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1. Immediate crisis







2. TRANSITION PHASE







FAST SLOW



http://drive.google.com/file/d/10N6SjWKbEAYStbhTfnI5bDJ518p3-GY2/view


Digital transformation



3 Priorities



One of the 3 priorities is capacity building. We 
need to get a better understanding of what that 
we can offer



CAPACITY GAP? 60% 30%
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Phase 1 Phase 2 Phase 3

To develop a solid capacity building framework, we see 3 distinct phases
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Sense making

sense making workshops Market Quickscan



2. THE ‘NEW NORMAL’
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