
IMAGINE YOU HAVE BEEN HURT AS A CHILD AND YOU ARE 
STILL SUFFERING FROM THE CONSEQUENCES AS A 
GROWN WOMAN. YOU CANNOT TALK ABOUT IT AND YOUR 
FAMILY THINKS THEY ACTED IN YOUR BEST INTEREST.

Female genital mutilation (FGM), a procedure that removes 
part or all of the female external genitalia, is not a remote 
problem: nearly 49.000 girls and women have undergone 
FGM and 9300 are at risk in Germany alone. According to an 
estimation by TERRE DES FEMMES (TDF) around 500.000 
are affected in Europe as a whole. “Simply being in Europe 
does not prevent it from happening”, Marie Christine from
Mali, a mother, who does not want her child to go through the 
same violent experience that she did, explains. “In the coun-
tryside in Mali, where children rarely go to school, ignorance 
is the main problem. People live according to religion and 
traditional ideas of purity and their practices are not challen-
ged, in fact they are not talked about.” In countries such as 
Ethiopia, Eritrea, Mali and Somalia, FGM affects 85-98% of 
all girls. Mothers from those countries (who suffer from the 
consequences of FGM themselves, but are

“EDUCATION IS AMONGST THE MOST IMPORTANT
 WAYS TO STOP FEMALE GENITAL MUTILATION.”

PROJECT DESCRIPTION

CHANGE Plus seeks to raise awareness, change 
attitudes and promote behaviour change on 
Female Genital Mutilation (FGM) in practising 
African communities in four EU Member States 
(Germany, the Netherlands, Portugal, France). 
Capacity development/mutual learning, exchan-
ge of good practices and the empowerment of 
community members are the pillars of the 
CHANGE Plus strategy, which actively involves 
community members and policy makers to 
enact change.
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„We offer training for professionals and community 
groups to protect women and girls from violence.“

unaware that their problems and pains are caused by it) fly 
their daughters back to have them undergo this painful 
procedure. “They consider it their duty to keep their daugh-
ters pure and clean by means of FGM. Their worst nightmare 
is that their daughter might not get a husband,” Marie 
Christine says.

TDF, a German-based non-profit women’s right organisation, 
is working to put an end to FGM and the taboo surrounding 
it in practicing cultures. The starting point of its work is 
education, because women who are affected or were at risk 
of female genital mutilation have stated time and time 
again that the fight is not solely against the cruel practice 
per se, but also against a lack of awareness and knowledge.

TDF currently coordinates two projects that are co-funded by 
the European Commission. CHANGE Plus aims to support 
people from African communities in the EU who are working 
to change attitudes and behaviours in order to end the 
practice of FGM. United to End FGM provides training for 
professionals who encounter women and girls affected or 
at risk of FGM in their daily work.

United to End FGM is a collaboration between TDF and ele-
ven organisations from EU countries. They offer e-learning 
courses, trainings and information tailored to professionals 
in healthcare, asylum, law enforcement and legal professi-
ons. The courses are available in nine languages and are 
free of charge. Linda Ederberg from the TDF office in Berlin 
explains that “European nurses and doctors are often 
shocked and overwhelmed when confronted with FGM. In 
providing them and other professionals with the right 
training, we raise awareness and help them prevent FGM, 
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because we give them the information and skills to identify 
girls at risk and address the issue adequately.”

TDF has also partnered with Coventry University, UK, and six 
organisations from across the EU to initiate the project 
CHANGE Plus. The aim is to equip men and women from 
countries where FGM is common, who now live in the 
EU, with the professional training to end FGM and become
CHANGE agents”. TDF supports them in their efforts to 
bring about change in their local communities. The universi-
ty has developed the so-called “Community Readiness 
Index that allows the mapping of the belief system of res-
pective communities and their readiness for change. 
It also highlights that in order to be able to use knowledge 
as a successful leverage, it is important that the CHANGE 
agents share the same social and ethnic background as the 
people they work with. Familiarity is crucial in building a 
safe environment, in which to talk about taboos or to high-
light that FGM does not offer any positive effects and is 
not a religious requirement.

The CHANGE agents take the time necessary to establish 
trust. Sometimes, they organise cooking sessions or movie 
nights for example, to step-by-step address the problems 
surrounding FGM and to teach and listen. Others organise 
public debates with religious leaders. The activities are as 
diverse as the people involved in the project.

“I am fighting a slow battle, but it is one that needs to be 
fought and is not being fought enough,” says Tiranke Diallo, 
a Berlin-based CHANGE-Agent from Guinea. The CHANGE 
Plus partnership estimates that up to 140.000 girls and 
women will benefit from the agent activities across the EU 
as they currently stand – and their number is growing.

MORE INFORMATION ON THE PROJECT
change-agent.eu

MORE RELATED PROJECTS
ec.europa.eu/justice/saynostopvaw/projects/


