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ABOUT THE PROJECT

Due to the economic and employment crisis
affecting all of Europe, more and more young citizens do
not have any trust in their futures, suffer from increasing
marginalisation (and/or self-marginalization) in and
disregard for the public sphere. Moreover access to
existing social rights is becoming more and more difficult
(due to the economic crisis the majority of EU countries
have experienced cuts to public funds at both the
nafional and municipal levels in the social and cultural
sectors, including youth work) which at the same time
reduces the possibility for young people to confribute
fo the development (social, cultural, economic, and
environmental) of the community in which they live. Young
people have also been directly affected by the economic
crisis that started in 2008, particularly on through the effect
on the labour market. One in four young people under 25
are unemployed in the EU (Eurostat unemployment rate
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among the under 25 year olds — 2012 annual average in
the EU 27 was 22.8%) and the situation is even worst in the
Western Balkans (http://data.worldbank.org/indicator/
SL.UEM.1524.1S - Youth unemployment refers to the share
of the labour force ages 15-24 without work but available
for and seeking employment: Albania 29,2% - Serbia
49,5% - Bosnia Herzegovina 57,5%).

In this context, considering the growing complexity
of our globalised society and the socialissues facing young
people today (including the issues of bullying, early school
leaving, special educational needs and cultural needs) it is
fundamental to recognise the value and the role of youth
work and non formal learning in fostering both the social
and human capital of young people. As shown by the EU
Youth Work report (Working with young people: The value
of youth work in the EU - European Commission, February
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2014) youth work plays a significant part in equipping
young people with skills that are needed to advance in
the labour market and in the sphere of education; as well
as for their own personal development and well-being.
Youthworkhasbeen growinginimportance on the political
agendas of the vast majority of countries across Europe,
but there is still some distance to go in order to reduce
the gap between “plans” and "actions”, including the
need to support the bottom up processes of youth work
organisations. This is because existing programmes do not
reach many of the young people who could potentially
from youth work (in 2012 only one young person in five
took part in the activities of a youth club, leisure fime
club or a youth organisation, Flash Eurobarometer n°375
- Survey European Youth: participation in democratic
life). Also those who work with young people (youth and
stfreet workers, social services and youth organisations,
volunteers, teachers, etc.) face chronic funding issues
and poor support, whilst frying fo encourage attitudes
and lifestyles aimed at achieving social justice and
active participation, developing new youth services, and
creating a higher standard of youth work.

For these reasons the priorifies of this Capacity
Building project were to address the increasing demand
for a professional standard in youth work activities and
the needs expressed by several organisations engaged
in youth work (Youth Centres/Clubs, youth organisations,
social development organisafions, etc.). These needs
were idenftified as raising their capacity to perform better
and provide more useful services (educational, cultural,
social, etc.) for the young people with whom they work.
All the partners in this project are engaged in youth
work and play an important role in the development of

the citizenship of young people and the community in
which they live. Through previous experiences of working
with young people as well as through activities in which
the current needs were identified, there is a shared
understanding among the project partners that it is
important to offer constantly evolving learning pathways
and development opportunities to reflect changes in
society and to establish a cross-sector approach to
empower young people in their development.

The overall aim of the project was to empower the
youth work that the partnership carries out on the field in
order to generate innovative approaches in their daily
activities, fo acquire new methods and quality tools, fo
provide the possibility for youth workers to develop skills
and competences in order to be able to support the
complex transitions young people in Europe face today
(education, employment and inclusion).

We believe also that this project fits the EU Youth
Strategy and ifs eight fields of action (Education and
fraining, employment and enfrepreneurship, health and
wellbeing, participation, volunteering, social inclusion,
youth and the world, culture) exploring the possibilities of
finding shared standards concerning Youth work and non
formal education and creating methodological platforms
among organisations coming from different European
regions (EU and the Western Balkans), as well as creating a
sustainable and replicable model for other organizations
and stakeholders throughout Europe.
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METHODOLOGY and ACTIVITIES

The principles of non formal education were
applied during all phases of this project, these include the
methods of non formal/ informal learning, ORA - Observe,
Rethink, Act, experientialand active pedagogy, mentoring
and/or peer support and relationship-based activities.
All the methodologies that were used and activities that
were carried out were designed to ensure the direct
involvement of partners and participants at any point
during the project in order to promote freedom of expres

sion, exchange and cooperation, interaction, and
creativity. Furthermore, the methodology used was strongly
oriented towards intercultural learning, paying attention
to the cultural diversity represented by the partnership (EU
and the Western Balkans), promoting a good environment,
of mutual understanding and cooperation among all
parficipants. Following the ORA approach the main
activities were: a Study Visit (Observe Phase), a Seminar
(Re-think Phase) and a Training Course (Act Phase).

|
S [ —

Online Kick-off meeting: Activity dates: August - September 2016

We held a series of virtual meetings in order to
agree on the technical details and officially launch the
beginning of the project. In particular a working group
was created, composed of one representative of each
partner organisation who was then responsible for the
effective and fimely implementation of all project activities
as well as the general management of the project. In
this way it was possible to share tasks and responsibilities
according to the competences and human resources of

each partner, establish a communication strategy (both
internal and external), verify the logistics and the
agenda for the upcoming steps and activities, and
establish  the partnerships with local stakeholders.
The applicant organisation was in charge of the
communication with partners and of preparing all the
necessary working materials including the contract for
business and technical cooperation with each partner.
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Specific objectives

A1 Study visit (Observe phase)
Venve: Liege, Belgium

Activity dates: 16-23 October 2016
Participants: 29 participants including
2 facilitators

The overall aim of the Study
Visit was to explore and analyse
examples of good practice in the
Province of Liege (Belgium) in ferms
of methodologies, challenges,
approaches, activities and policies
of institutions, public bodies, NGO
networks, individual organisafions,
Youth centres, and youth organisations
on the theme of youth work and non
formal education. Belgium has a very
long tradition of development of youth
work strategies and innovative non

formal education approaches and therefore represented
an inferesting and fruitful playground to work, learn
and practice the interaction between youth work and
inclusion of young people in community development.
Thanks to interactive field visits, meeting with stakeholders,
working sessions and planning activities, it was possible
to discover efficient and innovative models in youth
work that generate positive experiences of inclusion
and participation. In a specific session during the study
visit, a set of possibilities on how to exploit acquired
knowledge in local and international contexts was
established, including the development of a series of
job-shadowing partnerships within  the ORA network.
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A2 Seminar (Rethink phase)

Venue: Berlin, Germany

Activity dates: 05-12 February 2017

Participants: 29 participants including 2 facilitators

The overall aim of the Seminar was to bring
together different “modus operandi” and local
experiences from all around Europe in order to identify
common standards and methodological platforms at the
international level concerning youth work and non formall
education. In Berlin, the seminar offered the possibility
to share experiences, good practices, innovative
methodologies, approaches and case studies developed
by each partner at the local level. This allowed us to
explore the interaction among youth work, non formal
education and the inclusion of young people. All the
results and outcomes from the seminar constfitute the
core part both of the handbook and the online toolkit,
allowing us to create sustainable and replicable tools for
other organizations and stakeholders throughout Europe.

- Intermediate online evaluations
Activity dates: February 2017

The working group for the general management
of the project realised an intermediate evaluation in
order to assess the development of the project in terms
of contents, results achieved, financial management,
learning outcomes, etc. This evaluation gave us the
possibility to adapt some elements where necessary
and to plan the Training course in Banja Luka.




- Handbook and online toolkit
Activity dates: February - June 2017

Readlization and dissemination of the educational
handbook which collects the good practice and case
studies developed by each partner atthelocallevel aswell
as training modules, tools, innovative methodologies and
approaches; and the methodological and educational
platform developed by participants during the seminar.
The same confent constitutes the core of the
online tfoolkit available on the ORA website (http://
oracapacitybuilding.weebly.com/). These additional
measures of dissemination and exploitation support the
promotion of the project results by making them available
both to the partners directly involved in the project and
to other organisations, institutions, groups and networks.

- Job Shadowing (Application).
Activity dates: April 2017

One of the first products that resulted from this project was
the possibility to apply and develop differentjob shadowing
projects among the members of the ORA network.
All partners gave their availability fo organise and run
different job-shadowing projects in order to exploit the
knowledge acquired during the whole process, to go
deeper in the exploration and analysis of good practices,
to contribute to the development of high quality youth
activities and to implement innovative approaches and
methods.




A3 Training Course (Act phase)

Venvue: Banja Luka, Bosnia Herzegovina

Activity dates: 05-14 May 2017

Participants: 29 participants including 3 trainers and
facilitators

After the Study Visit realised in Belgium (Observe
phase) and the Seminar realised in Germany (Rethink
phase), the specific objective of the Training Course
(Act phase) was to explore new competencies and
approaches in different areas of youth work and non
formal education. Building from the results achieved in the
process up until this point, and especially with reference
to the different case studies collected and presented in
Berlin, the overall aim of this fraining course was o fransfer
and share methods and skills among ORA organisations.
Participants had within this fraining the opportunity fo
test their new skills and knowledge directly in the field.
The core of the training was the exploration of different
thematic paths identified in  Berlin  (Community
Development, Environmental Education, Art  and
creativity, Media and Communication) by implementing
in the local community of Banja Luka aspects of the case
stfudies presented by ORA members, (which also feature
in this handbook, for example Older Brother, Older Sister;
New Urban Explorers, Environmental Educational Path etfc)
in the form of a short educational modules. We held a final
collective action (Youth Centre inna City) in collaboration
with Zdravo da ste and other local youth organisations.
The final part of the training was used in order to plan
the next steps of the project, and the exploitafion of
results: at one level through local activities and at the
international level (through the ERASMUS+ Programme).
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- Local Activities - Job Shadowing (Implementation)

Activity dates: June - September 2017 Activity dates: August 2017 - March 2018

Thanks both to the engagement of the project On-line Final Evaluations Activity dates: September 2017.
partners in youth work and to their local partnerships it will
be possible to develop a cross sector approach to test The working group for the general management
the new methodologies, approaches, and tools acquired of the project carried out final evaluation in order to
during the whole process in various different fields. This will assess the project in terms of contents, results achieved,
be done with the aim of providing more useful services financial management and learning  oufcomes.
(educational, cultural, social, etc.) for the young people = TOPET TN = -

that work with the various ORA partners. Local initiatives will ¥ ] i
be realised according to the possibilities of each partner v k : L
in the form of small events, workshops, activities held in the “9 ;

street and public spaces, in schools, and other initiatives.




AIMS and OBJECTIVES

The overall am of the project was to realize
a long-term non formal education process at the
infernational level and among organisations from 8
different European countries (EU and the Western
Balkans) designed to empower the youth work that the
partners are realising on the field with young people
from disadvantaged backgrounds and vulnerable
groups. The goal was to do this through increasing their
capacities for their day to day work, as well as inspiration
for providing more services (educational, cultural, social,
etc.) for the young people with whom they work, o
increase the competences of their youth and social
workers in the inclusion of different target groups in the
social, cultural, and economic life of their communities.

Project partners have a shared understanding that it is
important to offer constantly evolving learning pathways
and development opportunities to reflect changes
in society and to establish a cross-sector approach
to empower young people in their development. On
the basis of this observation and following the ORA
approach, all partners identified the general objectives
for the project together with some more specific
ones to be achieved with the three mobility activities
that were planned in this capacity building project.




General Objectives:

1) to support innovation in and quality of non
formal education in  youth work through the
development of new methodologies and
activities and acquisition of competences;

2) to improve the youth work that our NGOs are doing
on the field with young people from disadvantaged
backgrounds and/or vulnerable groups in order to
empowertheirsocial, culturaland economic development
and fo increase their opportunities for inclusion;

3) to reinforce the relationship among partners with
the specific objective of planning and realising
future projects within the framework of the Erasmus+
Programme using the knowledge and competences
acquired during this process. Future projects will
represent a concrete opportunity for active involvement
and personal and economic development for
the young people with whom the partners work.




Specific Objectives:
Study Visit - Observe phase

- to get to know in detail the examples of good practice in
the Province of Liege (Belgium) in ferms of methodologies,
challenges, approaches, activities and policies realised
by institutions, public bodies, NGO networks, NGOs, Youth
centresand youth organisations around the theme of youth
work, inclusion of young people and non formal education;
- fo share among partners and participants elements of
knowledge from their different contexts on the themes
of youth work, youth inclusion and active participation
of young people in the community development;
- to establish a set of possibilities on how to exploit
acquired knowledge in local and international contexts
including the opportunity to develop different job-
shadowing projects among partners to increase
the quality of the work done with young people.

Seminar - Rethink phase

- fo share experiences, good practices, innovative
methodologies and approaches, and case
studies developed by each partner at the local
level in order to explore the interactions among
Youth Cenfres, non formal educatfion, and the
inclusion of disadvantaged young people;
- fo develop a methodological and educational platform
(including example of exercises and activities) starting
from basis of the ORA methodology (Observe Rethink Act);
- to collect both in a publication (handbook) and
in an online foolkit the good practice and case
studies developed by each partner at the local level,
and the methodological and educational platform
developed by parficipants during the seminar.




Training Course - Act phase

- to reflect on the role of youth work and
non formal learning in  fostering both  the
social and human capital of young people;

- fo frain youth workers, youth leaders, managers
of youth organisations, and volunteers in innovative
approaches in different fields (education, environment,
community development, art and cultfure) of youth work;
-to acquire new competences, skills and learn new
methodologies in order to be able to support young
people in Europe through the complex fransitions
that they are facing (in education, employment and
inclusion) and to increase the quality of inclusion projects.
- fo test in practice, in the local community of Banja
Luka the new competences acquired, and to plan
the exploitation of results both at a local (starting
from the local initiatives already planned) and an
infernational level (through ERASMUS+ Programme).




Observe Rethink Act

INTRODUCTION

In 2009, several European organisations launched
an ongoing dynamic educational process called Observe
Rethink Act or "ORA". This process gathers together
Youth Centres, Nature Reserves, environmental NGOs,
social development organisations, cooperatives, art
collectives, cultural organisations, and Eco-centres. They
came together in order to broaden the opportunities
for the social, cultural, environmental and economic
inclusion of young people in their communities.

The conceptunderpinning ORA s to provide young people
with the direct opportunity to Observe their context (both
at a local and international level), to Rethink their own
role (both as individuals and as members of society)
and to Act as responsible citizens to strengthen their
communities. Participation in the process has improved
the efficiency and enriched the quality of the work done
at the grassroots level by every organisation involved.

ORA works by combining different Non-formal Education
methodologies and using several elements related to

In order to strengthen the relationship between the
partners and make it sustainable in the long term we
decided to create shared platform by establishing an
international network connecting organisations from
different European countries. This network was founded
as an official organisation with the signature of the statute
in July 2014, during an international meeting held in
Banja Luka, Bosnia and Herzegovina. In February 2015 it
was then registered in Germany as “"ORA Network e.V.”
(E.V. = Eingetfragener Verein = registered association).

This  network  works together to plan shared
initiatives, co-ordinate activities and design projects
within  the framework of Observe Rethink Act.
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VISION ORA NETWORK MISSION

Ourvisionis of aninclusive and parficipatory society Our mission is tfo Observe, Rethink and Act. We
with out discrimination, where people achieve their full educate citizens, inspire and advocate for organizations,
potential in harmony with the environment. In our work we local communities and public institutions. Our work is
are driven by the values of solidarity, cooperation, equal guided by respect for human rights and sustainable
opportunities, intercultural understanding, and respect. living. Within this framework, through the interaction of

a combination of social-cultural, environmental and
economic elements, we aim to improve our society.




OBJECTIVES

By designing and realizing workshops, frainings,
seminars, exchanges, multimedia and artistic products,
public events, and awareness raising campaigns, we aim:

J to facilitate active citizenship and participation
as well as promoting voluntary work and youth activism
in local communities and on an internafional level.
U to empower young people, adults, youth workers,
and educators; in order to increase competences, skills
and the quality of work done at the grassroots level.
U to support the activities and the development
of Youth Centres, cultural associafions, Eco-cenfres,
arfistic  collectives, association for social promotion.
J to provide information and education about the
processesof Nature andmore specificenvironmentaltopics
such as climate change, renewable energy, sustainable
mobility, waste management and collective goods.
J to preserve and raise awareness of biodiversity
and profected areas (national parks, urban gardens,
nature reserves, and Sites of Community Importance
as defined in the European Habitats Directive).
J fo create innovative educational
modules and toolkits using Non Formal
Education methodologies and approaches.
J to explore and give space o new waves of social,
alternative and underground art and creative expression.

. fo activate critical thinking and
responsible behaviour among citizens.
U to explore, promote and give supporttoinnovative,

alternative, responsible and sustainable economic models.

TOOLS AND METHODOLOGIES

We regard learning as an intfergenerational and
lifelong process, and therefore we realize our activities
and projects using the principles of Non Formal Education.
The ORA Network should seen as an educational process
which constantly improves and adapts fools and
methodologies, according to needs and context. In order
tfo achieve its goals, ORA applies educational approaches
based on different models and methodologies, such
as active pedagogy and operational
objective processes. At the same
fime, ORA develops and uses
specific educational toolkits,

workshops, frainings,
seminars,  exchanges,
multimedia and
w artistic products,

public events and
awareness raising
campaigns.

Sy
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SELF EVALLATION

WITHOUT THINKING YOU ARE LEARNING

TO BE ADAFTED

vOoa LIVALS3V

SOLIDARITY - CHALLENGE

“Non Formal Education is an organised educational activity outside the established formal system
that is infended to serve an identifiable learning clientele with idenfifiable learning objectives”
(1996 Report to UNESCO of the International Commission on Education for the 21st Century
by Mr.Jacques Delors)




Learning is a dynamic process and the current
educational landscape cannot be understood only
by looking at classrooms. Very often formal education
institutions (schools and universities) and public institutions
(such as youth councils) are not properly able to address
the current needs of young people in terms of education,
fraining, acquisiion of skills, and competencies.

Non formal education (NFE) is a participatory way of
learning through exploring, observing, playing, rethinking,
acting and sharing. NFE is a sfructured pedagogical
approach to education with clear learning goals and
objectives, which enable young people to develop fresh
perspectives and construct theirown unique learning path.

The flow of everyday life brings us many learning
experiences, and the increasing number of learning
environments both virtual and IRL (in real life), create
challenges for traditional education institutions. If they
are to function well within this new network of learning
environments they will need to adapt their practices
and architecture. For schools this is difficult: they were
created fo serve a defined pedagogical mission and
support traditional learning practices. From a crifical
perspective schools are equipped to confrol docile
bodies (Foucault, M. - 1995, Discipline & punish, Vintage,
New York.), not to offer flexible learning environments.

Forthese reasons, combined with the growing complexities
of our globalised society and the social issues facing
young people today (including issues of bullying, early
school leaving, NEET status, special educational needs
and cultural needs) NFE can play a significant part in
adapting the current educational institutions. NFE can

have a role in equipping young people with the skills
that are needed in the labour market, in educational
spheres, for their own personal development, and for
their well-being; whilst at the same fime representing an
efficient and effective tool fo contribute to the mission
of formal education systems and public instifutions.

NFE methodologies include the methods of non-
formal/ informal learning, intercultural  learning,
experiential and active pedagogy, mentoring and/
or peer support, and relationship-based activities. The
methods are designed to ensure the direct involvement
of parficipants at all times during the educational
process, promoting freedom of expression, exchange,
cooperation, interaction, and creativity. It is a solid
base to use when working with a range of people and
organisations, and this is the reason why NFE fits perfectly
with youth work activities and community development.

AUDIO-VISUAL
DEMONSTRATION

PRACTICE DOING
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In nature there is always diversity, so naturally there is
also diversity in the learning styles of humans. NFE offers
a playground where participants can use Mulfiple
Inteligences to improve skils and competencies
in alternafive ways: it weaves together a variety
of techniques to support this planned process of
learning engaging the whole person info it (body,

mind and heart) and generating a sfrong emphasis
on the social and cooperatfive dimension of learning.
The concept of learning as process of acquisition should
be coupled with the idea of learning as participation
(Communities of practice — Learning, meaning and
identity,




Cambridge University  Press,
Cambridge. Wenger, 1998)
as a way of taking part
in  a community process.
Many important matters
today — such as media and
education, environmental
education, peace education
or entrepreneurial learning —
require a holistic approach.

The fraditional subjects of
the school curriculum are
not always capable of

meeting the requirements of
these fields. But new ways of
promoting learning can be
created through cooperation
with  NFE sector, especially
when frying to tfackle questions

that lie outside traditional
school subjects, where
the methods used in NFE

may be more appropriate.

Learner centred

ici I
centred participatory

Holistic approach
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Intellecty Head/Heart/Handss







YOLUTH WORK s

What is youth worke Youth work is not a specific
concept in the EU. It has been built on distinct national
fraditions and practices, and consequently varies widely.
Noris there one unified definition of youth work that applies
across Europe. There are, however, enough common
features to permit an understanding of its essential nature
and to attempt to outline its values and outcomes — all the
more important at a time when this sector is evolving and
redefining its mission and place in Europe’s educational
landscape and society. For the purposes of this arficle,
youth work is ‘a summary expression for activities with
and for young people of a social, cultural, educational
or political nature. Increasingly, youth work activities also
include sports and services for young people. Youth work
belongs to the domain of ‘out-of school education’, most
commonly referred to as either non-formal or informal
learning’ (Lauritzen, P. 2008, Eggs in a pan — Speeches,
writings and reflections, Strasbourg, Council of Europe).

Youth work takes place in the extracurricular sphere and
through specific leisure fime activities; it is based on non-
formal and informal learning processes; and on voluntary
participation. These activities and processes are self-
managed, co-managed, or managed under educational
and pedagogical guidance provided by professional or
voluntary youth workers and youth leaders.

The image below shows how youth work can develop
and be subject to changes caused different sectors and
influences.

Youth work can be carried out in many different settings.
It can take place in urban settings — streets, parks and

Formal
education

Guidance &
Counselling

parking lots — or in the countryside; in schools, youth
clubs, prisons, cafes or shopping malls (Sapin, K. 2009,
Essential skills for youth work practice, Sage, London).

It is not fied to a single context. Its flexible nature
differentiatesit from other public services such as schooling
and healthcare, which require specially designed
facilities where professionals can function. The flexibility of
youth work allows youth workers to engage with young
people in everyday situations where they are learning.
The nature of specific youth work activities is not
necessarily the key to understanding what youth work
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is; engaging young people in organising a sports and
games summer camp can serve the same aims as having
them run a cinema youth club throughout the year.

activities can
broad categories:

Nevertheless, youth work
be grouped info some

- Awareness raising and campaigning;

- Information services and counselling;

- International development and civic volunteering;
- Leisure-based courses and activities;

- Project activities (self-organised);

- Street work and outreach work;

These activities can take place in many different
fields ranging from culture and the arts, crafts, cultural
and historical heritage, the environment, and sports all
the way through to areas such as politics, citizenship,
human rights and issues of health, s