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Why HPC?

Source: Council of Competitiveness
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ROI
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Experiments
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 Business oriented experiment:
 Solve a business problem
 Evaluate ROI
 Business Plan

 Identify and join actors:
 SME 
 Domain Expert
 Technology providers

 Oversight:
Follow the experiment monthly
Evaluate results
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Regional Analysis
 Which technology to push: HPC, Big Data, AI, etc.?

 Where to leverage it? Manufacturing, Agriculture, 
etc.?

 Do I have regional capabilities and capacities?

 Where is my region? (Technology readiness)

 Incremental or disruptive? 

 How can I detect a valid experiment?

 Etc.
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