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The ISA? programme - Policy context

Contributes to the implementation of the eGov Action Plan (2016-2020) and the EIF

Contributes to completing the DSM

Importance stressed in the Ministerial eGov Declaration from Tallinn of 6 October 2017

Complements other EC programmes, e.g. CEF, European Social Fund (Operational Programme,

administrative capacity), Regional funds

Contributes to many EU policies, e.g. Open DATA initiative, the PSI directive, TOOP, Digital Single Gateway and Digital
Agenda for the Western Balkans
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ISA2 Programme oo S _____
Interoperability solutions for public administrations, businesses and citizens ISA Programme (2010 to 2015)

ISA2 Programme (2016 to 2020)

EUR 131 million programme supporting the development of digital solutions that enable
public administrations, businesses and citizens in Europe to benefit from interoperable
cross-border and cross-sector public services.
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For public administrations

Reduced time and cost for the development of IT solutions _ S
Solutions that work smoothly across borders and/or sectors Quicker and cheaper administrative procedures
High end-user satisfaction thanks to efficient administrative procedures Less red tape

For businesses and citizens
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mid January

ISA%2 Work Programme

6t Phase
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The political context: N - Tallinn Declaration
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Ministerial Declaration on eGovernment

' ‘ b | J : 3 The Tallinn Declaration, Friday 6 October
2017

“We confirm our commitment to the vision
laid out in the EU eGovernment Action Plan
2016-2020 and in the European

Interoperability Framework”
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The political context: Tallinn Declaration

The Tallinn Declaration recognised that the digital transformation of public administration can
be greatly facilitated by interoperability (loP)

Digital-by-default
Once-only -=ﬂ
Trustworthiness and Security Justice
£

Openness and transparency EU2017.EE

Health

Interoperability by default

O
111
Procurement

Horizontal enabling policy steps
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Cross-border by default
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1: Subsidiarity and proportionality Commission

1 recommendation

Interoperability principles VS EU Cohesion policy TOs

3 recommendations

L\

Strengthening research, technological development and innovation
3: Transparency

1 recommendation

4: Reusability
2 recommendations

Enhancing the competitiveness of small and medium-sized enterprises (SMEs)

5: Technological neutrality and data portability
2 recommendations

6: User—centricity Supporting the shift towards a low-carbon economy in all sectors

4 recommendations
Promoting climate change adaptation, risk prevention and management

Preserving and protecting the environment and promoting resource efficiency

8: Security and privacy
1 recommendation Promoting sustainable transport and removing bottlenecks in key network infrastructures
G- Multilingualism

e T Promoting sustainable and quality employment and supporting labour mobility

Promoting social inclusion, combating poverty and any discrimination

Investing in education, training and vocational training for skills and lifelong learning
11: Preservation of imformation
1 recommendation



e-tools for networking and boosting administrative
capacity for EU funds management
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TAIEX-REGIO PEER 2 PEER
Instrument to facilitate exchange of experience among Member States on ERDF and CF issues

What is an exchange?

Expert missions Study visits Workshops

Up to 5 Days Up to 5 Days Up to 2 Days
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A few figures Popular topics

. Management and control
Launched in 2015 ‘ £

‘ Financial instruments

|

‘ Smart specialisation

[

‘ Public procurement

[

27 Member States ‘ State aid

158 exchanges organised

2258 participants
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How to apply? —

v Online httpy//ec.europa.eu/regional policy/p2p

List of events & materials O®  Applcation o

v PEER 2 PEER website . S—

http://ec.europa.eu/regional policy/p2p

Find information on TAIEX-REGIO PEER 2 PEER events. TAIEX Library. Information provided includes

the agendas and expert presentations.

title, event country, event A Past Upcoming =}
Category |Title Beneficiar... |Keyword Event ID Q
01-050ct 20.. Study Visit  TAIEX-REGIO Study Visit 0. Mimes Marseil . Cyprus Coordination... 65874 A é
26-28Sep 2.. Study Visit TAIEX-REGIO Study Visit o.. Florence Lucc... Lithuania Research, tec.. 66670 L
24-25%ep 2.. Study Visit  TAIEX-REGIO Study Visit o Vilnius Romania Coordination... 66807
12-135ep 2.. Study Visit  TAIEX-REGIO Study Visit o.. Paris Estonia Coordination... 67498

ISA?

Do you need assistance?

Applications could be submitted by
using the

Online application

Are you a public official willing to
share your knowledge and experise
and engage in exchange of good
practice. Please register through

Experts Database

Your institution is eager to host
study visit from another Member
State please sign up here:

Host Institutions Database


http://ec.europa.eu/regional_policy/p2p
http://ec.europa.eu/regional_policy/p2p
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How ensure that administrations have the right competencies?

Identify competency gaps

Develop strategy/plan to fill
Map out competencies the gaps

Reflect on distribution of tasks . .
and structure of administration Implement actions to fill gaps
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EU Competency Framework for management and implementation of ERDF/Cohesion Fund

1. EU Competency 2. Web based Self- 3. Competency
Framework Assessment Tool Assessment on-line

gﬂ R /| I A—‘i

User
Guidelines

O\'E
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6. Capacity 5. Learning and 4. Institution

Building development Plan Analysis

ISA?
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The Open Data Platform

The tool provides access to data on financing and achievements under ESI
Funds 2014-2020

Over 530 programmes are covered

The platform visualises the latest data available on
* EU payments (daily updates)
* achievements,
 finances implemented

https://cohesiondata.ec.europa.eu/

ISA?



https://cohesiondata.ec.europa.eu/

Use of the tool

European Structural and Investment Funds
(ESI Funds) - explore our data

EU LEVEL THEME COUNTRY FUND

Data can be explored by using one of the 4 options.

Progress in delivering investments at EU level, by theme, by Member State
(linked to programmes) or by fund can be checked.

Datasets can be visualised, embedded in other sites or downloaded to
analyse.




Konstantinos DRYLLERAKIS

Advisor on Digital Public Administration to the Structural Reform
Support Service (SRSS)
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About the SRSS

Established in 2015 Offices in Brussels & Athens
provides support for structural
reforms \
Focus on implementation /

On the ground, tailor-made
support

On Request by MS All reform areas/stages

ISA?
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The SRSP Programme

Accessible to ALL Member States

Objecti ve | - Strengthen the capacity to implement reforms

Legal base - Regulation (EU) 2017/825

Demand-driven ||

- upon request

-5

Duration . 2017-2020

»

- €142.8 million (2017-2020)
- no co-financing required

- a wide range of policy areas

ISA?
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SRSP benefits

no co-financing

low administrative
demand-driven burden for Member

\ ’ / States

support provided at all “] swift, tailor-made and

stages of reform cycle hands-on support

support for a wide range of policy
areas

a mix of expertise

ISA<




Reform Areas

Governance and public

administration

Tax revenue and public
financial management

Growth and business
environment

Labour market, health
and social services

Financial sector and
access to finance

*Governance
*Central & local

ministration

*e-Government &
Digital Public

Administration
*Management of
human resources
*Better regulation
Anti-corruption & anti-
fraud strategies
*Anti-money-
laundering strategies
*Judicial reform

* Revenue
administration

* Budget preparation
* Spending reviews

* Fiscal strategies & tax
policy

* Supreme audit
institutions/
independent fiscal
institutions

* Investment licensing
 Competition policy
* Trade issues

* Digital society
* Digital economy

*Tand registry

* Energy Union

* Better Regulation

* Management of State-
owned enterprises
(SOEs)

* Sectoral expertise:

transport,

environment, water,

* Labour market,
policies & laws

* Welfare system
* Pension system
* Healthcare system

* Education &
vocational training

* Access to finance
* Capital Markets Union

* Bank supervision &
resolution

* Non-performing loans

* Insolvency & financial
literacy

* Insurance & pensions

* Competition issues
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The Government Digital’ Landscape

ADMINISTRATION CITIZEN & BUSINESS

« For civil servants » For citizens

Digital Skills

« IT Demand Management
(Governance)

« IT Supply Management -

- IT Architecture ITFUNCTION W pigital Economy
& Interoperability DSM

+ Digital Back-office eGovernment « eServices
» Business Process 2.g. health, justice, elD)
Digitalisation + Smart Cities

ISA?




Digital Public Administration:

ADMINISTRATION

» Development of CIO Training Courses
« BPR Toolkit

IT Function Review

Drafting National Digital Strategy
Government-wide IT Project
Management Methodology

IT Procurement

CIO Office Capacity Building
Infrastructure Consolidation

Consolidated HR System
Government Registries
Land Registry

Revenue Administration
Collaborative Law Drafting

kot
e

European
Commission

Digital Skills

IT FUNCTION

eGovernment

ISA?

Example projects

CITIZENS - MARKET

+ Digital Education Strategy

+ GDPR compliance
« eIDAS compliance
« CyberCrime Study

Digital Economy

« eID

» eJlustice

« eHealth

« Smart Cities

« Maritime Industry

« Labour Market Systems

+ Government Web Presence
« School Management System




SRSP: Types of Project for DPA

Covered:
. Studies Not covered:
e Strategies, action plans, implementation  Hardware & Software
plans
* Reviews e Licences

* Specifications & Business
Requirements Documents

* Workshops
 Exchange visits

* |T Development Work

Goal: Support Structural Reforms
=
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Prioritising Digital Reforms

ISA? Programme

eGovernment in
—

Bulgaria

" The Digital Economy and Society Index
(DESI)

DESI 2018

and Society ranking

Quality of Public

m 1 Connectivity ® 2 Human Capital = 3 Use of Internet Services m 4 Integration of Digital Technology = 5 Digital Public Services
Administration

| _ y y
i
2017 edition
=l .
Fl ML

5 8 8 8 8 8 & 8

A Toolbox for Practitioners
ABRIDGED VERSION

DK SE UKBEEEES TWTDEEUSP’TCZFR[VSC\’MHUF IT BG
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Digital @ SRSP 2018 - —Facts and Figures

105/444 Requests - 24 MS
24 Member States submitted a total of 444 requests under SRSP2.

105 of those have a digital dimension

have been allocated to projects in SRSP2

34 Projects - 16 MS
34 of the 146 requests selected with a digital dimension in 16 Member

States.

6.4M€
have been allocated to projects with a digital dimension in SRSP2
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SRSP2: Requests with a “Digital” dimension

F\

eGovernment; 2

elDAS; 1

Fisheries; 1

Transport; 2

Trade; 2
Digital Economy; 2

Public Procurement; 2

Labour; 3

Governance; 5

Environment; 5

Education; 5

Statistics; 7

Construction; 7

Data Protection; 7

ISA?

General; 19

Health; 9

Justice / eJustice; 13

Public Finances; 11
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https://ec.europa.eu/info/departments/structural-reform-support-service en

Commission and its priorities Policies, information and services

English @ ‘ Search ‘

European Commission > Departments and executive agencies >

SERVICE DEPARTMENT | SRSS

Structural Reform Support Service

The Structural Reform Support Service (SRSS) helps EU countries to design and carry
out structural reforms as part of their efforts to support job creation and sustainable
growth.

PAGE CONTENTS LateSt
Latest
Responsibilities PRESS RELEASE | 6 December 2017

Press release: Commission sets out roadmap for deepening

Plans and reports
P Europe's Economic and Monetary Union

Leadership and organisation

Contact NEWS ARTICLE | 6 December 2017

Memo: Questions & Answers: Commission sets out roadmap
for deepening Europe's Economic and Monetary Union

Related links

Governance and public administration:
SRSS-02-GOVERNANCE-PUBLIC-ADMINISTRATION®ec.europa.eu



https://ec.europa.eu/info/departments/structural-reform-support-service_en

THE CASE OF BELGIUM




BELGIUM

ON INTEROPERABILITY
ISA2 —EIS — EIF - EIRA

EURegionsWeek2018
' ISA2 Programme, boosting digital public
administrations in Europe
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BELGIUM:

BELGIUM

The Fedoral State

THE COMMUNITIES

The French Communily

The German-speaking .
Community

THE REGIONS

-

N4

The Flemizh Region -

The Brussels-Capital -~
Reglon -

s

The Walloon Region

Fig, 1.1. — Belgium, a Federal State which consists of Communitics and Regions,

35



European Interoperability Framework — EIF -> BelGIF

EIF Conceptual Model

Interoperability Governance

Legal
Interoperability

Organisational
Interoperability

Semantic
Interoperability

Technical
Interoperability
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Integrated Public Services
Catalogues
al

Coordination for Integrated
Service Delivery

Axeand pue Ajundas

Internal Information Sources and Services
External
Information
sources
and Services

Interoperability Principles NN NEND NENNND NRNND

w1

conceptual model

W4

levels of interoperability

12

underlying principles

recommendations



Webservice families (soon) available on FSB

e
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Register
Service
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Maritime
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Service
data
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Mobility
Services
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High level view

EIRA, EIF - Overview |

The European Interoperability Framework (EIF) is a set of recommendations which specify how
administrations, businesses and citizens communicate with each other within the Eurcpean <
Union and across Member State borders,

Eurcpean Intercperability Reference Architecture (EIRA) is a TOGAF based architecturete guide
public administrations in their work to provide interoperable European public services to
businesses and citizens,

The Reference Architecture consists of & layers that all describe what should be considered from
an interoperability point of view, when designing and building services.

1. Underlying Principles view

—2-Legal view

3. Organisational view

NN AN AN

4, Sernantic view




Underlying principles

EIRA - 1 - Underlying Principles view

Achieve @ 6 Principles defined in the DESI- [1]
Interoperability on - guideline for single European
Organisation, market
—  Semantics, Legal and
Technical
Maximize the number of digital [I]
Achieve User-centric (@) mteradm::;::: the
Services between g
|| Government and <}
Enterprises\Citizens Maximize the effective use of
accross levels the digitally available
B documents and interactions
Belgium in the Top 3 @)
of the DESI-index 12 EIRA-defined principles of (1]
] K} ] the EIF framework that support
interoperability

4




Each element is clickable and shows documentation

MyEbox_EIRA_1_00

EIRA, EIF - Overvi
P Model Content RA, erview

W \iews :
. . The European Interoperability Fr
P EIRA viewpoints administrations, businesses and
Ebox - 0 High level view Union and across Member State

Ebox - TLegal view European Interoperability Refere

Ebox - 2 Organisational view public administrations in their w
Ebox - 3 Semantic view businesses and citizens,
Ebox - 4 Technical view - application

. . i The Reference Architecture cons
Ebox - 5 Technical view - infrastructure an interoperability point of view,

Ebox - 6 EIF Underlying Principles view

Belgium in the Top 3 of the DESI-index (Goal) EIRA - 1 - Underlying Principles view
e

Achieve @
Interoperability on <}
Documentation Properties Organisation,
Semantics, Legal and

Technical

Additional Guiding principle to ensure that Ebox is
interoperable with other systems, subject to Achieve User-centric @)

contributing to the DESI index -'g”““—“ Sees
overnment and <],

Enterprises\Citizens
The DESI index is explained in much detail on: accross levels
https://fec.europa.eu/digital-single-market/en/desi

Belgium in the Top 3 @
of the DESI-index




Legal view

EIRA - 2 - Legal view

Operational Enabler

i

Implementing Guideline

¢

European Intercperability Federal Government
Framework —1 Agreement
Recommendations Privacy || EU Digital Agenda 2020

Commission
EU Guideline on e-Delivery || Standards / Terminelogy /
commen Vocabulary
General policy note - Digital G-Cloud - Guideline
agenda

—q

—q

—q

—

Public Policy

Constitution

Law Federal Service "
Integrator

Royal Decree FOD BoSa |4

Law: Use of Authentic
Sources & "One-time
dataoathering "

Legal Requirement or Legal Constraint

.

Binding Instrument

Law Ebox - citizens and
enterprises

Law on mandates & roles
for enterprises

Laws on Public
Procurements

Collaboration agreement
on eGov

—

—

—

EU Directive on
accessibility of web 8
muohile nlatforms

EU Regulation on
Electronic identification -
elDAs

EU Regulation: GDPR

EL Directive on Public
Sector Information (PSI)

—

—



Zoom in on each element

MyEbox_EIRA_1_00
P Model Content
¥ \iews
P EIRA viewpoints

Ebox - 0 High level view
Ebox - 1 Legal view
Ebox - 2 Organisational view
Ebox - 3 Semantic view
Ebox - 4 Technical view - application
Ebox - & Technical view - infrastructure
Ebox - 6 EIF Underlying Principles view

Law Federal Service Integrator (Business
Object) @

Documentation Properties

http:/Amww.ejustice.just.fgov.be/cgi_loi/change_Ig.pl?
language=nl&amp;la=N&amp;cn=2012081506&amp;t

"oprichting en organisatie van een federale
dienstenintegrator”, law of 2012, last updated on
04-06-2014

| EU Guideline on e-Delivery | Standards / Terminology /

| General policy note - Digital G-Cloud - Guideline )

e TH S —
Mandate
Financial Resource Operational Enabler
influences
Implementing Guideline
' European Interoperability Federal Government ||
Framework — Agreement
Recommendations Privacy —J EU Digital Agenda 2020 __
Commission

commen Vocabulary

agenda

L e L L R L e ]

Instrurment

I I

| Legal Requirement or Legi

T

Constitution

Law Federal Service —
Integrator

Royal Decree FOD BoSa A

Law: Use of Authentic -
Sources & "One-time



Organisational view — detail : non-federal admin

Lo
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P Model Content o R E—
¥ Views
P EIRA viewpoints I e ]
) ) Puiblic Sendce Privder o Public Service C
Ebox - 0 High level view
Ebox - 1 Legal view
Ebox - 2 Organisational view Poltical Rasponsiity
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Ebox - 4 Technical view - application B RIS D s
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Semantic view (work in progress — Oslo? mapping)

EIRA - 4 - Semantic view |

mantig content

Data Policy

Representation

R A

infl TCES

Semantic Interoperability
Specification

Data Model Character Encoding Scheme

Data Set Catalogue

Descriptive Metadata

Schema Level Mapping

Data Level Mapping

Master Data

Transactional Data

Identifier 5cheme

Syntax Encoding S5cheme

Open Data

T




EIRA - 5 - Technical view - application

Ebox Solution

Application Governance

Application Strategy & Product Configuration Management
Evolution

Application Preserjtation and Access

satisiﬁes

Application Eco-Systern Operational Procedure
(Publisher/Subscriber
Stakeholder Management)

- o L
T STwRLTy

Application Workflow Enablers

' =
Service Discovery =] Service Discovery Service (O . - Business Process =]
Component = Management Component

Fa o
Motification Engine & | Event Handling Service (O

Citizens Profiles Stare

-

' -
eDelivery Access Point 5 | Infermation Exchange O
Service




Technical view — application security enablers

Application Security Enablers

|&A - Idenficiation, Authentication & Consent managemeni:

Registered Consent & |
My Digital Keys d ) Component

=, =]
Identification Authentication 0

Service Service

T i1 ? T v

-
|dentification & Authentication Component & | MyProfile Component Registered Consent (3
Service

|44 - Role Management

Audit Component =]

-

) = = R,
Role — Entity (] Management Mandate O
Assignments Management of Access Management
Managers

S S S 7 e
Audit Service i

Fole Component




eBOX mapping on EIRA : WHY ?

e It is an excellent communication tool
* To stakeholders, politics, partners
* To administrations in the other member states

* [t is an eye opener
* Reveals gaps, overlaps,
* Provides structure for the chaos

 Comes with a “common language”, for example : list of architectural building
blocks (ABB)

* It allows to compare and map different architectures



* Thank you !
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THE CASE OF SPAIN

Miguel A. Amutio Gomez

S Deputy Director of Coordination of IT Units, Secretary General of Public
Administrations, Spain
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Strong Cooperation requires
strong Interoperability

> 8.000 local entities

Ministerial Departments

_ P _ + 50 Public Universities
> 100 Autonomous organisms




Aligned with the EIF

National Interoperability
Framework of Spain
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mtemperab“lty addreSSIng ItS dlmenSIOns, The main online sources for interaperabilty related information are:

In;:z:::r? nlerf::;bimy - The Spanish NIF (Royal Decree 4/2010):
scope: PUinc SeCtor - The portal for electronic administration (PAE):
It's 2 key element for the development

B by ) NIF Implementation NIF Monitoring
of digital administration.
Aligned With the ElFo Interoperabillity Conceptual Interoperability /\COnceptual
Governance y r Model A Governance T~ ¥y [ e ) Model -

OFFICIAL STATE GAZETTE
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https://administracionelectronica.gob.es/dam/jcr:48e2472a-d453-4023-a4e2-b2586ae06b60/ENI_INTEROPERABILITY_ENGLISH_3.pdf
https://joinup.ec.europa.eu/sites/default/files/ckeditor_files/files/NIFO - Factsheet Spain_12_2015.pdf
https://administracionelectronica.gob.es/pae_Home/pae_OBSAE/Posicionamiento-Internacional/Comision_Europea_OBSAE/Observatorio-NIFO.html
https://administracionelectronica.gob.es/pae_Home/pae_OBSAE/Posicionamiento-Internacional/Comision_Europea_OBSAE/Observatorio-NIFO.html
https://administracionelectronica.gob.es/pae_Home/pae_OBSAE/Posicionamiento-Internacional/Comision_Europea_OBSAE/Observatorio-NIFO.html

Coédigos electrénicos

Cadigo
de Administracion
Electrénica

Seleccion y ordenacion:
Direccion de jias de la i0)

3 Pillars

y las C

Edicion actualizada a 11 de febrero de 2015

IONES PUBLICAS

BOLETIN OFICIAL DEL ESTADO

Legal Framework
for eGOV

Catalogue of
services for Digital
Adm.

CATALOGO DE SERVICIOS
' DE ADMINISTRACION DIGITAL

-Y-£1 Cooperation
Framewo & Governance

Digital
Administration

Evolution

ICT Steering

Committee
(General State

Administration)

Sectorial
Committee for
eGov (All PASs)

Forums for
public-private
collaboration

Shared services

DECLARACION DE

SERVICIOS COMPARTIDOS



https://www.boe.es/legislacion/codigos/abrir_pdf.php?fich=029_Codigo_de_Administracion_Electronica.pdf
http://administracionelectronica.gob.es/pae_Home/pae_Estrategias/Racionaliza_y_Comparte/catalogo-servicios-admon-digital.html
http://administracionelectronica.gob.es/pae_Home/dms/pae_Home/documentos/Estrategias/Estrategia_TIC/20151002-Declaracion-servicios-compartidos.pdf
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Impact of ISA?

v The EIF, areference to structure and develop our NIF
v Correspondence or interest in 75% of the actions of ISA?
v EIF, TESTA, JOINUP, CIRCABC, EUPL, CAMSS, DCAT-AP, ADMS, ELI, NIFO, EIRA, ...

«‘j -“_‘j; 5C lUthri : . - i;“ ;’
ateroperability and open source 59 tions to cut red tape. More to come!
Supporting instruments

for public
administrations
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HOW TO BETTER BOOST DIGITAL
PUBLIC ADMINISTRATIONS IN
EUROPE?
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Grab the microphone!
You have 90 seconds!
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WHAT WE HAVE LEARNT TODAY...
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ISA“ MID-TERM CONFERENCE

Linking public administrations, businesses and citizens

29 November 2018 — Brussels

#ISA2CONF18 -

ec.europa.eu/isa2/isa2confl8
[ ISA? Programme Y ®@EU_isa2 @ ISA° Programme






European
Commission

ISA% programme
You click, we link!

Stay in touch

ec.europa.eu/isa2

4
W @EU_isa2 ) ISA° Programme  §84  DIGIT-ISA2-COMM@ec europa.

Run by the Interoperability Unit at DIGIT (European Commission) with 131€M budget, the ISA? programme provides public
administrations, businesses and citizens with specifications and standards, software and services to reduce administrative
burdens.

ISA?



http://www.ec.europa.eu/isa2

