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OVERVIEW 

National Expert Role 
üCommunication & awareness raising 

üOnline Platform 

üSmart Solutions 

ü“What is happening in your country”

üSelection of villages

üSmart Village Strategy development  

üGuidance and technical support to villages 

üMonitoring & analysis
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COMMUNICATION & AWARENESS RAISING 

On Smart Villages and the SmartRural21 project
üPromotion through: 

o Key multipliers (Greek National Rural Network, LAG of Attica, LEADER Network, 

Village/Municipality Associations) –

o Social media (Facebook and LinkedIn)

üEngage villages in the process in Greece

ü‘Call for applications’ expression of interest to become a smart village 

– received 7 applications
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https://www.facebook.com/groups/3127861017258730


ONLINE PLATFORM 

üKythera page – assisting village to updated it

üSmart Solutions

o Remote Monitoring and Management of Kythera’s Water System

ü”What is happening in your country”

https://www.smartrural21.eu/villages/kythera_el/
https://www.smartrural21.eu/smart-solution/remote-monitoring-and-management-of-kytheras-water-system/


SELECTION OF VILLAGES 

Following the assessment guidelines provided 
by the core team 

üCollection of information (applications) & pre-selection 

üBottom-up/inclusive, objective, transparent, inspiring

& engaging 

üList of indicators
o Main: Level of readiness (quality of intervention logic); 

Level of motivation; Level of human capacity; Expected added value for the      

village

o Secondary: Level of technical & physical development; Innovation potential; Intention to 
cooperate & readiness to exchange experience in a transnational environment; Level of 
transferability
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SMART VILLAGE STRATEGY DEVELOPMENT  

Assisted the pre-selected village Kythera 
üClear intervention logic

o Challenges-Assets-Vision-Objectives-Activities-Outputs-Results 

o Indicative budget, resources & timing

üDid not start from scratch –Built on existing strategy

üClear links to existing strategies at all administrative levels

üStakeholder engagement 

National experts support the process, help with strategy development, provide feedback, 
create contacts, liaise with core team. 
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KYTHERA’S SMART VILLAGE STRATEGY
Timeline February – June 2020
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Introduction 
ü Local governance, “village” & “smart” for 

Greece
Context 

üExisting strategies & initiatives

üCooperation with other villages 
Key characteristics of Kythera

üChallenges, Assets and Opportunities, SWOT 

analysis  
Objectives

üOperational objectives and Smart solutions
Management and monitoring
Stakeholder engagement 



GUIDANCE AND TECHNICAL SUPPORT

üAdaptation of ‘Roadmap’ 

to Kythera’s context 

üAssisting villages on the 

Journey through technical 

support - Participation 
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MONITORING & ANALYSIS

üΜonitoring of the process of smart village strategy planning & 

implementation 

üKey strategy monitoring indicators

o Getting started

o Mapping context and stakeholders

o Engaging stakeholders

o Designing strategy

o Smart Village Strategy
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KYTHERA’S JOURNEY 
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