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Training for Employment project 



Project’s 
Activities

Work Exposure 
Scheme (WES)

Traineeship 
Scheme (TRN)

Work Placement 
Scheme (WPS)

Developing Skills 
Scheme (DSS aka 
Training Pays)

Occupational 
Handbook

Research study on 
Arduous and 
Hazardous Jobs

The implementation of WES, TRN and WPS started in 2016, while DSS was launched in 2017. 
The Occupational Handbook and the research study have been completed.  



Contracted and disbursements as at 
16/05/2022

Activity Budget Contracted Disbursement

Work Exposure Scheme €3,583,272.10 €3,796,399.90 €3,472,528.60

Traineeship Scheme €1,613,425.45 €1,625,521.40 €1,611,811.40

Work Placement Scheme €266,253.20 €276,512.35 €246,860.85

Developing Skills Scheme €2,851,979.15 €2,382,553.15 €1,301,327.20

Occupational Handbook €283,200.00 €283,200.00 €283,200.00

Study on Arduous Jobs €133,880.44 €133,880.44 €133,880.44

Flat Rate on Indirect Costs €817,264.90 €817,264.90 €817,264.90

Grand Total €9,549,275.24 €9,315,332.14 €7,866,873.39



Work Exposure Scheme

The scope of this scheme: 

To give first-hand work experience to jobseekers (unemployed or inactive) in a 
real work environment. 

Scheme’s conditions:

Placement hours - 240

Maximum number of weeks - 12 

Maximum weekly placement hours - 40

Training Allowance - The ESF.01.001 Project assists the trainee by paying a
training allowance for every hour attended, which is calculated on the national
minimum wage.



Traineeship Scheme

The scope of this scheme: 

To give first-hand work experience to jobseekers (unemployed or inactive) in a real 
work environment in addition to formal training provided by Jobsplus in employability 
skills. 

Scheme’s conditions:

Total hours - 300 (On-the-job placement 282hrs, Employability Skills Training 18hrs)

Maximum number of weeks - 12 

Maximum weekly placement hours - 40

Training Allowance - The ESF.01.001 Project assists the trainee by paying a training
allowance for every hour attended, which is calculated on the national minimum wage.



Work Placement Scheme

The scope of this scheme: 
To give first-hand work experience to unemployed persons following a Jobsplus course 
in Care. 

Participants perform the following hours depending on the course:
• VET Award in Childcare (0-3 years): 500 
• VET Award for Care Workers for the Elderly: 100 
• VET Award for Care Workers for Persons with Disability: 71

Training Allowance - The ESF.01.001 Project assists the trainee by paying a training 
allowance for every hour attended, which is calculated on the national minimum 
wage.





Trainees placed over the years



Profile of WES, TRN and WPS participants

Highest placements are 
amongst youth aged 15 to 24

Almost half of the participants find 
employment within 6 months from 
scheme end date



Size and sector 
of employers 
offering 
placements





Developing Skills Scheme

The scope of this scheme:

To assist individuals to develop their skills by participating in further education and 
training by means of a training grant. 

Application process:

Complete 
the course 
and claim 

refund

Fill in 
application 
form and 
send it by 

email

Download 
Catalogue



Developing Skills Scheme

Eligibility - All persons who completed compulsory schooling up to 64 years 
irrespective their employment status (excluding self-employed)

Training - The course needs to be pegged between MQF Level 1 to 5 or an 
Award at MQF level 6 or 7 and non-accredited but industry 
recognised courses related to Aviation, Maritime and ICT

The course is not offered by Jobsplus

The course is offered by a licensed Training Institution or a self-
accredited body or an approved provider in the case on non-
accredited courses

Grant - Calculated at 75% of the training cost capped at €1,000 for courses 
up to MQF level 4 and €3,000 for the other qualifications.





Applications received and approved over 
the years



Profile of TPS applicants since 2017

 This scheme attracts mainly persons who are employed and aged between 
25 to 54

 Most of the participants have ISCED levels 2, 3 and 4 at application stage



Closed Activities

Occupational Handbook:

• The occupational handbook 
outlines in detail 246 
occupations;

• It outlines the employment 
trends and mean salary of these 
occupations;

• It was disseminated amongst 
career guidance teachers and 
Jobsplus’ employment advisors.

Research Study on Arduous and 
Hazardous Jobs:

• The scope of this study was to 
define arduous and hazardous 
jobs;

• To determine which occupations 
fall under this definition;

• To identify the profile of these 
workers;

• To recommend the type of 
services the PES should offer to 
these workers



Access to 
Employment

(A2E)
Scheme





Timeline Logic of the A2E Scheme till Mar. 2022

1 June 
2015

Launch of 1st Call 
Budget of €12M
Rate of €85 / €125

1 Jan. 
2020

Launch of 2nd Call 
Remaining 
available budget 
€4.5M
Rate increased to 
€104 / €155
Total amount paid 
€5.6M

1 Oct. 
2020

Launch of 3rd Call
Amendments in the 
target groups
Prolongation of 
scheme up to Dec 
2023

31 
Dec. 
2020

- Total amount paid 
€7M

1 Jan. 
2021

Launch of Call 3.1
Rates increased to   
€104.5 / € 156.50
Still available 
budget €1.7M

1 Jul. 
2021

Addition €5M allocated
to the scheme
Change in the
timelines to submitting
the application
Grant issuing date
amended from
acknowledgment/
engagement date

31 
Dec. 
2021

Total amount paid 
€9.6M

1 Jan. 
2022

Remaining 
available budget 
€1.4M
Rates increased to 
€105.45 / €158.20

31 Mar. 
2022

Total amount paid 
€10.3M



A2E Scheme –
changes 
introduced 
during 2021

 Simplified Cost Options subsidy rates were revised to reflect
the increase in the COLA;

 Discussions were held between Jobsplus and the MA; to
provide the full eligible subsidized amount to the beneficiaries
due to double funding with Wage Supplement Initiative;

 Employers can submit an A2E application within one month
from the engagement date;

 Grant Agreements are being issued from the date of
acknowledgement/employment date whichever is last rather
than from the Acceptance Letter;

 This year, Jobsplus and CfR worked together with the approval
of the MA, to provide us with the necessary information re:
confirmation that employers are in line with the CfR without
requested any information from the employers.



A2E Scheme: 
No of Applications & Participants Applied

2015 2016 2017 2018 2019 2020 2021 2022 - Q1
Applications 155 450 453 448 392 531 1593 259
Participants 175 512 478 459 405 580 1759 275
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A2E Scheme: Subsidy rate per week from 2015

AN INCREASE IN THE 
SUBSIDY COST 

FROM €85 TO €104.50 AND 
FROM €125 TO €156.50

Cost of Living Allowance will 
increase annually

125.00 

155.00 156.50 158.20 

85.00 

104.00 104.50 105.45 

Disabled Person Disadvantaged Person



Target Groups

Unemployed for the previous 6 months / 12 
months / 24 months

Youths (15 to 24 years) who completed the 
Youth Guarantee / Work Exposure /Traineeship 
Scheme 

Single Adults looking after Dependants

Individuals who have not attained an upper 
secondary level education

Over 50 years of age

Registered Disabled Persons



A2E Scheme: 
Grant Agreement Issued & Still Active & their values

2015 2016 2017 2018 2019 2020 2021 2022 -
Q1

GA Issued 60 398 364 318 283 394 1147 153
GA Still Active 57 364 340 291 252 364 1046 149
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No of Grant Agreements

2015 2016 2017 2018 2019 2020 2021 2022 - Q1
Amount Committed € 702,681. € 3,419,52 € 2,969,81 € 2,264,77 € 2,083,17 € 3,429,72 € 8,019,50 € 1,028,90
 Amount Still Active € 412,198. € 2,281,36 € 1,969,85 € 1,362,26 € 1,284,09 € 2,289,42 € 5,960,14 € 979,075.
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A2E Scheme: no. of participants per target 
group 

309 participants
11%

156 participants
6%

68 participants
2%

459 participants
16%

480 participants
17%235 participants

8%

692 participants
24%

464 participants
16%

1.Unemployed for 6 months

2. Youths

3. Single Adults

4. Low skilled

5. Over 50 years

6. Unemployed for 12 months

7. Unemployed for 24 months

8. RDP's



A2E Scheme – Participant Demographics

- Island - Gender - Age

GOZO
780 participants

27%

MALTA
2083

participants
73%

FEMALE
1464 participants

51%

MALE  
1398 participants

49%

OTHER 
1 participant

0%

15 - 24
402 participants 

14%

25 - 39
1074 participants 

38%

40 - 54
977 participants 

34%

55+
410 participants 

14%



A2E Scheme – Beneficiaries allocation of funds

GOZO
€3,770,000.00

22%

MALTA
€13,190,000.00

78%

Amount Allocated 

0%
7%

25%

68%

29%
21%

21%

29%

LARGE MEDIUM SMALL MICRO

Size of Entity
% of funds

Malta

Gozo



A2E Scheme – Beneficiaries allocation of funds

GOZO
€ 3,868,251.81 

23%

MALTA
€ 12,670,176.51 

77%

Amount Allocated 

0%
7%

66%

26%22%

23%

32%

24%

LARGE MEDIUM MICRO SMALL

Size of Entity
% of funds

Gozo Malta



Payment Process 
for the A2E 
Claims for 
Reimbursement

The subsidy (reimbursement of 
salaries) is paid to the Beneficiary:

 13 weeks;

 26 weeks; or

 Once terminated prematurely from 
the employment. 



A2E Scheme: 
Amount Disbursed

2016 2017 2018 2019 2020 2021 2022 - Q1
Series1 € 223,079.61 € 1,871,021.29 € 1,822,019.82 € 1,668,272.24 € 1,437,682.00 € 2,597,831.33 € 689,844.82 

€ -

€ 0.50 

€ 1.00 

€ 1.50 

€ 2.00 

€ 2.50 

€ 3.00 

M
ill

io
ns



A2E Scheme: funds paid per target group 

€ 546,241.17 
5%

€ 216,035.96 
2%

€ 149,057.50 
1%

€ 1,240,398.64 
12%

€ 1,078,858.72 
11%

€ 786,292.71 
8%

€ 2,599,832.12 
25%

€ 3,693,034.29 
36%

1.Unemployed for 6 months

2. Youths

3. Single Adults

4. Low skilled

5. Over 50 years

6. Unemployed for 12 months

7. Unemployed for 24 months

8. RDP's



A2E Scheme:
Amounts of SOE raised

2017
€ 1,100,000.00 

11%

2018
€ 2,490,000.00 

26%

2019
€ 1,490,000.00 

15%

2020
€ 1,500,000.00 

15%

2021
€ 1,390,000.00 

14%

2022
€ 1,808,000.00 

19%



A2E Scheme –
Monitoring Visits:

Jobsplus has the obligation to conduct 100%
monitoring visits in relation to the A2E
Scheme. During these visits, the monitoring
officers continued to check that the
employment of the participant and that the
respective employment parameters are
being adhered to by the Employer.

New monitoring procedure have been
discussed and have been implemented. The
new procedure is that one physical
monitoring visit and one recorded telephone
visit per year of subsidy period, if
participant is kin to the Beneficiary a third
visit is conducted.



A2E Scheme - Indicators

Financial Indicator
Target till 2021 Actual till Q1 - 2022

Total Contracted € 10,894,000 € 16, 538,428

Total Disbursed € 8,946,000 €10,309,751

Output Indicator

Target till end of Scheme Actual till Q1 - 2022

O1. Persons supported 1,675 2,453

CO07. Participants above 54 
years of age 75 410





Investing in 
Skills
(IIS)

Scheme





The Scheme was launched 
to promote the training of 

persons actively 
participating in the 

Maltese Labour Market, 
with the aim to increase 

productivity and enhance 
adaptability.



IIS Scheme –
changes introduced 
during 2021 and 
2022

 SSUC wage subsidy rate was revised to
reflect the increase in COLA;

 SSUC training subsidy rate was revised to
reflect the increase in inflation;

 Employers do not have to submit the
wage cost calculator any more;

 IIS Docs enhanced with popups to make
them more user friendly for employers;

 Jobsplus website enhanced to make it
more user friendly;

 Annex 1 records are inputted in the IIS
Database which is synchronised to the
Jobsplus HRIU database.



IIS Scheme: SSUC Increments since 2017

Wage Cost and Training 
Cost Adjustments



IIS Scheme: 
From the start of the scheme, a total of 5,052 applications were received till the end of 
Q1 2022. These were submitted by 1,595 unique applicants who declared the size of 
their undertaking as indicated above.



IIS Scheme: 
During 2021, Jobsplus received a new record of 1,487 applications. In 2022 we 
will embark on a marketing campaign which should ensure that the rate of 
applications received remains high.



IIS Scheme: 
During 2021 Jobsplus issued a total of 610 payments to employers with a value of just 
under €1m. During the height of the lockdown of the pandemic in 2020 when fewer 
applications were received, Jobsplus had focused on reimbursements. In 2022 we will 
also focus on reimbursements.



From the Start of Scheme, 2,481 grants were paid out. These grants were 
awarded to 767 unique Beneficiaries.

IIS Scheme – Beneficiary Size Supported
From Start of Scheme



IIS Scheme: 
Following the low take of the scheme during 2017 and 2018, employers continued 
to show a renewed interest in the IIS Scheme and as at end of Q1 2022 over 
€5.8m were committed out of the €6.65M budget.



IIS Scheme:
The output indicator till 2023 in relation to the number of persons supported 
through IIS is set at 36,000. By the end of Q1 2022 Jobsplus has already 
supported 22,264 trainees of which 12,093 were unique. 

Output Indicator As at Q1 2022 Target for 2023

O1. Persons supported 22,264 36,000

IIS Scheme – Output Indicator



The number of trainees paid in 2021 is in ratio to the number of trainees supported in 
2020 when keeping in mind the number of payments issued in both years.

IIS Scheme – Persons Trained & Reimbursed



IIS Scheme – Trainees by Undertaking Size

From start of scheme the participation of trainees from large and medium undertakings 
remained high.



IIS Scheme – Participant Demographics

- Island - Gender - Age



IIS Scheme: 
The result indicator for IIS also remained positive, since the percentage of trainees that 
obtained a certificate or qualification after training stood at 98%, vis-à-vis the 2023 
target of 87%.

Result Indicator
As at Q1 2022 from 

Start of Scheme
Target for 2023

R9. Participants obtaining a 
qualification/certification 

leaving
98% 87%

IIS Scheme – Result Indicator



IIS Scheme: 
Since the beginning of the scheme, the successful completer percentage has 
been an average 99%. Hence, Jobsplus is confident that the target of 87% will 
be reached by the end of the scheme.

IIS Scheme – Result Indicator
Year % Successful Rate on a Yearly Basis

2018 99%

2019 99%

2020 99%

2021 97%

Q1 2022 99%



100% of the total amount paid till end of Q1 2022 was raised.

IIS Scheme – Statement of Expenditure



IIS Scheme –
Monitoring Visits

 Jobsplus has an obligation to carry out 
10% monitoring visits for the IIS Scheme

 From the start of Scheme till end Q1 2022 
Jobsplus carried out 2,047 visits.

 Out of the 2,047 visits, 1,893 remain valid 
due to rejections or withdrawals of the 
applications/grants.



IIS Scheme Back Log as at end Q1 2022

Applications to be 
processed:
• 11 applications (IIS 

Unit)
• 64 applications 

(Mapping & Evaluation 
Unit)

1
Pending Grants to be 
finalised:
• 34 grants (to be 

issued)
• 70 grants (to be 

endorsed by the 
Beneficiary)

2
Pending Claims to be 
processed:
• 294 claims

3







Contact 
Details:

Raphael Scerri

Raphael.p.scerri@gov.mt

Generic Phone@ 00356 222 01 301

Generic Email: jobsplus@gov.mt

Mobile No: 00356 79 000 490

www.jobsplus.gov.mt

mailto:christianne.hollier@gov.mt
mailto:a2e.jobsplus@gov.mt
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