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ASSISTANTS TO THE DG

DEPUTY DIRECTOR- DEPUTY DIRECTOR-

GENERAL EILEEN UL GENERAL
NEAR.DGA2.01 { Y KATARZYNA SZCZEPANSKA
MIGRATION IN CHARGE OF SOUTHERN NEIGHBOURHOOD, ALEKSANDRA TOMCZAK IN CHARGE OF EASTERN NEIGHBOURHOOD,

FRANCISCO GAZTELU MEZQUIRIZ (ACTING) TURKIYE, MIGRATION/REFUGEES AND

| JULIEN CRAMPES
DEPUTY: MICHELE AMEDEO ) SECURITY ISSUES

ECONOMIC INVESTMENT PLANS AND RELATIONS
WITH IFIS

THEMATIC SUPPORT, COORDINATION OF POLICY
AND FINANCIAL INSTRUMENTS

NEARA.1

COMMUNICATION AND INTER-INSTITUTIONAL
RELATIONS

SIGRID BRETTEL (ACTING)

DEPUTY: SIGRID BRETTEL

NEARA.2

THEMATIC SUPPORT - RULE OF LAW, GOVERNANCE
AND SECURITY

ALLAN JONES

DEPUTY: ANTOINE COLOVBANI

NEARA.3

THEMATIC SUPPORT — AN ECONOMY THAT WORKS FOR
PEOPLE, GREEN, DIGITAL AND CONNECTED

HOA-BINH ADJEMIAN (ACTING)

DEPUTY: HOA-BINH ADJEMIAN

NEARA.4

COORDINATION OF FINANCING INSTRUMENTS -
PERFORMANCE, RESULTS AND EVALUATION
BERNHARD WINDISCH

DEPUTY: VACANT

NEARA.5

IFIS AND INVESTMENTS: BLENDED FINANCE AND EU
GUARANTEES

BARBARA BANKI

DEPUTY: LUKAS VESELY

COMMON UNIT NEAR/INTPA - RISK
MANAGEMENT

TORSTEN EWERBECK

DEPUTY: CELINE MAERTENS

ADVISER ECONOMIC DEVELOPMENT
MARIA ASENIUS

0 DEPUTY TO THE DIRECTOR NEAR.A TO BE

CONFIRMED

NEARB
NEIGHBOURHOOD SOUTH AND TURKIYE

NEAR.B.1

MIDDLE EAST

ARMELLE LIDOU

DEPUTY: GERHARD KRAUSE

NEARB.2

REGIONAL COOPERATION NEIGHBOURHOOD SOUTH,
ECONOMIC INVESTMENT PLAN

HENRIKE TRAUTMANN

DEPUTY: INGRID SCHWAIGER

NEAR.B.3

NORTH AFRICA-

FLORIAN ERMACORA
DEPUTY: GUILLAUME FINE

NEAR.B.4

TURKIYE

KATARZYNA MARZEC (ACTING)
DEPUTY: KATARZYNA MARZEC

NEAR.B.DEL.MOROCCO - HEAD OF UNIT
(OPERATIONS)
JEAN-CHRISTOPHE FILORI

NEARB.DEL.TURKIYE - HEAD OF UNIT
(OPERATIONS)
ODOARDO COMO (ACTING)

(D)

NEAR.C
NEIGHBOURHOOD EAST & INSTITUTION BUILDING

NEAR.C.1

GEORGIA, MOLDOVA, ECONOMIC INVESTMENT PLAN
DIANA JABLONSKA

DEPUTY: SEVERIN STROHAL

NEAR.C2

ARMENIA, AZERBAIJAN, BELARUS & EASTERN PARTNERSHIP
COORDINATION

DAVID CULLEN

DEPUTY: HUBERT DUHOT

NEAR.C.3

INSTITUTION BUILDING, TAIEX, TWINNING
FANNY MARCHAL

DEPUTY: FRANCISCO L OPEZ MENCHERO

NEARD
WESTERN BALKANS

NEAR.D.1

WESTERN BALKANS POLICY & REGIONAL STRATEGY
THOMAS HAGLEITNER

DEPUTY: ANNA VEZYROGLOU

NEAR.D.2

MONTENEGRO, SERBIA

MICHAEL MILLER

DEPUTY: CINDY VAN DEN BOOGERT

NEAR.D.3

ALBANIA, NORTH MACEDONIA
ALBERTO CAMMARATA (ACTING)
DEPUTY: ALBERTO CAMMARATA

NEAR.D.4

BOSNIA AND HERZEGOVINA, KOSOVO
BARBARA JESUS-GIMENO (ACTING)
DEPUTY: VACANT

NEAR.D.5

WESTERN BALKANS REGIONAL PROGRAMMES, ECONOMIC
INVESTMENT PLAN

HOLGER SCHROEDER

DEPUTY: MICHAEL VOEGELE

ADVISER WESTERN BALKANS
WOJCIECH KOWALSKI
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ADVISER ROMA POLICY
MARTA GARCIA FIDALGO

0 DEPUTY TO THE DIRECTOR NEAR.D TO BE

CONFIRMED

NEARE
UKRAINE SERVICE

NEARE.1

INTER-INSTITUTIONAL, COORDINATION OF RELIEF
AAND RECONSTRUCTION

NATALIE PAUWELS

DEPUTY: PIERRE-ARNAUX PROUX

NEARE.2

ECONOMIC AND SECTORAL POLICIES
MARLENE ROSEMARIE MADSEN
DEPUTY: PETER POLAJNAR

NEARE.3

FUNDAMENTALS, RULE OF LAW, ANTI-FRAUD AND
FINANCIAL MANAGEMENT

WOLFGANG NOZAR

DEPUTY: JAANA TEMVLER

NEAR.E.DEL.UKRAINE - HEAD OF UNIT

(OPERATIONS)
STEFAN SCHLEUNING

NEARR
RESOURCES

NEARR.1

RESOURCE PLANNING AND IT*
ERIC TROTEMANN
DEPUTY: NATHALIE THIBERGE

NEARR.2 (D)

LEGAL ISSUES
CHRISTOS KOMNINOS
DEPUTY: MAITE GARCIA MANZANO

NEARR.3

AUDIT AND INTERNAL CONTROL
AURORA PALKO (ACTING)
DEPUTY: AURORA PALKO

NEAR.R 4

CONTRACTS AND FINANCE NEIGHBOURHOOD
BERNARDO SAN EMETERIO CORDERO (ACTING)
DEPUTY: ERIC GIDROL

NEARR.5

CONTRACTS AND FINANCE ENLARGEMENT
MARIA LUISA WYGANOWSKI

DEPUTY: SYMELA TSAKIRI

0 DEPUTY TO THE DIRECTOR * INCLUDES THE HR CORRESPONDENT AND THE DMO
- REPORTING LINES: - UNITS NEAR.A.1 AND NEAR.A.2 HAVE A FUNCTIONAL REPORTING LINE THROUGH DIRECTOR NEAR.A TO DEPUTY
DIRECTOR-GENERAL NEAR.DGA2, - THE ADVISER, UNITS NEAR.A.3, NEAR.A.4, NEAR.A.5 AND THE COMMON NEAR/INTPA UNIT HAVE A

FUNCTIONAL REPORTING LINE THROUGH DIRECTOR NEAR.A TO DEPUTY DIRECTOR-GENERAL NEAR.DGA1.

- SECONDED MANAGERS: VASSILIS MARAGOS (SECONDED AS HOD ARMENIA), KATARINA MATHERNOVA (SECONDED AS HOD UKRAINE), LAWRENCE
MEREDITH (SECONDED AS HOD NEW ZEALAND)

- ENTITIES WITH STAFF IN EU DELEGATIONS: NEAR.B.1, NEAR.B.3, NEAR.B.4, NEAR.C.1, NEAR.C.2, NEAR.D.2, NEAR.D.3, NEAR.D.4, NEARR.1, NEARR 4,
NEARR.5, NEAR.E.2, NEAR.E.3

DATE OF EFFECT: 16/02/2024
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COMMISSAIRE : OLIVER VARHELYI

CONSEILLER PRINCIPAL POUR LA NEAR.TF CONSEILLER PRINCIPAL -
RECONSTRUCTION A GAZA SECRETARIAT DE LA PLATEFORME DE COORDINATION DES . . SOCIETE CIVILE ET MEDIAS
DONATERS) DIRECTEUR GENERAL
ANNA JAROSZ-FRIIS ¥
DIRECTEUR GENERAL ASSISTANTS DU DG DIRECTEUR GENERAL
EILEEN MULCAIRE
ADJ O| NT KATARZYNA SZCZEPANSKA ADJ OI N-r
e EN CHARGE DU VOISINAGE MERIDIONAL, DE LA ALEKSANDRA TOMCZAK EN CHARGE DU VOISINAGE ORIENTAL, DES
FRANCISCO GAZTELU MEZQUIRIZ (FF) \ TURQUIE, DE LA MIGRATION/DES REFUGIES et ARG PLANS D'INVESTISSEMENT ECONOMIQUE ET DES
ADJOINT: MICHELE AVEDEO DES PROBLEMES DE SECURITE RELATIONS AVEC LES IFls

SOUTIEN THEMATIQUE, COORDINATION DES
INSTRUMENTS STRATEGIQUES ET FINANCIERS

NEARA.1

NEARB
VOISINAGE MERIDIONAL ET TURQUIE

NEAR.C
VOISINAGE ORIENTAL & RENFORCEMENT DES

INSTITUTIONS

BALKANS OCCIDENTAUX

NEARE
SERVICE POUR L'UKRAINE

NEARR
RESSOURCES

COMMUNICATION ET RELATIONS INTER- NEARB.1 g&l&cl ’ g NEARD T L NEARR.1
R ORET E, MOLDAVIE, PLAN D'INVESTISSEMENT POLITIQUE DES BALKANS OCCIDENTAUX & INTER-INSTITUTIONNEL, COORDINATION DE .
INSTITUTIONNELLES I 5 ECONOMIQUE STRATEGIE REGIONALE L’AIDE ET DE LA RECONSTRUCTION PLANIFICATION DES RESSOURCES ET IT
SHOFEEGY ADIOINT GERWARD KRAUSE DIANA JABLONSKA THOMAS HAGLEITNER NATALIE PAUWELS ERIC TROTEMANN
IDJOINT: SIGRID B/ ADJOINT: SEVERIN STROHAL ADJOINT: ANNA VEZYROGLOU ADJOINT: PIERRE-ARNAUX PROUX ADJOINT: NATHALIE THIBERGE
NEARA2 NEARB.2 (AD) NEAR.C.2 ® NEARD.2 ERRE
SOUTIEN THEMATIQUE - ETAT DE DROIT, COOPERATION REGIONALE VOISINAGE MERIDIONAL, ARMENIE, AZERBAIDJAN, BIELORUSSIE & COORDINATION MONTENEGRO, SERBIE NEARE2 @ TS RS @
TR o o G 4T PLAN D'INVESTISSEMENT ECONOMIQUE DU PARTENARIAT ORIENTAL MICHAEL MILLER POLITIQUES ECONOMIQUES ET SECTORIELLES ‘ e oS
ALLAN JONES HENRIKE TRAUTMANN DAVID CULLEN ADJOINT: CINDY VAN DEN BOOGERT DB 2 R L Y ADJOINT: MAITE GARCIA MANZANO
TR S ADJOINT: INGRID SCHUWAIGER ADJOINT: HUBERT DUROT ADJOINT: PETER POLAJNAR
NEARC3 i
NEARA3 NEARB.3 NEARD.3 NEARE.3 NEARR.3
SOUTIEN THEMATIQUE - UNE ECONOMIE AU SERVICE DES AFRIQUE DU NORD fﬁa:‘z:gimm RES RS TIUIONE Y AER) 3 ALBANIE, MACEDOINE DU NORD VALEURS FONDAMENTALES, ETAT DE DROIT, LUTTE AUDIT ET CONTROLE INTERNE
PERSONNES, VERTE, NUMERIQUE ET CONNECTEE FLORIAN ERMACORA A R CHAL 5 ALBERTO CAMMARATA (F.F) BT T E e T I AURORA PALKO (FF)
HOA-BINH ADJEMIAN (F-F.) ADJOINT: GUILLAUME FINE ADJOINT: ALBERTO CAVMARATA ST T )
ADJOINT: HOA-BINH ADJOINT: FRANCISCO L OPEZ MENCHERO
[LOLBINTAR S ADJOINT: JAANA TEMVLER
NEARB.4 - NEARR4
NEARA4 NERRDL NEAR E.DEL.UKRAINE - CHEF D'UNITE i
TURQUIE E.DEL.
COORDINATION DES INSTRUMENTS FINANCIERS — KATARZYNA MARZEC (FF) £ BOSNIE-ET-HERZEGOVINE, KOSOVO (OPERATIONS) / ggm::;EsTAz':zmngsk‘{omégg:Ro o
PERFORMANCE, RESULTATS ET EVALUATION  KATARZYNA MARZE( BARBARA JESUS-GIMENO (F.F.) 4
BERNHARD WINDISCH ADJOINT: KATA g ADJOINT: VACANT STEFAN SCHLEUNING ADJOINT: ERIC GIDROL
ADJOINT: VACANT
WIS (’::E:Eifzi'lr::gl;q?)o N A :onAe?zBMaEs REGIONAUX POUR LES BALKANS OCCIDENTAUX, \! REARR
. : g | ‘ CONTRATS ET FINANCES ELARGISSEMENT
EA:;&%?;E?%ENTS' R A JEAN-CHRISTOPHE FILORI PLAN D'INVESTISSEMENT ECONOMIQUE | A e T
BARBARA BANKI HOLGERISCHROEPER 4 ADJOINT: SYMELA TSAKIRI
o VEsELy ADJOINT: MICHAEL VOEGELE
NEAR B.DEL.TURKIYE CHEF D'UNITE
UNITE CONJOINTE NEAR/INTPA ~ GESTION (OPERATIONS) " CONSEILLERIFOURILESIBALKANS
DES RISQUES ODOARDO COMO (FF) OCCIDENTAUX
I ENEEEE WOJCIECH KOWALSKI
ADJOINT: CELINE MAERTENS
s CONSEILLER POUR LES POLITIQUES EN FAVEUR
- DES ROMS
ECONOMIQUE MARTA GARCIA FIDALGO
MARIA ASENIUS

@ ADJOINT DU DIRECTEUR NEAR.D A CONFIRMER
@ ADJOINT DU DIRECTEUR NEAR.A A CONFIRMER

- ENCADREMENT EN DETACHEMENT: VASSILIS MARAGOS (DETACHE EN TANT QUE CHEF DE DEL ARMENIE), KATARINA MATHERNOVA (DETACHEE EN
TANT QUE CHEF DE DEL UKRAINE), LAWRENCE MEREDITH (DETACHE EN TANT QUE CHEF DE DEL NOUVELLE-ZELANDE)

- ENTITES AYANT DU PERSONNEL DANS LES DELEGATIONS DE L'UE: NEAR.B.1, NEAR.B.3, NEAR B.4, NEAR.C.1, NEAR.C.2, NEAR.D.2, NEARD 3,
NEAR.D.4, NEAR.R.1, NEAR.R:4, NEARR.5, NEAR.E.2, NEARE.3

@ AJOINT DU DIRECTEUR * INCLUT LE HR CORRESPONDENT ET LE DMO
- REPORTING : - LES UNITES NEAR.A.1 ET NEAR.A.2 ONT UN REPORTING FONCTIONNEL VIA LE DIRECTEUR NEAR.A AU DIRECTEUR GENERAL
ADJOINT NEAR.DGA2, - LE CONSEILLER, LES UNITES NEARA.3, NEARA.4, NEARA.5 ET L’'UNITE CONJOINTE NEAR/INTPA ONT UN REPORTING

FONCTIONNEL VIA LE DIRECTEUR NEAR.A AU DIRECTEUR GENERAL ADJOINT NEAR.DGAL.

DATE D’EFFET: 16/02/2024
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