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First face-to-face meeting

22 — 23 September 2021; Klaipeda, Lithiania

EVALUATION REPORT

The evaluation of the meeting was done from 26th to 30th September 2021 through an
online questionnaire on Google Forms. Respondents:

1/ Daniela BONEVA — DABG, Bulgaria

2/ Volkan KUKUL — Amasya University, Turkey

3/ Reda Gedutiene — Klaipeda University, Lithuania

4/ Alksandra Zajac — Spoleczna Akademia Nauk, Poland

5/ Marite Rozenfelde — LspecPA, Latvia

The Agenda of the meeting:

22 September 2021

10:00 Meeting in the 106 Lecture Room

10:00 - 10:15 Opening of the meeting and greetings The Coordinator
/Daniela/ and the Host
Partner /Reda/




10:15 - 10:45 Overview of the project progress/what has been done so | The Coordinator
far /Daniela/
10:45 - 11:15 Administrative and financial issues — The Coordinator
Documentation/Timesheets /Daniela/
11:15-11:30 Coffee Break
11:30 - 12:00 Evaluation of the work done so far; online meetings and | DABG /Daniela/ and
partners’ collaboration KU /Reda/
12:00 - 12:30 Dissemination:
- Project website; AU /Volkan/
- What has been done so far in partner countries
- Plans for the next project period (Sept.- All partners
Dec.2021)
All partners
12:30 - 14:00 Lunch Break
14:00 - 15:00 101 - Lecturer Handbook All partners
- Final version of the chapters in English
- Translation/Adaptation of the Handbook into
partner languages — current situation and
deadlines
15:00 - 16:30 102 — e-learning Course — presenting the e-learning AU /Volkan/
platform — discussion and decision
16:30 — 19:00 Free time
19:00 Dinner together
23 September 2021
10:00 Meeting in the 106 Lecture Room
10:00 - 10:15 Overview of the Day 1, questions and comments All partners
10:15 - 11:00 102 — e-learning Course — discussion on the course AU /Volkan/ and all
structure partners
11:00 - 11:15 Coffee Break
11:15-12:30 102 — e-learning Course — discussion on the content of All partners
the Course — template/format of modules;
12:30 - 14:00 Lunch Break
14:00 - 14:45 102 — e-learning content development - distribution of All partners
tasks and deadlines
14:45-15:15 To-do-list, a detailed work plan for the next project The Coordinator
period: responsibilities and deadlines /Daniela/ and all
partners
15:15 - 15:45 Planning the next project meetings — dates and locations | All partners
(suggested — February 2022 and June 2022 — Poland and
Latvia)
Planning the LTTA in Turkey (suggested — April/May
2022)
15:45 - 16:00 Summary of the meeting
Any additional questions and comments
16:00 Closing




The results of the evaluation are as following:

1. Do you think the information provided before the meeting was sufficient?

® vYes
® No

2. Did the Agenda cover all the important aspects at this stage of the project?

@ vYes
® No

3. Was the timetable of the meeting realistic?

® Yes
® No

@ Some topics would need more time




4. How well were partners prepared for the meeting?

® Well prepared

@ Not all partners were well prepared
Not well prepared

5. How would rate the meeting venie? (1 is the lowest)

Q1
@2

@4
@5

6. At what degree the aims and the objectives of the meeting were achieved? (1 is the

lowest)

@1
@2

[
o5




7. Were all the next steps planned with deadlines and responsibilities?

® ves
® No

@ SOme were missed

8. Partners had the opportunity to share, give opinion and make suggestions freely. All
points of view were taken into account.

@ Yes, definitely
@ VYes, at some degree
@ No atall

9. Overall atmosphere of the meeting? How satisfied you are?
- Very nice friendly atmosphere

- It was in fact the first face-to-face meeting of the international project team, although some
partners have been worked together before. The atmosphere was very friendly, partners could
openly discuss all issues, make suggestions and take decisions, taking into account all points
of view. | feel very satisfied and sure that the project work will be done at high quality.

- Everything was very well, | am satisfied by the discussions and decisions made together.

- This was our first face-to-face transnational project meeting. It was very helpful for the
coordination of the project and effective for planning the rest of the project. Thanks to Reda for
her hospitality.

- Very Satisfied



Conclusions:

1/ All partners evaluated the information provided before the meeting as satisfactory and
the Agenda as covering all main aspects at this stage of the project.

2/ The partners give positive feedback on the meeting, declaring that they are very satisfied
of the discussion and liked the atmosphere in the team.

3/ All tasks, responsibilities were discussed, deadline set for the next steps of the project
work. Partners evaluated the work done so far on the project as very good.

EVALUATION SUMMARY

The first face-to-face project meeting was facilitated by DABG, the project coordinator, and
hosted by the University of Klaipeda, in Klaipeda, Lithuania. It was very well evaluated by all
partners. The meeting objectives were clearly communicated before the meeting and
partners largely believe that they were met. Everybody had the chance to participate openly
and all voices could be heard. The preparation prior to the meeting and the meeting itself
were assessed as satisfactory and the roles of the partners are felt to be clearly defined.

Overall, we can describe the first face-to-face meeting as successful, fulfilling the initial
objectives and scope and creating a dynamic that was able to provide a positive insight into
the planned work. Partners set a timetable for the next face-to-face meetings (February
2022 — Poland; July 2022 —in Latvia; October 2022 — final meeting in Bulgaria. Were decided
the dates of the LTT in Amasya, Turkey — May 2022.

Meanwhile online meetings of the Steering Committee will be organised regularly.



HUMAN e, Co-funded by the
RESOURCE W Erasmus+ Programme
DEVELOPMENT ok

A

o CENTRE of the European Union

JV 2
Learn

E-DYS-LEARN:

Improving Teaching Competency of Pre-Service Primary School
Teachers on Learning Disabilities

/2020-1-BG01-KA203-079118/

First face-to-face meeting

17 — 18 February 2022; Lodz, Poland

EVALUATION REPORT

The evaluation of the meeting was done from 21t to 25t February 2022 through an online
questionnaire on Google Forms. Respondents:

1/ Daniela BONEVA — DABG, Bulgaria

2/ Volkan KUKUL — Amasya University, Turkey

3/ Mehmet KARA — Amasya University, Turkey

4/ Reda Gedutiene — Klaipeda University, Lithuania

5/ Alksandra Zajac — Spoleczna Akademia Nauk, Poland
6/ Marite Rozenfelde — LspecPA, Latvia

7/ Evija Kasha — LspecPA, Latvia



The Agenda of the meeting:

17" February 2022
10:00 Meeting in the Spoteczna Akademia Nauk premises
10:00 - 10:15 Opening of the meeting and greetings The Coordinator
/Daniela/ and the Host
Partner /Aleksandra/
10:15 - 10:45 Overview of the project progress/what has been done so | The Coordinator
far /Daniela/
10:45 - 11:15 Administrative and financial issues — The Coordinator
Documentation/Timesheets /Daniela/
11:15-11:30 Coffee Break
11:30 - 12:00 Evaluation of the work done during the first project | DABG /Daniela/ and
year; meetings and partners’ collaboration /presenting | KU /Reda/
the evaluation reports attached to the Interim report/
12:00 - 12:30 Dissemination:
- Dissemination during the first project year DABG /Daniela/
/presenting the dissemination report attached to
the Interim report/ AU /Volkan/
- Project website;
- What has been done so far in partner countries All partners
since December 2021
- Plans for the next project period (March-June All partners
2022)
12:30 - 14:00 Lunch Break
14:00 - 16:00 IO1 - Lecturer Handbook
- Current situation — Final version in English, All partners
national versions, adaptations, publication
(electronic version, plans to print some copies)
16:00 — 19:00 Free time (city tour?)
19:00 Dinner together
18" February 2022
10:00 Meeting in the Spoteczna Akademia Nauk premises
10:00 - 10:15 Overview of the Day 1, questions and comments All partners
10:15 - 11:15 102 — e-learning Course — content development — current | AU /Volkan/ and all
stage partners
11:15 - 11:30 Coffee Break
11:30 - 12:30 102 — e-learning Course — content development — current | All partners
stage
12:30 - 14:00 Lunch Break
14:00 - 14:30 102 — e-learning Course — technical side — clarification AU /Volkan/ and all
of issues partners
14:30-15:00 To-do-list, a detailed work plan for the next project The Coordinator
period: responsibilities and deadlines /Daniela/ and all
partners
15:00 — 15:15 Planning the next project meeting in Latvia All partners
15:15 - 15:30 Planning the LTTA in Amasya, Turkey AU and All partners
15:30 — 15:45 Discussing the opportunity for prolongation of the All partners
project period until 30™ April 2023
15:45 - 16:00 Summary of the meeting




Any additional questions and comments

16:00 Closing

The results of the evaluation are as following:

1. Do you think the information provided before the meeting was sufficient?

® vYes
® No

2. Did the Agenda cover all the important aspects at this stage of the project?

@ vYes
® No

3. How well were partners prepared for the meeting?

@ Well prepared
@ Not all partners were well prepared
@ Not well prepared




4. How satisfied were you by the discussion?

4. How satisfied were you by the discussion?

7 oTroBopa

@ Not at all
@ Relatively satisfied
@ Very satisfied

5. Do you think after the meeting you have better knowledge about the project and clear

understanding of objectives and tasks?

@ Yes
@ No

6. Are you aware of the common project goals and the specific goals for your institution at

this stage of the project?

@ Yes
@ No




7. Is the work plan for the upcoming period clear and concrete — tasks are set together

with deadlines and responsibilities of each partner?

@ Yes
@ No

8. Are there any questions/topics that were not covered during the meeting and you think
it is important they to be discussed within next weeks (if Yes, please, specify).

® ves
® No

If you answer "Yes" to the previous question, please specify:
1/ period of required prolongation;
2/ tools for recording presentations for the e-learning course;

3/ programme of the LTTA in Turkey

Conclusions:

1/ All partners evaluated the information provided before the meeting as satisfactory and
the Agenda as covering all main aspects at this stage of the project.

2/ The partners give positive feedback on the meeting, declaring that they are very satisfied
of the discussion and liked the atmosphere in the team.



3/ All tasks, responsibilities were discussed, deadline set for the next steps of the project
work. Partners evaluated the work done so far on the project as very good.

EVALUATION SUMMARY

The second face-to-face project meeting was facilitated by DABG, the project coordinator,
and hosted by the Spoleczna Akademia Nauk, in Lodz, Poland. Because of the COVID-19
restrictions the Latvian and Lithuanian partners took part in the meeting online. The meeting
was very well evaluated by all partners. The meeting objectives were clearly communicated
before the meeting and partners largely believe that they were met. Everybody had the
chance to participate openly and all voices could be heard. The preparation prior to the
meeting and the meeting itself were assessed as satisfactory and the roles of the partners
are felt to be clearly defined.

Overall, we can describe the second face-to-face meeting as successful, fulfilling the initial
objectives and scope and creating a dynamic that was able to provide a positive insight into
the planned work. Partners decided to ask for prolongation of the project period until 30t
April 2023, and to organise the next face-to-face meeting in Riga, Latvia at the beginning of
September 2022. In case of prolongation the LTT in Amasya, Turkey will be planned for
October-November 2022.
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Third face-to-face meeting

Teachers on Learning Disabilities

/2020-1-BG01-KA203-079118/

6 — 7 September 2022; Riga, Latvia

The evaluation of the meeting was done from 12t to 15" September 2022 through an online

questionnaire on Google Forms. Respondents:

1/ Daniela BONEVA — DABG, Bulgaria

2/ Volkan KUKUL — Amasya University, Turkey

3/ Evija Kasha — LspecPA, Latvia

4/ Magdalena Chmielewska — SAN, Poland

The Agenda of the meeting:

6™ September 2022
10:00 Meeting in the conference room
10:00 - 10:15 Opening of the meeting and greetings The Coordinator
/Daniela/ and the Host
Partner /Marite/
10:15 - 10:45 Overview of the project progress/what has been done so | The Coordinator
far /Daniela/




10:45 - 11:15 Administrative and financial issues — The Coordinator
Documentation/Timesheets /Daniela/
11:15-11:30 Coffee Break
11:30 - 12:00 Interim report — NA evaluation DABG /Daniela/
12:00 - 12:30 Dissemination:
- Dissemination during the period November 2021 | LSpecPA /Evija/
— June 2022 (presenting the results —
dissemination reports)
- Dissemination activities in the period July -
August 2022 All partners
- Plans for the next project period (September -
December 2022) All partners
- Project’s webpage — what is missing?
AU /Volkan/
12:30 - 14:00 Lunch Break
14:00 - 14:15 101 - Lecturer Handbook
- published in electronic version - where? All partners
- any plans to print some copies?
14:15 - 15:00 102 - e-learning Course — content development — current
stage — what has been done so far? All partners
15:00 — 16:00 102 — e-learning Course — content development — All partners
presentations for modules /English version/
16:00 — 19:00 Free time
19:00 Dinner together
7™ September 2022
10:00 Meeting in the conference room
10:00 - 10:15 Overview of the Day 1, questions and comments All partners
10:15-11:15 102 — e-learning Course — content development — videos | All partners
for modules — discussion:
- applications to use for recording
- recording in national languages or adding
subtitles, etc.
11:15-11:30 Coffee Break
11:30 - 12:30 102 — e-learning Course — content development All partners
- Test for each Module
- Practical task for each Module
- Evaluation of the completion
12:30 - 14:00 Lunch Break
14:00 - 14:45 102 — e-learning Course — technical side — platform; how | AU /Volkan/ and all
to upload the content partners
14:45-15:15 To-do-list, a detailed work plan for the next project The Coordinator
period: responsibilities and deadlines /Daniela/ and all
partners
15:15-15:30 Planning the LTTA in Amasya, Turkey — 21-25 AU and All partners
November 2022
15:15-15:30 Planning the final project meeting (+ Final Conference) | DABG and All
in April 2023 in Bulgaria partners
15:30 — 15:45 Summary of the meeting All partners
Any additional questions and comments
15:45 Closing




The results of the evaluation are as following:

1. Do you think the information provided before the meeting was sufficient?

® vYes
® No

2. Did the Agenda cover all the important aspects at this stage of the project?

@ vYes
® No

3. How well were partners prepared for the meeting?

@ Well prepared
@ Not all partners were well prepared
@ Not well prepared




4. How well were partners prepared for the meeting?

4 oTroBopa

@ Well prepared
@ Not all partners were well prepared
Not well prepared

5. How would rate the meeting venue? (1 is the lowest)

4 oTrosopa

[ B

[ ]

0
o5

6. At what degree the aims and the objectives of the meeting were achieved? (1 is the
lowest)

4 oTrosopa

[ B

[ ]

0
@5




7. Were all the next steps planned with deadlines and responsibilities?

4 oTrosBopa

® Yes
@ No

SOme were missed

100%

8. Partners had the opportunity to share, give opinion and make suggestions freely. All

points of view were taken into account.

4 oTrosopa

@ Yes, definitely
@ Yes, at some degree
No at all

9. Overall atmosphere of the meeting? How satisfied you are?

e Quite satisfied by the discussion and clarification of the next steps. Unfortunately, not all
partners sent their representative to the meeting (even online).

e Although some technical problems appeared and not all partners were present, everything
went pretty well.

e The atmosphere of the meeting was very friendly. All relevant points were discussed.

e The meeting was very satisfying with participated partners. It would be better to see all
partners f2f.



Conclusions:

1/ All participating partners evaluated the information provided before the meeting as
satisfactory and the Agenda as covering all main aspects at this stage of the project.

2/ The partners give positive feedback on the meeting, declaring that they are very satisfied
of the discussion and liked the atmosphere in the team.

3/ All tasks, responsibilities were discussed, deadline set for the next steps of the project
work. Partners evaluated the work done so far on the project as very good.

4/ Unfortunately, some partners couldn’t send their representatives and had to join online.
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Teachers on Learning Disabilities

/2020-1-BG01-KA203-079118/

Final face-to-face meeting and Conference

23 — 24 March 2023; Ruse, Bulgaria

EVALUATION REPORT

The evaluation of the meeting was done from 27% to 315t March 2023 through
an online questionnaire on Google Forms. Respondents:

1/ Daniela BONEVA — DABG, Bulgaria

2/ Volkan KUKUL — Amasya University, Turkey

3/ Evija Kasha — LspecPA, Latvia

4/ Inga Svipsta — LspecPA, Latvia

5/ Reda Gedutiene — Klaipeda University, Lithuania

6/ Raimonda Sadauskaité — Klaipeda University, Lithuania

7/ Mariola Badowska — SAN, Poland



The Agenda of the meeting:

22 March - Arrival Day

23" March 2023 /long working hours/

9:00 Meeting in the conference room
9:00-9:15 Opening of the meeting and greetings The Coordinator
/Daniela/
9:15-10:30 Overview of the project — for the whole The Coordinator
project period — completion of the tasks /Daniela/
10:30—-12:00 | 102 - e-learning Course — Presenting the Each partner — 8-
organisation, Piloting and first 10 min
results/participants’ feedback/
11:15-11:30 Coffee Break
12:00-13:30 | Administrative and financial issues — The Coordinator
Documentation/Timesheets /Daniela/
13:30-14:30 Lunch
14:30- 15:30 Evaluation:
- Evaluation report on the meeting in DABG /Daniela/
Riga (Sept.2022)
- Evaluation of the 102 quality KU /Reda/
) ) ) KU /Reda/
- Preparing Questionnaires for:
1/ Overall partnership collaboration and
cooperation
2/ E-Learning Course participants feedback
15:30- 16:30 Dissemination:
- Dissemination during the period July - | LSpecPA /Evija/
October 2022 — presenting the report
- Reporting the activities realised in the
period November 2022 — March All partners
2023)
All partners
-  What is planned for the last project AU /Volkan/ and
month and afterwards
. L All partners
- Project’s webpage — what is missing;
what still should be posted




16:30—-17:30

Dissemination:

planned
- International Dissemination
Conference (24™ March)

- Local Multiplier events — done or

All partners

17:30-18:30

Final Report — Distribution of tasks

All partners

19:30

Dinner together

The Programme of the Conference:

09:00- Pernctpauma Ha y4acTHMUUTE
09:30 /Registration of Participants/
[JaHunena boHeBa —
npeacenaten AABI
09:30- OTKpuBaHe U NpuBeTCTBUE P 'ﬂ', A A )
) /Daniela Boneva, President
09:35 /Opening and Welcome/ , -
of Dyslexia Assoication-
Bulgaria/
Mporpama Epazbm+ - Bb3AMOXKHOCTU U Enena Muxosa, JABl
09:35- non3su
10:05 /Erasmus+ projects — opportunities /Elena Mihova, DABG/
and benefits/
10:05- MpoeKkTbT E-DYS-LEARN HaHnena boHeBa — DABG
10:35 /E-DYS-LEARN project/ /Daniela Boneva, DABG/
Jou.a-p BonkaH Kykyn —
AurntanHutTe KOMNeTeHLUMM Ha
YHuBepcuTeT — rp.Amacums,
10:35- yuntenute
Typuua
11:10 Assoc.prof.Dr. Volkan Kukul
/Digital competences of Teachers/ -ProJ- o )
Amasya University, Turkiye
11:10- Kade — naysa
11:30 /Coffee- break/
Aou,. A-p BaneHTuHa
"MHoroobpasmeTo B K/1acHaTa CTan — Bacunesa, p-n Kategpa
npeau3BUKATENCTBO Npea Mnaama »feparornka“ npu PyceHcku
11:30- | yuuten" YHuBepcutet
12:00

/Diversity in the classroom - a
challenge for the young teacher/

Assoc. Prof. Dr. Valentina
Vassileva, Head of the
Department of Pedagogy,




Ruse University

CnopeneH onut

AHHa Bnaesa — yuuten c
ObArOroguLLIEH OnuT,
HYMTW ,O.MNeTkoB"-

12:00- Nnosguns
12:20 /Anna Vlaeva - teacher with
/Sharing experience/ long experience, NUMTI
"D.Petkov"- Plovdiv/
MpeansBuKaTencTsata npes Aeuata c | Mapusa flopaHoBa — poaguTten
1990 NNCNEKCUA B yCNOBMATA Ha Ha Zleua ¢ AUcaeKkcus
12'_40 nprnobuwasawoTo obpasoBaHue

' /The challenges dyslexic children face | /Maria Goranova — a parent
in mainstream school/ of dyslexic children/
EdbeKkTnBHO M3non3BaHe Ha Esua Kawa, Acoumaums Ha
TEXHO/IOTUUTE 33 Pa3BUBaAHE cneuuanHuTe Neaarosy,
aKTUBHMUA PEYHUK Ha AeuaTa NaTBuns

1123'_%%_ The effective usage of /Evija Kasa, Latvian

' technologies for the Association of Special
development of students’ Education teachers/
vocabulary
AndepeHunpaHo oueHABaAHE Ha [-p Mapuona bagoscka,
yYeHUUM C 0byunTenHu 3atpyaHeHua | Akagemusa 3a COUManHU

13:00 Haykun —rp.J/logs, MNMonwa
13’_20 /Examples of ways to individualise /Dr Mariola Badowska,

' the requirements and assessment of Department of Psychology,
students with specific learning SAN - Lodz, Poland/
difficulties/

JeHuc AceHos, bypuuH
MpeactaBaHe Ha MaTepuanu,
AceHOBa, .... — CTYZIEHTU B
pa3paboTeHn OT CTYAEHTUN —
PY, 6baewm yuntenu
YaCTHULM B MUNOTHUA KYPC
13:20- Y 1 ) ) P /Denis Asenov; Burchin
/Presentation of materials developed ) )
14:00 .. ) ) Asenova — in-service
by students - participants in the pilot ) .
teachers, Ruse University,
course/ . . :
participants in the pilot
training/
14:00- 3akpuBaHe Ha KOHPpepeHUUATa;




/Closing, feedback questionnaire,
Certificates/

06saa, /Lunch/

The results of the evaluation are as following:

1. Do you think the information provided before the meeting was sufficient?

® Yes
® No

2. Did the Agenda cover all the important aspects at this stage of the project?

@ Yes
@ No




3. How well were partners prepared for the meeting?

@ Well prepared
@ Not everybody was well prepared
@ Not at all

4. How satisfied were you by the discussion?

@ Not at all
@ Relatively satisfied
@ Very satisfied

5/ Do you think after the meeting you have enough knowledge about the tasks that should

be completed until the end of the project period?

@ Yes
® No




6/ How satisfied you are by the work done by the project team for realisation of the project

aims and objectives? (1-Unsatisfied... 5-Very satisfied)

o1
|

04
@5

7/ Please rate your overall impression of the Multiplier event/Conference (1-Poor... 5-

Excellent)

Q1
@2

®4
@5




8/ Please, rate the Multiplier event/Conference from organisational point of view: location,

venue, Agenda, catering, etc. (1 - Poor... 5-Excellent)

@
@2

@4
@5

9/ Please, rate the quality of presentations at the Conference (1 - Poor... 5 - Excellent)

Q1
@2

®4
@5




10/ Please, rate the quality of materials provided at the Conference (1 - Poor... 5 -

Excellent)

@
@2

@4
@5

All participants in the Multiplier event were asked also to complete a Feedback

Questionnaire. 69 out of 76 participants provided feedback. The results are in the table

below (1 - the lowest mark; 5 — the highest mark):

2 3 4 5

How useful was the information?

5(7.3%) | 64(92.7%)

How would you rate the way of

presenting the information?

1(1.5%) | 2(2.9%) | 66 (95.6%)

How would you rate the event
from organisational point of view
/venue, time, agenda, duration,

materials/?

1(1.5%) | 68(98.5%)

Which of the materials you find
especially useful for your future

work?

The Handbook
The e-learning course is very useful
| find the way of presenting the theory and

different application very interesting, and all




the information | can use in my work
- Presentations — interesting and useful

- The platform is very intuitive and easily

operated

62 out of 69 respondents (89.85%) answered that they plan to use materials developed in

the project in their work; the rest (10.15%) answered they might use the materials.




