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Inhabitants 3,613,500
(31.12.2017)

↗↗↗↗

Households 2,002,900 ↗↗↗↗

Housing Units 1,932,296 ↗↗↗↗

Rented
Apartments

85 % →

Single-person 
Households

52.5 % ↘↘↘↘

Living space / 
Residential Unit

73.2 m² →

Living space / 
Resident

38.1 m² ↘↘↘↘

Berlin Housing Market

TRENDS AND FIGURES
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Development of House Prices (Median)
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Development of Rent Prices (Median)
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Quoted Rents 2018
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Population Growth in Berlin

+ 181,000 inhabitants until 2030

TRENDS AND FIGURES
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Ownership (2017)
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OWNERSHIP AND INVESTOR PRESENCE

299,749

184,628

1,154,423

300,000

Municipal Housing
Companies

Cooperatives

Private Owners

Owner occupied



Ownership (2010/11 population census)
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Overall 1,868,905

Shared owner communities 381,259

Private people 544,318

Cooperatives 182,744

Municipality or municipal housing companies 198,657

Private housing companies 341,038

Other private companies 128,964

Federal Government 72,529

Non-profit organisations (e.g. churches) 19,396

OWNERSHIP AND INVESTOR PRESENCE

► banks, insurances, funds, …



• Cooperation Agreement „Affordable rents, new housing and social living room

supply“

− expansion of the housing stock 

− limitation of rent increases and modernisation allocation

• Expansion of the housing stock up to 360,000 units by the end of 2021

• Expansion by acquisition and new construction

• 6,000 units newly constructed per year (thereof at least 50 % affordable

housing)

• Awarding of city-owned land for housing
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Municipal Housing Companies

OWNERSHIP AND INVESTOR PRESENCE
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Cooperatives in Germany and in Berlin

OWNERSHIP AND INVESTOR PRESENCE

• Supply of members/shareholders with

affordable living space

• Situation in Germany: ca. 2,000 cooperatives

with more than two million dwellings

• Situation in Berlin: ca. 100 cooperatives with

185,000 dwellings (10.0 % of the housing

stock)

• 2008: UNESCO adds six housing estates of 

Berlin Modernism to World Heritage List

• 2016: UNESCO adds cooperatives to the list 

of intangible cultural assets

• Special subsidy programmes since 2018

• Provision of buildable plots



• 2004: Berlin sells GSW Immobilien GmbH (65,000 dwellings) to Whitehall

Investment Ltd. and subsidiaries of Cerberus Capital Management

• 2009: GSW is listed on the stock market

• 2013: Deutsche Wohnen buys GSW Immobilien AG

• Housing stock of Deutsche Wohnen SE in Berlin: 111,500 flats

• Housing stock of Vonovia SE in Berlin: 44,000 flats

• The average rents of both Deutsche Wohnen (6.71 EUR/m²) and Vonovia

(6.46 EUR/m²) are below the comparable rent of the Rent Index (6.72 

EUR/m²)

• Both companies hardly invest into new housing
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Private Housing Companies
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• Development by local company Groth Gruppe

− 1,031 dwellings

− 158 subsidised dwellings

• The subsidised apartments were bought by municipal housing company 

degewo

• 344 apartments were or are sold to private households

• Another portfolio was sold to a Swiss family office that rents the apartments

out 
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Example „Mittenmang“ Project: Family Offices

OWNERSHIP AND INVESTOR PRESENCE



• Good overall data quality

• A lot of knowledge about the housing market and the housing stock

− construction year

− flat size

− number of rooms

− development of house and rent prices

• Every ownership change needs to registered in the land register

• Every transaction is reported to authorities and evaluated 

• No frequent update of ownership overview

• Next population census in the year 2021 (after 2010/11)
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Data Quality

OWNERSHIP AND INVESTOR PRESENCE
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• Activating controlled tenancies in publicly subsidised housing

• „Rental Brake“ (limitation of rent prices 10 % above customary comparative

rent) 

• „Kappungsgrenzenverordnung“ (capping, regulation concerning the

limitation of rent increases)

• Extending legislation protecting tenants from termination of rental contracts

due to owner‘s requirements

• Social conservation areas

• Rent Freeze

Rent Regulation (Housing Stock Policy)

POLICY MEASURES AND DEBATES



New Housing Areas
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Potential 

for

45,000

new

dwellings
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2,434 units completed since 2014

Social Housing Subsidy Programme
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Re-Communalisation

POLICY MEASURES AND DEBATES

Karl-Marx-Allee

670 dwellings

Kosmosviertel

1,821 dwellings

Heerstraße Nord

5,894 dwellings

920 million EUR

Former GSW stock

Pallasseum

“Social Palace“

514 dwellings
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• Petition by activists with the following goals: 

− Goal: Expropriation of private housing companies with +3,000 dwellings

− Compensation “significantly below market value“

− Founding of a public institution to manage the housing stock democraticly

• Officially estimated market value of the 9 companies affected: 28.8-36 billion EUR 

for 248,00 dwellings (plus additional costs of about 3 billion EUR)

• 77,001 people signed the petition in order to have a referendum

Expropriation of Private Housing Companies

POLICY MEASURES AND DEBATES
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Main Goals

CONCLUSION
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Berlin is using all instruments available in order to:

1. Expand supply through new construction

2. Counteract the decline of the number of rent-controlled flats

3. Adequately regulate the housing stock



Thank you for your attention!

Further information on: 

www.stadtentwicklung.berlin.de


