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Introduction 

The third study visit of the “Mission Responsible” project took place from May 8 to May 28 

in Dakar and Zhiguinchor, Senegal. The group consisted of 7 people: Nikos Papakostas from 

Inter Alia (Greece), Gabriele Profeta and Gandolfo Sausa from PRISM (Italy), Anh Doan 

Phuong from SJ Vietnam and 3 local participants from Federation Dimbaya Kagnalen (FDK) 

– Haby Diallo, Abdoulaye Diouf and Saloum Bodian. Participants spent the first five days 

orienting, observing and doing field research in the Senegalese capital and another two 

weeks in Zhiguinchor, a region in the South of the country near the border with Gambia, 

where the hosting organization operates. 

The aim of the study visit was to detect, examine and discuss good practices of youth work 

in Senegal. This process was realized through three basic activities:  a. job shadowing at 

the hosting organization; b. conducting field research with youth workers, policy makers 

and local business; c. organizing an event for introducing the “Mission Responsible” project 

to the local community.  

Job Shadowing 

The job shadowing started with a presentation of the structure and working model of FDK 

by Abdoulaye Diouf, the human resources’ manager of the association. Then, the team met 

and discussed individually with all managerial personnel and social workers about their work 

and tasks. The study visit team spent many hours observing and talking with the people of 

FDK – managers, volunteers, social workers, drivers and other support staff - in their daily 

routine. Throughout the two weeks in Zhiguinchor the group acquired in-depth knowledge 

about their working rhythm, style and methods.  

FDK operates in six communities and employs 10-persons (managerial and support staff) 

and 10 social workers (mobilisateurs sociaux in French). The former, take care of the daily 

function of the organization and its projects, communicate with donors – mainly Child Fund 

that supports the big majority of FDK’s actions - and chart the organization’s strategy. The 

latter, “Mobilisateurs sociaux” are the link between the organization and the local 

community. They are paid by the FDK but work on the field, with children, youngsters and 

their families.  

The managerial staff of FDK comprises of 6 persons. Each one holds a distinct role for the 

implementation of the Federation’s activities. In detail, they deal with general management, 

human resources, the parenting (parrainage) program, the education program, financial 

management and permanent representation of Child Fund. This structure, with many 

managers with distinct portfolios but no other employees or workers, might reflect the 

central role of Child Fund. All managers are directly accountable to Child Fund who can thus 

monitor more easily the functioning of the organization.  

FDK features a separate structure which represents the six communities where the 

association operates. The parents of children and youngsters from each community form a 

body that elects a president, a secretary and a treasurer. The delegates make up the council 



of the Federation that co-decides about its strategy and activities. Also, they elect the 

president of the FDK who is responsible for signing the contracts of all workers in FDK. The 

president of the federation and the delegates of the local associations are all volunteers and 

do not receive any kind of financial remuneration from Dimbaya.  

FDK’s offices are near the city center, right on the main avenue of the town. The office has 

six rooms where the managerial personnel works on a daily basis and three big meeting 

rooms. This arrangement indicates the multi-level structure of the Federation and the 

mobility of people in the office. In specific, the three meeting rooms usually host FDK’s 

numerous collaborators - volunteers, community representatives, Child Fund controllers, 

youngsters and children who occasionally visit the Federation - along with the social workers 

who do not have an office in the federation since their daily tasks are mainly on the field. 

Some small businesses and a local cooperative bank have their offices on the ground floor. 

Connections between FDK and its neighbors are close and constant.  

While the conditions at the FDK offices are satisfactory in terms of space and equipment, 

utilities are often problematic. The internet is constantly on and off and the electricity goes 

down often too. However, no one seems to be particularly annoyed or frustrated about such 

setbacks.  

Lunch in Dimbaya is a ritual. All people who are in the office help prepare the table, others 

bring water and refreshments. The big aluminum plate does not open before everyone joins. 

Then, everybody eats from the same plate and talk about different things – seldom job 

related. Tea time is also sacred. Eleage, a member of FDK’s support staff, spends an 

important part of the day preparing and serving the tea. At that time, everyone stops to 

enjoy and socialize. The balcony offers a nice space for relaxing and chatting after lunch. In 

the afternoon, the huge sycamore tree in the front yard offers shadow and freshness. 

Field Research 

Representatives of Inter Alia (Greece), PRISM (Italy), SJ Vietnam and Federation Dimbaya 

Kagnaln (Senegal) carried out semi-structured interviews with an overall of 31 individuals. 

Among them were 16 youth workers, 10 policy makers and 5 owners of small and medium 

size businesses from Dakar and Zhiguinchor. In specific, we interviewed 8 social/youth 

workers employed by FDK and 8 from other organizations – 2 from Dakar and 6 from 

Zhiguinchor. With regards to policy makers, we interviewed individuals who have a saying 

in setting or implementing the agenda in the field of youth. Among them there were elected 

individuals, high ranking administrators, local and regional leaders of communities and 

youth as well as the people in charge of the local branches of international non-

governmental organizations (INGOs) and development agencies. Local businesses that were 

interviewed are active in different fields such as tourism, energy, medical equipment etc. In 

this way, the field research attempted to get a perspective of the role and impact of youth 

work in all sectors – public, private and not-for-profit.  

The team used a questionnaire for setting the axes of the discussion with each target group.  

Youth workers were asked about the definition of youth work, their perceptions about the 

role, tasks and skills of youth workers, the training process to become a youth worker, the 

ways they promote their work and the impact of youth work on personal and professional 

development of youngsters.  

Policy makers were asked about the national and regional strategies for youth, their level 

of involvement in decision making, the existing processes of consultation with youth and 

the required improvements of the policy making process.  



Owners and directors of small and medium size enterprises were asked about the form of 

cooperation with young people, the skills youngsters acquire by working for them, the 

process of on-the-job training, the way they promote their work and the potential benefits 

from using youth work to connect youngsters’ skills with market demands. 

All interviews were audio-recorded while most of them were carried out in French and then 

translated for the interviewers. Interviewers were free to intervene and make clarifications, 

ask follow up questions and share their own experiences from their countries. The 

questionnaire was the same as in the previous study visits organized in the context of the 

“Mission Responsible” project.  

Events 

The study visit group participated in the planning of a large scale event of Dimbaya in 

cooperation with Future Au Present - an organization established by a group of French and 

local youngsters 7 years ago - and the municipality of Ziguinchor. The event was organized 

to celebrate the launching of a project that aimed to give school students the required tools 

for setting up youth councils in their neighborhoods. In the planning phase, the study visit 

group introduced the “Mission Responsible” project to the political and administrative 

leadership of the municipality and gave inputs with regards to the launching of the event. 

Around 100 people representing different communities, organizations and collectives from 

all over Ziguinchor joined the event.  

On the occasion of completing the study visit, FDK and the “Mission Responsible” 

participants, organized two more sessions with the Council of Dimbaya and the 

representatives of children and youngsters from the region. In the morning, the team 

presented the project and the partner organizations to the Council that represents the 6 

communities where Dimbaya operates. In the afternoon, the team discussed with young 

leaders from the region about their projects and exchanged information and ideas for future 

endeavors. While in smaller scale than the first one, these events were important because 

the team introduced the project to representatives of the groups that are meant to benefit 

from the capacity building activities of “Mission Responsible” in the medium and long term.  

Youth work in Senegal 

Perceptions & Applications of Youth Work 

“Youth work” is a term that is rarely used in Senegal. During the interviews, it was often 

mixed up with young workers – that is to the phenomenon of child labor. Other interviewees 

considered youth workers as non-specialized, unpaid volunteers who support the tasks of 

social workers. Professionals who prefer the term “youth work” are mostly individuals who 

have connections or have received training in Europe and the US. The closest term to what 

is understood as youth work in Europe is “mobilisateurs sociaux” (social mobilizer), that is, 

another term for social worker.  

Senegal is the first African country to recognize social work and social workers by law in the 

1950s. Following the end of the French colonial rule in 1960, numerous international donors 

gradually started operating in the country. Since then they have contributed significantly to 

the extension of social work and its impact. A sizeable third sector focusing on protection, 

education and healthcare has developed in the country, particularly in the last two decades.  

Zhiguinchor and the whole Casamance’s area constitute a hub for international 

organizations and associations. The particular interest of international donors in the region 

can be basically attributed to two reasons: first, to the Casamance ongoing low-level conflict 



between the state army of Senegal and the Movement of Democratic forces of Casamance 

since 19821 and, second, to the ship accident that cost almost 2,000 lives in 2002 leaving 

hundreds of orphan children and youngsters.  

The choice of words to describe social workers are indicative of their role in the Senegalese 

society and the scope of their work. The term “mobilisateurs”, contrary to the term 

“travalleiur” (worker), which is preferred in France, implies that the respective individual is 

not an expert in dealing with or solving societal problems (as it would be the case with a 

“worker”). Rather her task is to mobilize societies for tackling their own problems.  

This mentality is reflected in the process of identification of communities’ needs. All six-teen 

“mobilisateurs sociaux” who were interviewed emphasized on the significance of an inclusive 

process of consultation with the community and the respective interest groups for 

identifying areas of intervention and suggesting solutions to social problems. According to 

their responses, social workers are servants of the community and act as a mouthpiece for 

the community needs. They should not prioritize the agenda of their employer or be driven 

by personal ambition. Primarily, they are charged with facilitating the debate and 

transferring communities’ requests to organizations, donors and decision makers.  

“Mobilisateurs sociaux” are respected figures in the village or neighborhood they operate. 

They are in close contact with public municipal institutions, traditional leaders (village 

chiefs), youth structures, families of each neighborhood and to all local youngsters. 

According the respondents’ claim, “mobilisateurs sociaux” should possess skills of 

leadership, problem solving and facilitation. They should be able to “feel” the community 

needs and to speak the language of the people – both literally and metaphorically.  

There are different approaches to social work that are espoused by different organizations. 

For Dimbaya, a degree of specialization in social work is of secondary importance. 

Commitment to the area and its people, deep knowledge and understanding of local issues 

and needs, is the primary criterion. For others, as for example Future Au Present, the 

university degree is “sine qua non”. They consider that target groups have specific needs 

that should be addressed in specific ways by specialized individuals. While both approaches 

have strong arguments, it is positive that their differences do not prevent them from 

working together.  

In comparison to the child protection and development sector, youth work is less established 

and advanced. This can be attributed to different reasons. Youngsters over eight-teen are 

considered eligible to work and have a family. Therefore, they should be able to support 

themselves. Even the ones who get vocational training, they do so mostly through state 

institutions and a formal learning process. Besides, there is an important deficiency in jobs 

for skilled labor. Therefore, the families and communities that financially support the 

youngsters’ education often see further training as useless. Thus, the phenomenon of skilled 

youngsters being employed as unskilled workers is widespread. This is more visible in the 

Casamance area which has significant agricultural and foodstuff production. 

During the study visit, we encountered only a few organizations who focus on training 

youngsters through non-formal learning. Trainers draw from the rich African culture of 

animation with emphasis on body movement, dancing and singing as well as from “Western” 

methods and tools of group learning (e.g. work in small groups, production of model projects 

and presentation of findings the work to the rest of the group). The enthusiasm and 

                                                           
1 While the MFDC declared a unilateral ceasefire on May 1st 2014, there has been no disarmament of MFDC 
and so the conflict cannot yet be considered inactive 



commitment of youngsters as well as the impact the activities appeared to have on them 

were impressive for the study visit group.   

Youth organization promote their work in multiple ways taking advantage of new and 

traditional media as well as the community structure. With regards to the latter, local and 

religious leadership plays an important role in the dissemination and success of activities. 

Namely, the chief of the village and the local imam are respected figures whose opinions 

carry special weight for both the youngsters and their parents. During village meetings and 

religious activities, they talk to the youngsters and advise them about potential benefits of 

participation. Youth councils are also of primary importance for the effective promotion of 

events. Support and participation of the youth council boosts the activities and secure a 

large volume of support and following. Finally, the role of “reles”2 is important. They meet 

local youth and children on a daily basis they collect information about the needs and 

problems of youngsters, inform them and promote activities. 

The big majority of youth organizations’ activities has a local target group and audience. In 

most of the cases, projects are financed by international governmental and non-

governmental organizations. Thus, the extent of international cooperation is usually 

exhausted to regular monitoring by donors. Generally, participation in international 

partnerships is limited and fragmented. Recently, some EU-funded projects of capacity 

building have targeted the region of Casamance and the organizations active there. This is 

probably because of their long experience in the fields of child protection and social work. 

However, there is significant unused potentials in the area in terms of international 

cooperation in the fields of youth work, training and capacity building.  

All interviewed social and youth workers pointed out the importance of their work in the 

personal and professional development of their target groups. Regarding personal 

competences, they believe that the new generation will be more self-confident and have an 

active attitude towards its surroundings. With regards to professional competences, the 

main argument was that they help equip youngsters with certain job-related skills but also 

with attitudes that can improve the quality of services. Nonetheless, it should be mentioned 

that the enthusiasm of youth workers was not always shared by policy makers. Many of 

them seemed pessimistic and pointed out the widespread unemployment, the 

disproportionality of skills of youth in relation to the existing work and the migration 

movement towards bigger cities and Europe.  

Policy-Making in the Field of Youth 

Structure 

The strategy for youth is defined by the president of the Republic and is executed by the 

Ministry of Youth. From there, policy is implemented through the leadership of the 14 

regions of Senegal. Each of the regions has separate political and administrative leadership. 

The administrators at the regional and local levels are appointed by the president and apply 

the presidential strategies. The regional and local representatives are elected by the people. 

Regions are divided in municipalities with their own mayor and council. In turn, these areas 

are divided in villages (in case of rural areas) or neighborhoods (in case of urban areas). 

These villages and neighborhoods have their own local leaders (chiefs of the village or chiefs 

of the neighborhood) who are chosen by the family seniors and represent their communities 

                                                           
2 “Reles” are young volunteers who support and facilitate the work of social workers in the field. Usually, they 
aspire to be employed as social workers themselves. Many of the social workers in Dimbaya started off as “reles”. 



both informally, through applying pressure to decision makers, and formally, by holding a 

seat in the municipal council. 

At the regional level, there is a commission for youth which financially supports initiatives 

for youngsters’ training, employment or business development. Organizations and 

associations operating in the region, spot interesting ideas or projects of youngsters and 

help them develop them. Then, they apply for funding. A committee led by the governor, 

selects the projects while the local and regional administrative leadership is responsible for 

overseeing their implementation. The selected initiatives are chiefly financed by UNICEF. 

Youth Representation 

Parallel to the national governmental structure, there is a similar arrangement for youth 

representation. Each neighborhood or village has a youth council which elects its leadership 

and delegates. They represent local youngsters to the municipal level and elect 

representatives for the regional level. The regional delegates hold seats in the national 

council of youth. Youth councils should be officially registered and to follow predetermined 

statutes. Elections should take place every two years and each council should inform the 

authorities about changes of their representatives. 

Youngsters are consulted for most of the decisions that concern them. This usually takes 

place in the councils that are recognized by local authorities as an eligible interlocutor and 

a representative body of the youth. Indirect consultation also takes place through 

associations and organizations active in the region. They always consult youngsters before 

they propose new projects. In fact, there is a general understanding that local associations 

and organizations are just intermediaries who help youngsters structure, develop and 

articulate their ideas. Local associations and organizations are in close contact and 

collaboration with municipal and regional authorities to whom they regularly convey the 

youngsters’ needs and ideas.  

The youth council is a solid institution with a positive role in sustaining a manifold debate in 

the field of youth. It has widespread support by and active involvement of youngsters. It is 

an effective instrument for including youth in the policy planning and implementation and 

the fostering of self-organization at all levels. It has significant political power as well. In 

many occasions youth have not participated in activities or policies set out by the state – 

thus rendering them inactive and irrelevant. On other occasions, youngsters have revolted 

against certain features of the statutes of the council (e.g. the age limit of the council leader) 

and have successfully demanded adjustments.  

The apolitical nature of the youth council was pointed out by all interviewees. However, 

there appeared to be certain limitations to this. For instance, a high-ranking political figure 

at the municipality claimed that they strived to involve more youngsters in the councils’ 

activities in the summertime because they were concerned that too much free time on their 

hands could lead them to unsocial behaviors. While this is probably a valid concern, it might 

indicate closer control over the council than a fully relationship would allow. 

Contrary to youth councils, consultation of local policy makers by state institutions was 

deemed insufficient by most of them. While there is occasional deliberation, the distance 

between the strategy of the president and the government and the situation in the field was 

pointed out repeatedly. Many of the respondents felt that their inputs could lead to more 

effective policies that would have a bigger impact on children, youth and the communities 

as a whole. Still, the local political leadership representative highlighted that a new process 

of consultation of state institutions with local authorities has been recently put in place. 



The Role of the Business Sector 

Youth organizations often play the role of mediators between youngsters and small and 

medium size enterprises. This occurs either by suggesting programs of training, based on 

the local market’s needs (as is the case for FDK or SOS villages) or by directly giving 

youngsters vocational training (as is the case with ENDA – Environmental, Development 

and Action). In both cases, following the training, organizations use their contacts in the 

local community for supporting programs of internship or employment. Through these 

programs, youngsters get a chance to put to practice their theoretical knowledge and to 

further develop their practical skills.  

There is definitely room for increasing the width and depth of youth work’s involvement in 

connecting youngsters’ skills to market demands. Small and medium size enterprises are 

an important inlet for trained youngsters in Senegal. Still, the relatively limited demand for 

skilled labor undermines the potentials of the sector for youth employment and, by 

extension, the economic development of the region and the country. At the same time, 

small and medium size enterprises (SMEs) do not have the luxury to put in place a specific 

process of on-the-spot training. For this reason, almost everything depends on the 

youngsters’ impetus and commitment. 

In this context, the role of donor organizations is important. The emphasis placed on fulfilling 

the needs of children (0-18 years old), has left the fast growing age group of youth (16 – 

30 years old) with limited support in accessing the labor market beyond traditional 

occupations. In the medium term, this could further inequalities in the Senegalese society 

and risk the recurrence of turmoil. Youngsters’ training should have a direct correspondence 

to the job market. Working with and financing small and medium size companies for setting 

up extensive projects for traineeships, internships and employment is important for 

addressing apathy and economic stagnation of youth.  

Concluding Remarks on the Study Visit  

Youth work in Senegal – as perceived in a “West” context - is less celebrated than expected. 

The social structure, local needs, market requirements and donors’ prioritization prevent 

youth work from reaching out to many youngsters and unleashing its full potentials in 

supporting employability and personal development. However, the methodology, the 

learning tools, the structure and the impact of the existing initiatives indicates that youth 

work has great potentials for supporting the country’s development.  

There is a solid structure of participatory decision making and a multi-level consultation in 

the field of youth. This is achieved both through institutions, such as the youth councils, 

and through the way social work and community development projects are structured. The 

connection of associations and youth organizations to the communities they operate in is 

constant and the ties between them are deep. Thus, projects correspond and reflect to an 

important extent the needs of youngsters and their communities.   

Strategic planning in the field of youth is centralized. However, the implementation 

constitutes a rather inclusive process. Both local stakeholders and policy makers have room 

to operate within the limits set out by the strategic plan. Unfortunately, the strategy not 

always incorporates local specificities and the informality that field work entails. Thus, it 

stands in the way of initiatives which could have an impact on youngsters’ lives.  

With regards to the business sector, the limited development of the country’s economy and 

the excessive emphasis placed on primary production, constitutes an obstacle for connecting 

youngsters’ skills with job openings. Nevertheless, it also reflects a lack of strategic planning 



on behalf of the companies. Youngsters are considered a temporary solution for cheap 

employment rather than an investment in their future development.  

International donors have played, and continue to play, a crucial role in the development of 

the Senegalese society. Given the violent and abrupt transition of Senegal in the globalized 

market, their support in addressing malnutrition, school leaving and protection of children 

is significant, even more so, in areas that have recently experienced conflict. However, their 

commitment to developing skills of youngsters and providing room for professional 

development could be stronger. Of course, this would entail even more perseverance than 

the field of child protection because the obstacles set by community structure and mindsets 

are higher and the results not immediate. However, it is critical that this generation of young 

Senegalese is not stuck in unemployment and apathy. Otherwise, all the work that currently 

takes place with children will not produce the aspired results for the country’s well-being.  

Impressions & Observations about Daily Life in Senegal 

Senegalese people are both famous and proud for their hospitality, the so-called “Teranga 

Senegalese”. The openness towards visitors is a part of their identity they feel obliged to 

uphold in any occasion. This made it easy for the study visit group to discuss, learn and 

become part of the local community and to get a close-up perspective of social realities and 

practices. A few of the observations of the group are laid out below. 

Senegal’s population is roughly 95% Muslim. The remaining 5% is made up of Christians 

and other local religions. The call for prayer 5 times a day is a definitional feature of the 

country while religion defines a number of social behaviors such as food and drink 

consumption, gender relations etc3. However, there is full respect towards other religions 

and cultures. Indicatively, during the study visit there was the celebration of 40 days after 

Easter. This day is an official state holiday for both the public and private sector. Most of 

the people, Muslims and Christians alike, were celebrating at their houses or neighborhoods.  

Senegal’s population is made up of, at least, 14 tribes. Each one has a separate identity 

with different language, (traditional) leadership, religion and habits. However, the openness 

of Senegalese society, when it comes to inter-tribe relations, is impressive. When two people 

from different tribes meet, they always talk in Jolof (the main language spoken by all 

Senegalese) or French. Mixed marriages between people from different tribes are the rule 

rather than the exception.   

While an important addition to the country’s diversity, the multitude of tribes and languages 

in the country has an impact on the educational process. Many of the students are weak in 

natural sciences. The reason is that math, physics and chemistry are taught in French, a 

language that children have never spoken before entering the primary school. Besides, local 

languages have not incorporated scientific jargon. They reflect more traditional, exchange 

economy rather than the “Western” positivist philosophical tradition and capitalist practices. 

The body is a very important part of the Senegalese people’s being. The big majority of 

Senegalese people take care of their figure and are involved in different kinds of physical 

exercise. Bodily contact is also very significant. For instance, it is typical that you will shake 

hands for several seconds with each person for as many times you meet each day. Dancing 

is also an important part of their daily lives and it is common that people spontaneously 

come together in dancing contests at the central place of the neighborhood.    

                                                           
3 For instance, the beginning of Ramadan was the last day of our stay. Elage, our guide and driver on our way 
to Senegal through Gambia, asked us not to consume food in front of him 



The credit rating of the Senegalese economy has been recently upgraded to B+4. While 

there are many international banks that operate all over the country, their level of exposure 

is minimal because of the high risks that exist in a relatively small economy in an unstable 

region. As an alternative to this lack of access to capital, a number of small cooperative 

banks operate in different regions. This trend also reflects the social structure of Senegal 

featuring close relations within the community.  

An intriguing and relatively recent initiative of cooperative and solidary economy is AVEC 

(Village Association of Savings and Credit). AVECs are mini-banks run by women of the 

village. Not more than 30 women can participate in each AVEC. Each one contributes 500 – 

25005 CFA franc each week to the bank. They can then take a loan for starting a new venture 

(e.g. a shop) or support a community member who phases difficulties. Each AVEC cashier 

has three keys that are held from the president, the vice president and the treasurer. All 

three keys are needed for the cashier to open. The secretary does not hold a key but holds 

the books of the AVEC. Most decisions are taken by consensus. The impact of AVEC on the 

involved women is important not only because of the opportunity they get to realize their 

projects but also because of their feeling of contributing to their community and making 

decisions about their own lives. As regards social workers, the AVEQ is an important channel 

for informing themselves about challenges phased by children, youngsters and families.   

Senegal’s population is booming. However, the existing infrastructures are, by far, not 

enough to accommodate the growing number of people. The schools and hospitals are 

scarce. The traffic in the roads, due to the limited and fragmented road network coupled 

with the absence of any respect to driving rules, makes it difficult to move. The atmosphere, 

especially in the capital city, is heavy with pollution because the vast majority of cars are 

old, badly maintained or just broken.  

As it is the case in most African countries, the problem with garbage management is huge. 

In fact, there is no central system of garbage collection. Plastic waste is everywhere – 

polluting the environment and spoiling the landscape. Obviously, the “invasion” of industrial 

products was not coupled with environmental education. Nowadays, some associations and 

organizations work on raising awareness of children and local communities for the protection 

of the natural environment through different learning activities. 

Sex tourism is a big industry in Senegal. There are many clubs which were created for that 

purpose. Beautiful young Senegalese women and girls typically try to seduce “Westerners”. 

While sex tourism is more widespread and structured in Dakar than elsewhere, being invited 

by young women was also on the daily routine for the male parties of the study visit group 

in Zhiguinchor. Apparently, small groups of young women go out to hotels where Westerners 

stay and offer themselves. Some of them are not professional prostitutes but find this a 

viable way out of unemployment and frustration. 

Petty corruption is generalized. Any acquaintance with traffic police and customs during our 

stay, meant negotiations about the amount of the bribe. While the study visit group and 

local participants stood our ground, we often had to pay small gifts to the respective offices. 

While the amounts were unimportant for European standards, the feeling of arbitrariness 

and injustice slightly moderated the group’s enthusiasm for “Teranga Senegalese”. 

                                                           
4 According to international credit rating agencies such as S & P, Fitch etc. 
5 Cfa stands for African Financial Community francs. 1 euro = 656 cFA. This means that the contribution of 
AVEC ladies is between 0,8 – 4 euros per week.  


