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The Research  

During the study visit in Athens, the group had the opportunity to learn more about different activities 

and initiatives related to Youth Work and work with youngsters. The meetings were organized in a way 

that the group could visit initiatives addressing social issues involving young people on local, national, 

European and international level. With regards to the research process, the open discussion and questions 

approach was applied in order to extract information on points and views about        youth work, youth 

policies and youth participation. Due to previous research on youth work, some particular facts were 

expected and confirmed by the responses. The results of this research are briefly described below. 

Youth Work in Greece  

The current activities related to Youth Work in Greece are focusing on personal, as well as professional 

development, leisure time and active citizenship.  Although “youth work” as a term is not very familiar to 

the Greek society, it has existed in Greece as a practice - based on descriptions by practitioners in the field 

- since the 19th century. According to Giannaki D., youth work can be found within two socio-political 

contexts, the one refers to the state institutions, which are mainly referring to policies of the Ministry of 

Education and Ministry of Employment, and the other refers to civil society practices and activities of 

youth organizations.  

 However, there is still no official definition or comprehensive legal framework concerning youth 

work in Greece. For this reason, youth workers in Greece have established the “Hellenic Youth 

Workers Association” (www.youthwork.gr) to achieve the official recognition of their work and to 

support the development of the national youth strategy.  

 

 Furthermore, there are no publicly funded programmes in place to develop youth work in Greece. 

In fact, the EU funding schemes are the main instruments for promoting youth work. Remotely 

relevant is legislation relating to non-formal learning – Law 3879/2010 on the “Development of 

Lifelong Learning and Other Provisions”.   

Based on the research findings, depending on the objectives and thematic priorities of the organizations 

met during the study visit, different activities, methods and practices are addressed to young people 

according to the social local context. These types of activities also vary according to the particular needs 

of the young people involved (children, young adults, youngsters, locals, with migrant background, 

refugee status, disabled). The range of activities may include, health and social services support, 

psychological and professional counseling, education and training, recreational services and cultural 

programmes, soft skills provision, international youth mobilities, and among others, provision of free 

space to communicate and exchange ideas. 

http://www.youthwork.gr/
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Summary of Personal & Professional Development Effects of Youth Work 

Personal Development 

 Psychosocial support   

 Counseling for teenagers and their families 

 Group activities for empowerment and entertainment 

 Provision of safe space for self-discovery and self-awareness 

 Raising self-confidence and Empowerment  

 Breaking of stereotypes 

 Instilling Empathy and Intercultural understanding  

 Team spirit, Bonding and Interaction/Peer-to-peer learning 

 Active Participation and engagement in the local society 

 Getting out of Comfort Zone 

 Indirectly supporting other youth workers and educators 

 Life changing experiences 
 
Professional Development 

 Vocational guidance, career counseling and CV preparation 

 Communication, Negotiation skills and other soft skills 

 Language Skills 

 Computer Skills 

 Specific professional skills, such as journalism, educational trainer, project management and  
designer skills 

 Professional experience to volunteers that afterwards are employed by the organization 

 International experience 

 

Youth Policy in Greece 

Interestingly, although there are legal provisions regarding youth issues, there is neither a distinct Youth 

Policy nor a well-set youth strategy. A complex network of providers (local, regional, and national 

authorities; NGOs; non-governmental institutions; governmental agencies; informal groups and 

individuals) of services to young people exists and most of the times lack of efficient communication, 

coordination and long-term planning. This results in a vast amount of small-scaled, short-term projects 

and initiatives with no distinct vision and firm political action towards the establishment of a solid, long-

term, non-fragmented youth policy framework that effectively and regularly involves this network of 

providers and implements relevant projects for young people. Below the aforementioned providers are 

briefly listed, giving an overview of the existing situation with regards to policy making and representation 

of young people’s needs. 
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 General Secretariat for Youth and Lifelong Learning: It is part of the Ministry of Education, 

Research and Religion, and the main Lifelong Learning Lifeline Organization in the country. 

According to Law 3879/2010, it has the task of designing the public policy of lifelong learning, 

shaping the relevant rules, drawing up the relevant national program and supervising its 

implementation. A year ago, the General Secretariat for Youth and Lifelong Learning initiated a 

structured dialogue with NGOs,  relevant institutions and policy makers in order to establish a 

National Youth Strategy, namely “Youth '17 -'27: Strategy and Action Framework for Youth 

Empowerment”. A public deliberation was launched during the summer of 2017, but there are 

not much developments ever since. 

 

 Youth and Lifelong Learning Foundation (previously, National Youth Foundation) originating from 

the merging of the Institute for Continuing Adult Education and the Institute for Youth: It is a 

private law legal body functioning under the auspices of the Ministry of Education, Research and 

Religion. It supports young people in secondary and higher education, as well as develops  

cultural, social and educational activities through the Erasmus+ programme. 

 

 Second Level of Local Government (Regions or Peripheries): It concerns the development of 

initiatives, measures and programmes of interest to young people, co-operating with relevant 

governmental bodies such as the Hellenic Manpower Employment Organisation (OAED). 

 

 First Level of Local Government (Municipalities): Municipalities hold the responsibilities with 

regards to the equipment and maintenance of nursery, primary and secondary school buildings, 

family and youth welfare services, as well as other leisure and out-of-school provisions for young 

people in cooperation with other governmental agencies, national and international 

foundations/institutes.  

 

 Third Sector and Non-governmental organizations: Although not all of the NGOs are familiar with 

the term Youth Work, they do offer certain services to children and young people (see Section 

about Youth Work in Greece). The institutional umbrella of non-governmental youth 

organizations is the National Youth Council, established in 1998. Although it is the main 

representative of young people in Greece in the Hellenic and European Parliament, its power on 

policy-making in limited to consulting the process due to lack of coordination between the 

different youth institutions in the country and lack of flexibility of the bureaucratic, short-sight 

state mechanisms.  
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It should be noted, that when the respondents were questioned about the existence of youth policy in 

Greece, apart from organizations already being familiar with youth work, the rest were referring only to 

educational and employability policies addressed to young people. It seems that the needs of young 

people have been limited and placed under these two categories, were the Ministry of Education, 

Research and Religion and the Ministry of Employment is responsible for deciding upon the respected 

policies. At the same time, young people are circulating their lives and future aspirations around these 

two aspects, education and work, allowing limited time to extra-curriculum activities and prospects in life 

unrelated to job market and professional goals. Young people are not completely aware of different and 

available opportunities locally, nationally and internationally. At the same time, youth organizations and 

other NGOs, seem to be unable to attract young people and have regular meetings and communications 

with them.  

In total, cooperation and coordination between the aforementioned service providers is quite limited, 

dysfunctional, heavily bureaucratic and fragmented, allowing for the generation of duplicating and 

confusing policies and projects that at the end of the day are not connected with the young people and 

their needs.  

 

Labor Marker and Professional Development for Young People 

As it has been mentioned before, there are specific short-term programs devoted to young people and 

especially, aiming at building professional experience for young graduates. These programs vary according 

to the providers. However, what has been observed and explained by the respondents is that although 

private sector gets funding for employing young people for 3 to 8 months (Voucher & Social programmes), 

afterwards they do not fully employ them without being provided with the state money. This might be 

due to the economic situation and lack of resources. However, this might be also explained by the fact 

that the same companies take advantage of such programs and basically, have numerous young people 

working for free.  

Young people do not seem to represent an equitable part of the society. Youth is seen just as an 

intermediate phase from child- to adult-hood. This creates a problem of developing a cultural and political 

system that does not respect the existential needs of young people, disregarding the fact that they have 

rights and should have opportunities to be the leaders of their own ventures.  
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A Youth Worker in Greece 

“The main purpose of youth work is to support young people in the process of becoming independent. 

The youth worker plays an important role in giving and providing support and assists in the personal, 

social and educational development of young people in order to help them to be better prepared to 

face challenges in life and become active citizens in society.” – Classification of Youth Worker 

Qualifications, Council of Europe 

Depending on the context of the youth worker’s intervention, the thematic priorities of the 

organization that she or he is working for, as well as the socio-economic and political situation of the 

community that young people live, the youth worker might require to have different skills. This is 

what we also found through the research of the study visit. In fact, some of the skills are different 

when we are talking about a local organization, a grassroots initiative or an international 

humanitarian organization. From communication and social skills, to organizational and specific 

scientific skills, all these change according to the respected case.  

To become a youth worker in Greece there is no nationally recognized qualifications framework. If 

you are interested to work with young people or become a youth worker, you may on the one hand 

have a higher education degree in social work, social sciences (sociology, psychology, economics, 

social policy etc.) and/or pedagogy. On another hand, you may get experience on youth work related 

matters from public or private vocational trainings on national and international level (such as EU 

funded programmes, private vocational training centers and institutes, and centers for adult 

education). Additionally, non-governmental non-profit organizations and associations may offer 

trainings, seminars and learning opportunities that may help somebody get experience on youth 

work. However, none of these leads to an officially recognized certification for youth work. Based on 

the current state of things, it seems that the National Organization for Certification of Skills and Career 

Guidance (EOPPEP) may provide such an official certification in the future.  

If the “Youth '17 -'27: Strategy and Action Framework for Youth Empowerment” is finally set and applied, 

there might be space for the official recognition of youth workers. Nevertheless, the description of the 

professional profile of a youth worker should be reviewed and accepted in coordination with the National 

Organization for Certification of Skills and Career Guidance (EOPPEP) and the Hellenic Confederation of 

Professionals, Craftsmen and Merchants (GSEVEE).  
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Summary of Skills required to work as a Youth Worker 

a. Academic background such as psychology, sociology, law, economics, and business 
administration 

b. Communication and other Soft Skills 
c. Organisation and project management skills 
d. Personal experience through volunteering 
e. Being Trustworthy and Reliable   
f. Having Empathy 
g. Having Team Spirit 
h. Having lots of Enthusiasm  

 

Youth Work and prospects of cooperation with public and private sector 

With regards to cooperation opportunities, it seems that there are individuals from both public and 

private sector interested to collaborate with what is described as youth worker and youth organization. 

However, the bureaucratic system, the lack of strategic thinking and the changing political environment 

has blocked and still hinders a lot of initiatives and long-term projects. Although these might be possible 

to succeed without funding, the limited support provided is not able to explore their full potential.  

Finally, the private sector and enterprises that consider themselves providers of professional experience 

to young people and soft skills, as well as personal development, disregard the usefulness of youth 

workers at their work and seems to be rather skeptical on the possibility to actually employ youth workers 

to support their young employees.  
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List of Meetings/Visits 

1. Network for the Children’s Rights Youth 
Center 
http://ddp.net.gr/  
 

 

The Network for Children’s Rights was 
founded in 2004, aiming to promote the 
rights of children in both Greece and 
Europe. Its members include teachers, 
parents and professors from all over Greece. 
The Youth Center is located in one of the 
most underprivileged areas of Athens, close 
to two elementary schools, one 
kindergarten and the Municipal library. It 
offers activities addressed to mixed groups 
of children, namely Greek children, 
immigrants and refugees, who live in that 
area. Furthermore, it offers counseling and 
specialized trainings to educators and 
parents.   
 

2. Hellenic Youth Participation (HYP) 
http://www.hellenicyouthparticipation.com  

 

HYP is a Social Cooperative Enterprise 
focused on the empowerment and 
education, based in Athens, Greece created 
by experienced youth leaders. They are 
interested in the field of European projects, 
including Training Course, Youth Exchanges, 
Study Visits, EVS and Cultural Visits. They 
organize local programs focusing on soft-
skills educational seminars, volunteerism, 
language sessions, and trainings on non-
formal education. 
 

3. Social Fashion Factory (SOFFA)  
http://soffa.gr  

SOFFA is the Sustainable Fashion Factory 
that provides work integration to trafficked 
survivors and refugees, produces from 
natural, man-made or recycled 
biodegradable materials, provides to its 
members access to machinery and training 
on how to be an ethical and sustainable 
fashion entrepreneur through SOFE HUB, 
raises awareness through various activities 

http://ddp.net.gr/
http://www.hellenicyouthparticipation.com/
http://soffa.gr/
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being the founding board of Fashion 
Revolution for Greece. 

4. Greek Forum of Migrants  (GMF) 
http://www.migrant.gr/  

 

GFM is a network of migrant organizations 
and communities in Greece. It was founded 
in September 2002 and its members now 
number around 40 organizations. Its mission 
is the promotion of migrant’s integration by 
enhancing their individual and collective 
responsibility and participation, through 
collaboration with institutions, NGOs and 
society -on a national and european level. 

5. Orama Group  
https://orama-group.com/  

 

ORAMA-Group is an enterprise mainly 
focusing on business development, helping 
Small and Medium-sized Enterprises and 
startups build their brand. It is also the 
owner and administrator of a sharing 
economy multi-platform, where individuals 
and businesses can find really helpful tools 
and services and the promotion they need, 
by sharing with each other. 

6. Connect Athens Youth Center 
https://www.facebook.com/pg/connectathens  

 

The Youth Center was launched in May 
2017, under the auspices of AMKE IASIS. It is 
a voluntary organization whose main 
purpose is to offer creative employment 
opportunities and socialization to young 
people aged 15 to 30. The Center was 
founded by "Greek and European peers who 
volunteered during the European EVS 
program and offers up to now a wide range 
of free activities. 

7. Hellenic National Youth Council (HNYC) 
       http://www.esyn.gr  

HNYC is an independent, non-government, 
non-profit federation of youth 

http://www.migrant.gr/
https://orama-group.com/
https://www.facebook.com/pg/connectathens
http://www.esyn.gr/
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organizations. Its aim is to strengthen the 
role and coordinate the actions of its 
member organizations. According to the 
number of members in its organizations, it 
represents over three hundred and fifty 
thousand young Greek men and women. It 
associates with the Greek government 
concerning domestic matters and is the 
official representative of young Greeks in 
Greece and abroad. 

8. Vice Mayor of the Municipality of Athens for 
the Child (M. Iliopoulou) 

 

During our meeting with the Vice Mayor, we 
discussed about different policies and 
project the Municipality of Athens supports 
and implements in the City of Athens. 
The City of Athens continues the Open 
Schools initiative by running activities within 
the school premises, throughout the week - 
after-school hours and during weekends, for 
all Athenians. School buildings become 
centres of action for the community and 
invite students, teachers, parents and 
residents to participate in educational, 
cultural, sports and entertainment 
activities. 

9. Small Enterprises’ Institute of the Hellenic 
Confederation of Professionals, Craftsmen and 
Merchants (IME GSEVEE) 
http://www.imegsevee.gr/en  

 

GSEVEE is a so-called third level, cross-
sectoral, employer’s organisation across 
Greece, and one of the major social partners 
that co-sign the National General Collective 
Agreement (GSEE, GSEVEE, ESEE, SEV,SETE). 
GSEVEE is active in promoting and 
consolidating the professional, economical, 
cultural and broadly social, interests of small 
and medium entrepreneurs (SMEs). IME 
GSEVEE is a non-profit organisation that 
carries out studies and surveys, concerning 
the micro, small and medium-sized 
enterprises of the Greek economy. 

http://www.imegsevee.gr/en


                                                           

 

Inter Alia 2017 

 

                     

 

 
Project Number: 570242, 2015-3590                                                                                                               
Grant Decision: 2015-3590/ 001-001 

 
 

10. Synathina 
http://www.synathina.gr/el/  

 

SynAthina is the common space which 
brings together, supports and facilitates 
citizens’ groups engaged in improving the 
quality of life in the city. By supporting the 
activities of the citizens the City creates a 
new perception about the relationship 
between civic society and local governance 
and cultivates their dynamic, bidirectional 
bond. SynAthina is an initiative of the City of 
Athens. It was created in July 2013 and 
today comes under the Vice Mayoral Office 
for Civii Society and Innovation.  

11. This is Comm’on  
http://www.common.city/  

 

COMM’ON is a mullti-leveled space where 
people -leading new societal activities- 
meet, learn from each other, exchange 
assets and co-create new effective and 
sustainable solutions for city living, building 
a new societal eco-system. 

12. International Rescue Committee 
https://www.rescue.org/country/greece  

 

The IRC is a global humanitarian aid, relief, 
and development nongovernmental 
organization. Some 62,000 refugees fleeing 
violence are stranded in Greece. The 
International Rescue Committee ensures 
that they have the services they need to live 
safely and with dignity. 
 

13. Cosmos of Culture 
http://www.cosmosofculture.org/  

 

The Cosmos of Culture is a cultural non-
profit organization founded in 2002. It 
involves cultural, educational, social and 
artistic initiatives, promoting lifelong 
learning while contributing to a better 
quality of life in the society. The two main 
axes of its actions are: 1) the Dialogue of 
Cultures and more specifically the 
Intercultural Dialogue and 2) the promotion 
of modern Greek Culture 
 

http://www.synathina.gr/el/
http://www.common.city/
https://www.rescue.org/country/greece
https://en.wikipedia.org/wiki/Humanitarian_aid
https://en.wikipedia.org/wiki/Nongovernmental_organization
https://en.wikipedia.org/wiki/Nongovernmental_organization
http://www.cosmosofculture.org/
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14. Higher Incubator Giving Growth & 
Sustainability (HIGGS) 
https://higgs3.org/  

 

HIGGS is an initiative aimed at strengthening 
non - profit organizations which are active in 
Greece, through educational and support 
programs and actions that take place in the 
stable and permanent structure of its 
facilities.  
The purpose of HIGGS: to 
mobilize the “invisible” forces of the NGO 
ecosystem in Greece, to stimulate people 
and organizations, to activate initiatives 

 

 

https://higgs3.org/

