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 Promote European values

 Educate and inform

 Raise awareness

 Engage

 Build and sustain trust

• Complementary to other communication activities

Objectives of DG HOME communication



• General public

• Key stakeholders and partners 

• Multipliers 

Target audience





3 Ps principle:

• Push

• Positive

• Prioritise

Narrative:

• Shift the current narrative to a more 

positive, hope-based

• Balance facts and emotions

Key principles & narrative



1. Awareness-raising campaigns on political priorities

2. Positive impact of EU-funded projects

3. A new External Newsletter

4. Address disinformation and misperceptions

5. More paid promotion of DG HOME’s content 

Priority actions in 2022



Key communications actions
in 2022

 DG HOME communication on Ukraine

 Legal migration - Skills and Talent package

 Campaign on the legislation to prevent and

combat child sexual abuse (CSA)



DG HOME communication 
on Ukraine

• 24 February 2022 – start of the Russian invasion of Ukraine

• 4 March 2022 – Council unanimous Decision to activate the

Temporary Protection Directive

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.L_.2022.071.01.0001.01.ENG&toc=OJ%3AL%3A2022%3A071%3ATOC
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52022PC0091&qid=1646384923837


Objectives:

 Inform people fleeing the war in Ukraine about:

• their rights with regard to crossing the border into an EU country

• eligibility for temporary protection and applying for international protection

• their rights to travel inside the EU

 Provide them with relevant reliable contact details of national authorities in 

EU Member States

Warn them against trafficking in human beings

 Inform about DG HOME action in assisting Ukraine, people fleeing the war

and EU Member States

DG HOME Communication on Ukraine



• People fleeing the war in Ukraine

• General public

• Stakeholder and partners (EU 

Member States, International 

organisations, civil society etc.)

• Multiplyiers

• Press package (IP)

• Factsheet

• Website(s)

• Social media, visuals

• Events

Target audience: Communication actions: 

https://ec.europa.eu/commission/presscorner/detail/en/ip_22_1469
https://ec.europa.eu/commission/presscorner/detail/en/fs_22_1472


Website „Information for people

fleeing the war in Ukraine“

• available also in UA and RU

Information on:

• Preparing to leave

• Your rights in the EU

• Travel inside the EU

• Protection for children

• Education, healthcare, access to jobs and 

accommodation

• National authorities and free travel options

Website(s)
Information for people fleeing the war in Ukraine | 

European Commission (europa.eu)

https://ec.europa.eu/info/strategy/priorities-2019-2024/stronger-europe-world/eu-solidarity-ukraine/eu-assistance-ukraine/information-people-fleeing-war-ukraine_en#information-about-national-authorities-and-free-travel-options


Website ‘Migration management: 

Welcoming refugees from Ukraine’

Information on:

• Temporary protection

• Solidarity platform

• Migration Preparedness and Crisis

Blueprint

• Border management

• EU Agencies

• Protecting people from trafficking in 

human beings

Website(s)
Migration management: Welcoming refugees from 

Ukraine (europa.eu)

https://ec.europa.eu/home-affairs/policies/migration-and-asylum/migration-management/migration-management-welcoming-refugees-ukraine_en


Factsheet on temporary protection



Visuals



Videos on TP

https://www.youtube.com/watch?v=IQn5O66z5lE


• Twitter thread on the activation of TPD

• Tweets targeted at people fleeing the war

(paid promotion)

• Twitter thread on Commissioner’s visit to 

Romania

• Communication on figures, IWD

• Warn against human trafficking

• Twitter Public Policy conversation

Social media



• Briefing on EU Temporary

Protection for people fleeing the

war in Ukraine (6 April 2022), 

organised with Ukrainian Civil 

Society (NGO Oromote Ukraine)

• Europe Day (7 May 2022)

• EU-Ukraine info session: 

Protecting people fleeing the war

(19 May 2022)

Events



Legal migration - Skills and 
Talent package



Explain why do we need legal migration?

o Demographic challenges

o Labour market shortages

o Transition to green and digital economy

SKILLED WORKFORCE NEEDED

Communication objectives



Explain the proposed policy

o Make it easier to get a single permit for work and residence

o Simplify the process of getting an EU long-term residence card

o Talent Partnerships launched with partner countries to bring

talents to the EU 

oCreation of EU Talent Pool + EU Talent Pool pilot initiative for

Ukraine

Communication objectives



Forward-looking legal migration policy

 Attracting long-term care workers from non-EU countries

 Promoting youth mobility

 Facilitating the admission of start-up founders at EU 

level

Communication objectives



• Media

• Non-EU nationals coming/thinking of coming to the EU

• Key stakeholders and partners (e.g. Employers’ Associations, Trade unions, 

local and regional actors, IOs, CSOs) 

• Ukrainian embassies in the EU and relevant diasporas (for the Talent Pool 

pilot initiative) 

• Multipliers 

• General public

Target audience



Messages on people fleeing Ukraine:

• activation of the Temporary Protection Directive = protection across the 

EU, including access to accommodation, schools, healthcare, and the 

labour market

• Early employment = economic independence and integration into the local

community

• EU Talent Pool pilot initiative = tool for a successful labour market 

integration

Key messages



Messages on why we need legal migration:

• Ageing and shrinking working population + skills shortages in specific sectors and regions

competitiveness & economic growth, pension & social protection systems sustainability

• COVID-19 pandemic 13% of essential workers were migrants

• Legal migration essential part of Pact on Migration and Asylum

common action needed

• New vision for an EU legal migration policy in the immediate, medium and longer term.

• Need to increase the EU’s attractiveness in terms of skills and talent

EU membership = asset in attracting talents & different types of skills

means of enhancing its global competitiveness

Key messages



Factsheet



Twitter thread with visuals Twitter spaces event on Legal

Migration

1 June 2022

Social media



Videos - Attracting Skills and Talent to the 
European Union

https://www.youtube.com/watch?v=bveM2RvSS24
https://www.youtube.com/watch?v=3e_KSIUbnZ4
https://www.youtube.com/watch?v=c5BuXA9LZh8


Campaign on the 
legislation to prevent and 
combat child sexual abuse



Child sexual abuse – the problem

 1 child out of 5 is victim of sexual violence (Council of Europe estimate)

 93% of child sexual assault victims know their abuser (Source: Rape, 

Abuse and Incest National Network)

 Very often the only way how to detect this is when perpetrators

post photos and video of the abuse online

 The abuse can go on undetected for years

 When it goes online, it is possible to detect and rescue the children

https://www.rainn.org/statistics/children-and-teens


Child sexual abuse – the problem

 In 2021, there were over 29.4 million reports of suspected child 

sexual exploitation made to the National Center for Missing and 

Exploited Children’s CyberTipline (73 % increase from 2019).

 85 million pictures and videos of child sexual abuse were

reported globally in 2021. 



• Over 60% of child sexual abuse material worldwide is hosted on EU servers

• EU Member states are among the global top ten hosting countries 

• 76% of all reports globally come from one single service provider, and five 

companies account for 97% of all reports. (Source: 2019 and 2020 reports by 

Electronic Service Providers (ESPs), CyberTipline)

• Voluntary reporting is susceptible to changes in companies’ policies

Child sexual abuse – the problem

https://www.missingkids.org/gethelpnow/cybertipline


Proposal for a REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL 

laying down rules to prevent and combat child sexual abuse

New EU legislation aims to help EU countries to:

• detect and report child sexual abuse online

• prevent child sexual abuse

• support victims

EU centre to prevent and counter child sexual abuse

• coordinate actions to fight against CSA: detection, reporting, prevention & assistance to victims

• provide EU countries with expertise on prevention & victim support

• support law enforcement to act on reports and save children

• provide companies with indicators to find and report online CSA

• work closely with partners outside the EU

Child sexual abuse – the solution

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2022%3A209%3AFIN&qid=1652451192472


Objectives:

• Promote the necessary legislation to tackle child sexual abuse effectively

• Inform and raise awareness on the issue and the need for EU action

• Promote the EU centre to prevent and counter child sexual abuse

Timeline:

Phase 1 – January – 11 May 2022 - pre-adoption and adoption of legislative proposal

Phase 2 – May – end of 2022 – sustained communication on all channels

CSA campaign



Core message

CSA online and offline and CSAM spread online is a big problem that is 

becoming bigger and bigger. The problem is urgent. Action at EU level is 

needed and more effective. We have to protect children offline and online.

Key messages

• Social responsibility to protect children

• Digital spaces must must be as safe as physical environments

• Ingenuity: We have the skills, resources, and technology to spot and stop abuse

CSA campaign



• Press package (IP, Q&A)

• Factsheet (in EN, DE, FR)

• Infographics

• Website in all EU languages

• Videos

• Social media posts, visuals, GIFs

CSA campaign assets

https://ec.europa.eu/commission/presscorner/detail/en/IP_22_2976
https://ec.europa.eu/commission/presscorner/detail/en/qanda_22_2977
https://ec.europa.eu/commission/presscorner/detail/en/fs_22_2978
https://ec.europa.eu/home-affairs/whats-new/campaigns/campaign-legislation-prevent-and-combat-child-sexual-abuse_en


CSA campaign - Factsheet



CSA campaign - Infographics



CSA campaign - Video



CSA campaign - GIFs



CSA campaign – Social media



CSA campaign – Stakeholder engagement



KEEP IN TOUCH

Press & Media: HOME-A2-MEDIA@ec.europa.eu

Outreach: HOME-A2-OUTREACH@ec.europa.eu

HOME A2
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 PAST      Best practices from 2014-2020

 PRESENT       EC support materials (e.g. factsheets)

 FUTURE       envisaged communication activities in the      

Member States

Member States programmes
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Update on HOME-funded projects 
for the Open Data Platform



2022 Ongoing 
activities

Two-fold approach

• Gathering up to 40 projects from the 
2014-2020 DG HOME national funded 
programmes 

• Videos (animated 
videos/testimonials)

Common foundation

• Background

• Strategic objectives

• Content.



Project descriptions/STORIES

Highlight success stories & positive impact of 
the EU-funded actions in the area of migration 
and security

Inspire the stakeholder community and project 
beneficiaries to communicate the projects’ results 
(story-centric approach)

Encourage new audiences to become interested 
in and act as multipliers for HOME-funded 
success stories



Source, select and draft up to 40 project
descriptions to feature on the DG REGIO Open Data 
platform

Four-stage process

• Pre-selection (3 sources: INFORM-EU 
network, Project Desk Officers, 
independent research)

• Evaluation & selection (pre-defined
criteria, potential synergies 
thematically, joint visibility actions)

• Editorial (impactful stories, human-
centered)

• Communication (dissemination & 
promotion)

PROJECT DESCRIPTIONS/STORIES



40 EU-
funded 
projects

15 EU 
Member 
States

35 key 
topics
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PROJECT DESCRIPTIONS/STORIES



PROJECT DESCRIPTIONS/STORIES

Project headline

Funding mechanism

Introductory text

Video/media

Explanation - Project 
insights

Funding breakdown & 
distribution

Technical & other info



Call for support: identifying projects

Looking for projects from the DG HOME funding 
programmes 2014-2020

Bringing visibility on the EU level to successful 
projects implemented on the national level

Identifying strong communication potential

Encouraging sharing of results and replication 
among stakeholders

Opening the door to communicating with broader 
target audiences



• Collection & drafting project descriptions 
until July 2022

• Upload project descriptions to DG REGIO’s 
Open-Data Platform after July 2022

• Video brainstorming & production after July 
2022

Do you have more to share in terms of 
best practice? 

Please send all supporting materials directly to 
DG HOME. For any questions, please contact us:

• DGHOMEcommunication@gopacom.eu

TIMELINE & NEXT STEPS

mailto:DGHOMEcommunication@gopacom.eu


Thank you
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