Goal: Reach 10.000 young people (14-18 yrs)

April-May 2022 (+ potential continuation m autumn)

24 schools - 18 stops across Flanders

Joint venture:
* Flemish MAs (ERDF, ESF, EMFAF, EAFRD)

DG REGIO

e with support from EC-Representation

Collaboration with macro- & micro-influencers
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‘LU 1n my school’ - your teedback

Intention to participate Preferred timing

® Yes = No B Autumn 22 B Winter 22 B Spring 23 B Summer 23

=
o
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‘LU 1n my school’ - your teedback

First ideas & plans
e [1: Educational material (games)

SK: Creative competition for second. school students incl. event & awards

AT: Regional event for pupils aged 15+
e Topic: sustainability
e Exchange with project beneficiaries & active engagement of pupils

* Organization: national coordinator, REP, Europe Direct, local partners
RO: Involve children in EU-funded schools & kindergartens
PT: Build on existing EU-themed toolkits & tramnings for teachers
SI: Activity on EC day

BG: Integration into regional campaign

DK: Visit to EU-supported businesses & accompanying video competition
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Most usetul ‘EU 1 my school’ services - your feedback

N

Content
production &
branding: quizzes
& games

Organisation &

logistics:
Social medla - project visits Content
pr or-notlon - _influencer production & k
OHIIDC St()rytelhng COHabOratiOHS brandlng: local Insertion n local
workshop N travel guides media
- competitions e :
Coordmation with Dissemination:
- events partners

web page
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Thank you for your attention!




