
EUROPE IN MY REGION
Promoting co-funded projects through paid social media –
learn the ins and outs!



Agenda

• Introduction: What’s on offer?
• Part 1: Getting set up – a refresher
• Part 2: Important reminders when setting up your 

campaigns
• Part 3: Paid social best practices
• Part 4: Creative support – What’s in it for you?
• Q&A 💬



Introduction: What’s on offer?



Request social media budget…
• To send via JotForm

• By national coordinators and/or MAs

• No lump sump but activity-based: 
• Depending on promotion foreseen (objective, platform 

(FB/IG) target audience, duration, number of posts, type 
of assets…)

• While maintaining equity between users

• Including media recommendation and hands-
on tips (before, during, after)

https://form.jotform.com/211153243208039


… and creative support
• In complement to budget

• Production of visual assets branded with the #EUinmyregion look 
and feel

• Based on your pre-existing pictures / video material

• Format tailored to your needs (static, animated/GIF, video 
adaptation…)

• To request via JotForm

https://form.jotform.com/211153243208039


Part 1: Getting set up
A refresher



DG REGIO 
reviews and 

approves 
overall request

MA makes a 
new request for 

paid social 
budget for their 
local campaign 
using JotForm

1 2
OSL reviews the 

request, provides 
a paid social 

recommendation 
and give final 

approval

3
MA receives paid 

social 
recommendation, 
access to the Ad 

Account and 
allocated budget 

4

DG REGIO 
gets notified

OSL gets 
notified

MA gets 
notified

OC gets 
notified

If creative 
support has 

been requested, 
OC to get in 

touch with MA

A reminder of the overall request process



Ad Account Access - A reminder of the elements you need to get 
started

T O O L S R O L E S

Business 
Manager

Ads
Manager Page

Business 
Manager 

Admin/Employee

Ad Account 
Campaign 
Manager

Page
Advertiser

You need to be both to be 
able to run your campaigns



Ad Account Access – Business Manager vs. No Business Manager

Business 
Manager

No Business 
Manager

If you already have your own 
Business Manager or Business 
Suite, please provide us with 

your Business Manager ID and 
we can assign the 

corresponding Ad Account to 
your Business Manager

If you don’t have a Business 
Manager or Business Suite that 
you use to manage your Meta 

assets (pages, etc.), we are then 
inviting you to our Business 

Manager and assigning you the 
corresponding Ad Account 

there 

We need your 
professional email 

to invite you 



Ad Account Access – No Business Manager
No Business 

Manager

MA clicks 
through the 

invite link and 
follow the steps

OSL invites the 
relevant people 
from each MA 

using their 
professional 

email 

1 2

Each person on 
the MA side 
gets notified 
via an email, 

which contains 
a link to join 
our Business 

Manager

Please 
check your 

spams!

We invite you using your 
professional email for safety and 
internal policy reasons but when 
you follow the steps, you will be 

prompted to log in using your 
personal Facebook profile 

credentials

At the end of the 
process, you are 
a member of our 

Business 
Manager and 
have access to 

the Ad Account

3



A reminder of the overall Ad Account structure

EUROPEANCOMMISSION_DGREGIO_SelfService_MA_Austria_EUR_OSBXL_OSBXL_POL_A

EUROPEANCOMMISSION_DGREGIO_SelfService_MA_Belgium_EUR_OSBXL_OSBXL_POL_A
EUROPEANCOMMISSION_DGREGIO_SelfService_MA_Bulgaria_EUR_OSBXL_OSBXL_POL_A
EUROPEANCOMMISSION_DGREGIO_SelfService_MA_Croatia_EUR_OSBXL_OSBXL_POL_A

EUROPEANCOMMISSION_DGREGIO_SelfService_MA_Cyprus_EUR_OSBXL_OSBXL_POL_A
EUROPEANCOMMISSION_DGREGIO_SelfService_MA_CzechRepublic_EUR_OSBXL_OSBXL_POL_A

…

27

There is one Ad 
Account per Country, 
not one Ad Account 

per Managing 
Authority



Part 2: Important reminders when 
setting up your campaigns



Don’t 
overspend

Use Lifetime 
budget

Exclude 
neighbouring 

countries 
when 

targeting 
border cities 

Be mindful of 
political ads 

content

Follow the 
shared naming 

convention



Part 3: Paid social best practices



Use Facebook and Instagram combined1

• Give more room for optimisation

• Leverage each platform strength

• Decrease overall cost per result



Using all placements is good practice but only if you have all 
the right assets for it2

One creative ratio 
(4:5)

Advantage+ 
placements selected



Use placement customisation3

two creative ratio (9:16 and 4:5)

Select manual placements to use those that fit with your available 
assets



Create your ads from Ads Manager, don’t use “Boost” button4



👉🏻 Select the post from the existing ones



👉🏻 Add Call to Action and placement customisation

1 2



• POST 

ENGAGEMENT

• EVENT RESPONSE

• TRAFFIC

• REACH

• BRAND 

AWARENESS

• VIDEO VIEWS

Choose the right objective and goal5

AWARENESS

TRAFFIC

ENGAGEMENT

To raise awareness around your 
message: reach the maximum 

number of people and get more 
people to watch your video.

Drive Link Clicks to your Website 

Get more people to interact with 
your post or drive attendees to 

your or Facebook Event



Choose the right objective on Ad Manager5



Choose the right goal at the Ad Set Level5



Leverage retargeting6

Lookalike audience of video viewers

Video Viewers 

Broad Audience with detailed targeting



👉🏻 Create Lookalike audiences and Video Viewers



👉🏻 Make sure to avoid audience overlapping



Maintain brand consistency across all creative executions7



Use multiple creative and/or copy variations 8

• Give more room for optimisation

• Improve campaign performance

• Reduce ad fatigue

👉🏻 Best practice from Meta 
recommends 4-5 ads per Ad Set

1 2



Make the most out of your qualitative feedback report9



Part 4: Creative support
What’s in it for you?



CREATIVE SUPPORT

Assets
Based on existing pictures:

• Static visuals
• Animated visuals (GIFs)
• Video adaptation (NEW!)

What is it?
Additional service offering the 

possibility to:
• Brand and edit your pictures
• Create best-suited social media 

assets

Formats
• Square

• Horizontal/header
• Vertical/story

•Upload the source files (it will smooth the process and diminish time span between request and delivery)
•Take into account 2-5 working days for production (depending on requested asset)



STATIC VISUALS



STATIC VISUALS



ANIMATED VISUALS (GIFS)



VIDEO ADAPTATIONS



MULTIFORMAT – REAL PICTURES



MULTIFORMAT - CREATIVE



THANK YOU
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