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Contributes to the implementation of the eGov Action Plan (2016-2020) and the EIF

Contributes to completing the DSM

Importance stressed in the Ministerial eGov Declaration from Tallinn of 6 October 2017

Complements other EC programmes, e.g. CEF, European Social Fund (Operational Programme, 

administrative capacity), Regional funds

Contributes to many EU policies, e.g. Open DATA initiative, the PSI directive, TOOP, Digital Single Gateway and Digital 
Agenda for the Western Balkans 

The ISA² programme – Policy context



ISA Programme (2010 to 2015)

ISA² Programme (2016 to 2020) 

ISA² Programme
Interoperability solutions for public administrations, businesses and citizens

EUR 131 million programme supporting the development of digital solutions that enable
public administrations, businesses and citizens in Europe to benefit from interoperable
cross-border and cross-sector public services.

All solutions are open source and available free of charge to any interested public
administration in Europe.

For public administrations
For businesses and citizensReduced time and cost for the development of IT solutions

Solutions that work smoothly across borders and/or sectors
High end-user satisfaction thanks to efficient administrative procedures

Quicker and cheaper administrative procedures
Less red tape
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“We confirm our commitment to the vision 
laid out in the EU eGovernment Action Plan 

2016-2020 and in the European 
Interoperability Framework”

Ministerial Declaration on eGovernment 
The Tallinn Declaration, Friday 6 October 

2017

The political context:                                                           Tallinn Declaration



The political context: Tallinn Declaration

The Tallinn Declaration recognised that the digital transformation of public administration can 
be greatly facilitated by interoperability (IoP)

Procurement

Justice

HealthIoP

1. Digital-by-default

2. Once-only

3. Trustworthiness and Security

4. Openness and transparency

5. Interoperability by default

6. Horizontal enabling policy steps

7. Cross-border by default



Interoperability principles VS EU Cohesion policy TOs
Strengthening research, technological development and innovation

Enhancing access to, and use and quality of information and communication technologies (ICT)

Enhancing the competitiveness of small and medium-sized enterprises (SMEs)

Supporting the shift towards a low-carbon economy in all sectors

Promoting climate change adaptation, risk prevention and management

Preserving and protecting the environment and promoting resource efficiency

Promoting sustainable transport and removing bottlenecks in key network infrastructures

Promoting sustainable and quality employment and supporting labour mobility

Promoting social inclusion, combating poverty and any discrimination

Investing in education, training and vocational training for skills and lifelong learning

Enhancing institutional capacity of public authorities and stakeholders and efficient public administration

TO2: Enhancing access to, and use and quality of information and communication 
technologies (ICT)

TO11: Enhancing institutional capacity of public authorities and stakeholders 
and efficient public administration

7 Inclusion and accessibility 

12 Assessment of Effectiveness and 
Efficiency

10 Administrations simplification



e-tools for networking and boosting administrative 
capacity for EU funds management

Ann-Kerstin MYLEUSDG Regional and 

Urban Policy - Unit E1 "Competence Centre for Administrative Capacity-
Building and the Solidarity Fund"



Expert missions Study visits Workshops

Up to 5 Days Up to 5 Days Up to 2 Days

TAIEX-REGIO PEER 2 PEER 
Instrument to facilitate exchange of experience among Member States on ERDF and CF issues  

What is an exchange?



A few figures

Launched in 2015

158 exchanges organised

2258 participants

27 Member States

Management and control

Financial instruments

Smart specialisation

Public procurement

State aid

Popular topics



Online  http://ec.europa.eu/regional_policy/p2p

List of events & materials

 PEER 2 PEER website 
http://ec.europa.eu/regional_policy/p2p

How to apply?

http://ec.europa.eu/regional_policy/p2p
http://ec.europa.eu/regional_policy/p2p


How ensure that administrations have the right competencies?

Map out competencies

Identify competency gaps

Develop strategy/plan to fill 
the gaps

Implement actions to fill gaps 
Reflect on distribution of tasks 
and structure of administration



1. EU Competency 
Framework

2. Web based Self-
Assessment Tool 

3. Competency 
Assessment on-line

4. Institution 
Analysis

5. Learning and 
development Plan

6. Capacity
Building

User 
Guidelines

EU Competency Framework for management and implementation of ERDF/Cohesion Fund



The Open Data Platform

The tool provides access to data on financing and achievements under ESI 
Funds 2014-2020

Over 530 programmes are covered

The platform visualises the latest data available on 
• EU payments (daily updates) 
• achievements, 
• finances implemented 

https://cohesiondata.ec.europa.eu/

https://cohesiondata.ec.europa.eu/


Use of the tool

Data can be explored by using one of the 4 options. 

Progress in delivering investments at EU level, by theme, by Member State 
(linked to programmes) or by fund can be checked. 

Datasets can be visualised, embedded in other sites or downloaded to 
analyse.



Konstantinos DRYLLERAKIS
Advisor on Digital Public Administration to the Structural Reform

Support Service (SRSS)



About the SRSS

Established in 2015
Offices in Brussels & Athens

Focus on implementation

On the ground, tailor-made 
support

All reform areas/stagesOn Request by MS

provides support for structural 
reforms

SRSS



The SRSP Programme



SRSP benefits

no co-financing

low administrative 
burden for Member 

States

swift, tailor-made and 
hands-on support

support for a wide range of policy 
areasa mix of expertise

support provided at all 
stages of reform cycle

demand-driven



Reform Areas

Tax revenue and public 
financial management

Financial sector and 
access to finance

Growth and business 
environment

•Governance
•Central & local 
administration

•e-Government & 
Digital Public 
Administration

•Management of 
human resources
•Better regulation
•Anti-corruption & anti-
fraud strategies
•Anti-money-
laundering strategies
•Judicial reform

• Revenue 
administration

• Budget preparation

• Spending reviews

• Fiscal strategies & tax 
policy

• Supreme audit 
institutions/ 
independent fiscal 
institutions

• Labour market, 
policies & laws

• Welfare system

• Pension system

• Healthcare system

• Education & 
vocational training

• Access to finance 

• Capital Markets Union

• Bank supervision & 
resolution

• Non-performing loans

• Insolvency & financial 
literacy

• Insurance & pensions

• Competition issues

• Investment licensing
• Competition policy
• Trade issues
• Digital society
• Digital economy
• Land registry
• Energy Union
• Better Regulation
• Management of State-

owned enterprises 
(SOEs)

• Sectoral expertise: 
transport, 
environment, water, 
agriculture, etc.

Governance and public 
administration

Labour market, health 
and social services



The Government `Digital’ Landscape

• IT Demand Management 
(Governance)

• IT Supply Management
• IT Architecture 

& Interoperability

• Digital Back-office
• Business Process

Digitalisation

• eServices
(e.g. health, justice, eID)

• Smart Cities

• For civil servants • For citizens

• GDPR
• eIDAS
• Cloud

• 5G
• …

IT FUNCTION

eGovernment

Digital Skills

Digital Economy

DSM

Infra

CITIZEN & BUSINESSADMINISTRATION



Digital Public Administration:                         Example projects

• IT Function Review
• Drafting National Digital Strategy
• Government-wide IT Project 

Management Methodology
• IT Procurement
• CIO Office Capacity Building
• Infrastructure Consolidation

• Consolidated HR System
• Government Registries
• Land Registry
• Revenue Administration
• Collaborative Law Drafting

• eID
• eJustice
• eHealth

• Smart Cities
• Maritime Industry

• Labour Market Systems
• Government Web Presence

• School Management System

• Development of CIO Training Courses
• BPR Toolkit

• Digital Education Strategy

• GDPR compliance
• eIDAS compliance
• CyberCrime Study

IT FUNCTION

eGovernment

Digital Skills

Digital Economy

DSM

Infra

CITIZENS - MARKETADMINISTRATION



SRSP: Types of Project for DPA

Covered:

• Studies
• Strategies, action plans, implementation 

plans
• Reviews

• Specifications & Business 
Requirements Documents

• Workshops

• Exchange visits

Not covered:

• Hardware & Software

• Licences

• IT Development Work

Goal: Support Structural Reforms



Prioritising Digital Reforms



Digital @ SRSP 2018 – Facts and Figures

€

€

24 Member States submitted a total of 444 requests under SRSP2. 
105 of those have a digital dimension 

have been allocated to projects with a digital dimension in SRSP2

34 of the 146 requests selected with a digital dimension in 16 Member 
States. 

have been allocated to projects in SRSP2



SRSP2: Projects with a “Digital” dimension

0

10

20

30

40

50

60

AT BE BG CY CZ DE EE EL ES FI HR HU IE IT LT LU LV MT PL PT RO SE SI SK

SRSP2 REQUESTS

Digital Other



SRSP2: Requests with a “Digital” dimension

General; 19

Justice / eJustice; 13

Public Finances; 11

Health; 9Data Protection; 7

Construction; 7

Statistics; 7

Education; 5

Environment; 5

Governance; 5

Labour; 3

Public Procurement; 2

Digital Economy; 2

Trade; 2

Transport; 2
Other; 2 eGovernment; 2 eIDAS; 1 Fisheries; 1



Further information & Contact

https://ec.europa.eu/info/departments/structural-reform-support-service_en

Governance and public administration:  
SRSS-02-GOVERNANCE-PUBLIC-ADMINISTRATION@ec.europa.eu

https://ec.europa.eu/info/departments/structural-reform-support-service_en


THE CASE OF BELGIUM

Frank LEYMAN
Chief Information Officer of Belgium



BELGIUM 
VIEW ON INTEROPERABILITY

ISA2 – EIS – EIF - EIRA

EURegionsWeek2018
ISA2 Programme, boosting digital public 

administrations in Europe

Frank LEYMAN



35

BELGIUM: 



“By following the EIF recommendations, EU countries currently digitizing their public administrations will follow a common approach 
when making their public services available online, integrate them end-to-end, manage their information sources, or deal with security 

and data protection rules. 

This way, public administrations can to save time, reduce costs, increase transparency, and improve the quality of services that they 
offer to citizens and businesses.”

https://ec.europa.eu/isa2/eif_en

European Interoperability Framework – EIF -> BelGIF



Webservice families (soon) available on FSB

Person
Services

persoonsgegevens

Enterprise
Services 

ondernemings-
gegevens

Mobility
Services

auto & rijbewijs
gegevens

Judicial
Services

gerechtelijke 
gegevens

Mutation
Register
Service

ontvangen van 
mutaties

CSAM

Services
toegangsbeheer

Authorization
Services 

gefedereerd
rollenbeheer

Traffic
Clearing
Service

clearing van 
havenverkeer

eLoket
Services

eLoket gegevens

4thWay
Services 

schuldnotificaties

Debt
Services

schuldattesten

eBirth
Services

aangifte 
geboorte

Maritime
Localisation

Services 
localisatie van 

schepen

Mapping
Service 

codetabellen

eDepot
Services 
oprichting 

bedrijf/vzw/ea

eHealth
Service 
verwerking 

medische data

NationalBank
Service

data 
Nationale Bank

EDRL
Services

loket voor 
dienstenbedrijven

EurTransBel
Service opvolging

omzetting EU in 
Belgische wetgeving

FSBUtility
Services 

connectietest 
services

eInvoicing
Services 
uitwisseling

facturen

eProcurement
Services 

aankoopproces 
gegevens

EmployeeSelf
Services
opvolging 

inschrijving 
opleidingen

Property
Services

Kadastergegevens

Social
Security
Services

KSZ gegevens

VDI
Services

gegevens 
Informatie VL

MFT 
Services

uitwisselen van 
grote bestanden

Postal
Services

toegang eBox 37
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Example: eBOX

38
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High level view



Underlying principles



Each element is clickable and shows documentation



Legal view



Zoom in on each element



Organisational view – detail : non-federal admin



Semantic view (work in progress – Oslo² mapping)





Technical view – application security enablers



eBOX mapping on EIRA : WHY ?

• It is an excellent communication tool
• To stakeholders, politics, partners

• To administrations in the other member states

• It is an eye opener
• Reveals gaps, overlaps, 

• Provides structure for the chaos

• Comes with a “common language”, for example : list of architectural building 
blocks (ABB)

• It allows to compare and map different architectures



BOSA.be

• Thank you !

• DG Digitale Transformatie

• Simon Bolivarlaan 30

• 1000 Brussel



THE CASE OF SPAIN

Miguel A. Amutio Gomez
Deputy Director of Coordination of IT Units, Secretary General of Public 
Administrations, Spain



1. The situation of Spain in interoperability

 NIF aligned with the EIF

 Legal Framework

 Cooperation & Governance

 Services

2. Impact of EU Programmes, impact of 

ISA2

Photo by Josh Calabrese on Unsplash

https://unsplash.com/photos/Ev1XqeVL2wI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Strong Cooperation requires 
strong Interoperability



Aligned with the EIF

https://administracionelectronica.gob.es/dam/jcr:48e2472a-d453-4023-a4e2-b2586ae06b60/ENI_INTEROPERABILITY_ENGLISH_3.pdf
https://joinup.ec.europa.eu/sites/default/files/ckeditor_files/files/NIFO - Factsheet Spain_12_2015.pdf
https://administracionelectronica.gob.es/pae_Home/pae_OBSAE/Posicionamiento-Internacional/Comision_Europea_OBSAE/Observatorio-NIFO.html
https://administracionelectronica.gob.es/pae_Home/pae_OBSAE/Posicionamiento-Internacional/Comision_Europea_OBSAE/Observatorio-NIFO.html
https://administracionelectronica.gob.es/pae_Home/pae_OBSAE/Posicionamiento-Internacional/Comision_Europea_OBSAE/Observatorio-NIFO.html


Forums for

public-private

collaboration

ICT Steering

Committee
(General State

Administration)

Sectorial 

Committee for

eGov (All PAs)

Legal Framework 

for eGOV

Catalogue of 

services for Digital 

Adm.

Shared services

3 Pillars

https://www.boe.es/legislacion/codigos/abrir_pdf.php?fich=029_Codigo_de_Administracion_Electronica.pdf
http://administracionelectronica.gob.es/pae_Home/pae_Estrategias/Racionaliza_y_Comparte/catalogo-servicios-admon-digital.html
http://administracionelectronica.gob.es/pae_Home/dms/pae_Home/documentos/Estrategias/Estrategia_TIC/20151002-Declaracion-servicios-compartidos.pdf


1. Key pillars for OOP:

 NIF aligned with the EIF

 Legal Framework

 Cooperation & Governance

 Services

2. Impact of EU Programmes, impact of 

ISA2

Photo by Josh Calabrese on Unsplash

https://unsplash.com/photos/Ev1XqeVL2wI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Impact of ISA2

 The EIF,  a reference to structure and develop our NIF

 Correspondence or interest in 75% of the actions of ISA2

 EIF, TESTA, JOINUP, CIRCABC, EUPL, CAMSS, DCAT-AP,  ADMS, ELI, NIFO,  EIRA, …



European Week of Regions and Cities

Session on ISA²

Many thanks for your attention

10 October 2018

Miguel A. Amutio
Deputy Head of Unit for Coordination of ICT Units

General Secretariat for Digital Administration

Ministry of Territorial Policy and Public Function





Grab the microphone! 
You have 90 seconds!



Q & As



WHAT WE HAVE LEARNT TODAY…



ec.europa.eu/isa2/isa2conf18





ISA² programme
You click, we link!

Stay in touch

ec.europa.eu/isa2 

@EU_isa2

Run by the Interoperability Unit at DIGIT (European Commission) with 131€M budget, the ISA2 programme provides public 
administrations, businesses and citizens with specifications and standards, software and services to reduce administrative 

burdens. 

ISA2 Programme DIGIT-ISA2-COMM@ec.europa.eu

http://www.ec.europa.eu/isa2

