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Learnings & Next Steps



1. Take stock of 1st year of AI WATCH Task 6 activities for 

landscaping of AI use and impact in public services

2. Share experiences and knowledge on how to address 

the challenge of adopting AI in the public sector

3. Design the next steps, discuss cooperation and define 

priority services to focus on 

4. Identify approach and possible case studies to assess 

impact of AI in public services

Objectives of the Peer Learning Workshop



Let's start 

from the future… 

3

Take-aways from the discussions 



Insights from Member States Survey

The survey will remain OPEN!

Responses from 

17 countries in Europe 
in less than one month 



• Great interest in collaboration: 13 

governments respond positively to the request 

to collaborate with AI Watch

• Your expectations from AI Watch:

⎽ Sharing of use cases & best practices of AI

⎽ Comparative overviews to understand own strengths 

and weaknesses, with good benchmarking

⎽ Defining jointly what is meant with AI in the public 

sector

⎽ Publishing studies, guidelines and facilitating 

knowledge sharing, peer-learning & capacity building

Cooperation with AI-WATCH



Limitations and outlook of the research

• The number of gathered items is still very small and their geographical 

distribution uncorrelated with EU country size. We thus welcome 

suggestions and additions to the case study (and policy initiative) datasets

• However and to some extent, this scenario may also reflect the different 

speeds at which MS and Regions are aligning themselves to the global “AI 

in the public sector” movement

• In this regard, the (mildly) positive correlation between “number of case 

studies” and “number of policy related initiatives” can clarify the direction 

that some EU countries have already undertaken – that of interlacing 

regulation with experimentation



Some open questions

A few elements for reflection emerging from the working groups:

• Why some AI technology domains are less explored than others, is 

it because they are still too experimental or because their possible 

applications cannot be seen clearly at this stage?

• How can we take stock of successful case studies in one country 

and make them more easily replicable (or scalable) in others?

• Is there a relation between public sector culture / maturity level 

and the capacity to grasp the AI innovation potential? 

• Do digitalisation of service and AI adoption go hand in hand?

• Is it true that in some government functions lie a stronger 

propensity to explore and make experimentations that can 

promote a faster AI take-up than in others?



• Mapping of AI in public services in the EU – development of a dynamic database and 

portal, based on a modular approach to data collection

• Analysis of high policy impact cases involving the use of AI in EU countries 

• Development of a proposal of methodological approach to assess impacts of AI in 

public services in the EU and case studies to test/refine the proposed approach

• Draw recommendations on the way forward to roll out AI based systems and solutions 

in public services, based on best practices and potential for re-use

• Design a proposal of a basic framework for the use of AI in public services, defining 

guidelines and a generic implementation roadmap, identifying opportunities for 

collaboration among relevant stakeholders at EU and global level

• Validating the roadmap for AI in public services in the EU through engaging Member 

States and relevant stakeholders from academia and private sector

Next steps



Save the date! 1-2 July 2020 (tbc)

See you in Florence! 



@ EUI Villa Salviati…. 


