Tools supporting
Administrative Capacity
Building

DG Regional and Urban Policy - Unit E1 "Competence Centre for Administrative
Capacity-Building and the Solidarity Fund"



Tools supporting ACB

« REGIO Peer2Peer

« REGIO Communities of Practitioners

« The Competency framework & self-assessment tool
 Training programme

« Guide on how to avoid PP errors

* Practical Toolkit on ACB Roadmaps & OECD report on Phase
I of pilot on ACB roadmaps

For 2021-2027 programming

« Integrity Pacts

« Capacity building linked to citizen engagement
« Anti-fraud capacity-building toolbox
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TAIEX-REGIO PEER 2 PEER

Exchanging experience between authorities managing
ERDF and CF funding.

Expert missions Study visits Workshops
Up to 5 days Up to 5 days Up to 2 days

New: ONLINE EXCHANGES now available

Apply online: http://ec.europa.eu/regional policy/p2p
E-mail: REGIO-PEER2PEER@ec.europa.eu
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REGIO Communities of Practitioners

Cohesion policy practitioners in MAs/IBs establishing an ongoing
dialogue online and through physical meetings

By getting involved, you can

« exchange and work on topics of
interest to you

» develop solutions to joint challenges

« benefit from experience of your peers

00

B\ \/ J/

7\ %

A A

s \ L%/“»\),"
— DY

- share your experience, concerns

\

4 s
s

« multiple options for virtual and
physical interaction

Blog of the Communities: https://regiopractitioners.wordpress.com/
E-mail: regiopractitioners@gmail.com
Contact in DG REGIO: bruno.mola@ec.europa.eu
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Training programme

Since 2014 DG REGIO offers hands-on trainings targeting national and
regional authorities responsible for the management of the Structural
and Cohesion Funds

140

3 modules currently

128

1187 MS experts trained so far

available: 120

= State Aid v

= Strategic public 0 73
procurement

= Identifying and 47
preventing fraud and , - 4 39
corruption in ESIF v | e 2 | - | |

NEW: Online sessions in | | I | I ‘
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The practical toolkit

ROADMAPS FOR Comisson
ADMINISTRATIVE _
CAPACITY BUILDING

The toolkit is designed to | mecuoun
provide inspiration for
those seeking to develop
roadmaps for ACB

It must not be regarded as a
formal set of guidelines containing
legal interpretation of the
cohesion policy regulations 2021 -
2027. Therefore it cannot be used
by auditors to define eligibility.

https://ec.europa.eu/reqgional poli
cy/en/policy/how/improving-
investment/roadmap admin/
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Synthesis report on Phase I of pilot action

OECD Multi-level Governance Studies

Strengthening Governance
of EU Funds under Cohesion
Policy

ADMINISTRATIVE CAPACITY BUILDING ROADMAPS

@) oecD

https:

www.oecd.or

o

Factsheet
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STRENGTHENING OF GOOD GOVERMANCE AND
ADMINISTRATIVE CAPACITY FOR COHESION POLICY
- PILOT ACTION IN COOPERATION WITH THE OECD -

THE BACKGROUND

Qualky InstAutiens and well-functioning adminkctrations makber for the affectivenest and Impact of EU funds In tha Member States and reglone.
Facuting on EU Cohesion Policy funding, the il Coheclon Aepeet and recont recaarch from academia and the Organksation for Econamic Co-
pperation and Developmant {DECO) hawe shown that raglons with weak institutions face graater diffculties effectvely absorbing regional
devalogmient and cohesien funde and making the most of the Invastmente that these funds cupport. The guality of gevomance at all lewale of
pgovanment influanoe how cohesion Invastment translatas into graatar growth. In add®ien, quality IncERutlons (and through thees instRubional
practicas) can positvely affect the returns to Cohasion Policy mvestment, raglonal competitheness and sconomic growth, whardas poor
InstRutions will Fave an adwerea effact Thus, it & essantial ba Invast in govarnance, ta bulld adequate cagabiIties at all lavals of govemmant to
manage EU funds, and to design strong Invistmant strategias.

THE FILOT PROJECT
The pllot action Frontlnading adminkitrakiva capadty bullding to prapard For the 20212027 peogramming parod’ was Wunched I Jund 2008
ta previds hands<on sungart by axsrts from tha Commizeion and the DECD to strengthan the adminictrative capacity of tha autheritios dealing
with EU funds o7 & dally basls. The goal & to bit and dewalod naw ssluklons to stnan gehen adminlEtrathva capactty in tha podt 3020 bud gatasy
perind.

Fhaze |

¥ antifeation of etrengthe and ipadfic weaknetias to sddmis through a partidpabaey oiocdes, Invelving all ralevant acbare

» Fraparation of madmans to sddwass the weaknasses with milestonss. targats and desclings.

Fhse i
¥ irglamantation of kay nalevant actiane from the radmags.

Enahling
wwark conditsens

THE 5 PARTICIPATING PROGRAMMES

« The Jransgart Infrastructurs, anviranmont snd sustainabln
devalopment” grogrameme in Grasca

« Tha Lubelskie regienal pregramma in Peland
« Tha Extremadura ragional srogramma in Spain
« Tha Comoatiivanars and cshasion® programma In Croatis
= Tha JRagions in Growth” programme i Bulgaria
Thie anoltles! framewont Mfbomed o

dionastle process werd fo develn the
raadmaps for admininatte capatr buildeng

Inton ey

ublications/strengthentming-governance-

f-eu-funds-under-cohesion-policy-9b71c8d8-en.h
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Public Procurement -
Guidance for practitioners (2018)

Guidance:
- for ESIF practitioners

- to avoid the most common errors in
PP

- encourage good practices - useful
practical tools and advises

Available in all MS languages

It is not legally binding but aims to o el

GUIDANCE FOR
provide general recommendations and to ERACIFEIONS A
reflect best practice.

https://ec.europa.eu/regional policy/en/infor
mation/publications/quidelines/2018/public-
procurement-guidance-for-practitioners-2018
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EU Competency Framework

Maps out ERDF /CF specific competences

Covers all institutions involved in ERDF/CF management and
implementation

Includes self-assessment tool

Identifies competency gaps both at individual and institutional levels
*

Competency Framework for
ERDF and Cohesion Fund

The Competency Framework includes

competencies needed by administrations managing =
or implementing the ERDF/Cohesion Fund 'MANAGEMENT
i 9 COMPETENCIES

OPERATIONAL

COMPETENCIES
PROFESSIONAL
COMPETENCIES

Available in 22 languages & W

https://ec.europa.eu/regional policy/en/policy/how/improving-

investment/competency/
- European |
Commission
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Integrity Pacts - Civil Control
Mechanism for Safeguarding EU Funds

Since 2015, 18 pilot projects in 11 Member States covering 8 sectors:
Transport, Institutional Building & Administrative Capacity,
Environment, Culture, Integrated Territorial Investment, Monitoring,
Education, Healthcare

An Integrity pact is an agreement
bringing together contracting
authorities, economic operators
and an independent monitor (civil
society organisation) to ensure
that major public contracts are
procured and implemented to the
highest possible standards of
transparency, accountability and
efficiency, according to the public
interest

= More information: GREECE Wi

https://ec.europa.eu/regional p
olicy/en/policy/how/improving-
investment/integrity-pacts/ “ European

Commission



https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/
https://ec.europa.eu/regional_policy/en/policy/how/improving-investment/integrity-pacts/

Integrity Pacts: Acknowledged benefits

Improves
communication
and increases
trust between
contractor, local
stakeholders and
the general
public;

Can bring cost
savings through
preventing
irregularities or

mismanagement;

Contributes to
Increase
transparency
and
accountability

Promotes fair
play among
competitors

Acts as a
preventive
early warning
system for
irregularities;

Can contribute
to the
strengthening
of the
reputation of a
public body;



Citizens' engagement: pilot initiative
for managing authorities/IBs

Analysing the state of play
Discussion with relevant stakeholders

Action plan

) 12 months

&) OECD

Selection of MAs/IBs to be concluded soon
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Citizens' engagement: support for civil
society organisations’ projects

Grants for projects led by civil society organisations to
develop new tools or actions that support citizens’
engagement in cohesion policy.

Proposals are currently under evaluation. 15 Projects will be
selected to receive financial support (up to EUR 25.000). The
duration of each project will be maximum 12 months.

Results of selection process are expected to be announced in
September 2020.
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Anti-fraud capacity-building toolbox

« A central website acting as an e-
learning platform and toolbox
on anti-fraud and corruption

Capacity Building Toolbox

« Providing case studies, good
to support practitioners in MS in
their work to prevent and detect v 4 = G
fraud and corruption in ESIF
projects v Fmodule. < 4 eols

« Expected to be ready in the first
half of 2021
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Thank you for your attention!




