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GENERALISED FEEDBACK FOR SUCCESSFUL APPLICANTS AFTER STAGE 1  

In order to best ensure equal treatment, successful stage 1 applicants do not receive the evaluation 
summary reports (ESRs) for their proposals, but this generalised feedback with information and tips for 
preparing the full proposal.   

Information & tips  

Main shortcomings found in the stage 1 evaluation:   

- The objectives’ achievability and scale are not fully demonstrated, and their precise outcomes 
not always stated, notably in terms of increases in employability and competitiveness.  
 

- The role of families is insufficiently elaborated in several proposals. More specifically, the 
nature and strength of partnerships with families, including how families will become real 
partners in school life and the obstacles that may need to be overcome, are not adequately 
addressed. 

 
- The nature and content of the activities aimed at the targeted groups are not described in 

enough detail, making it unclear how the needs of individuals at different educational levels 
will be met and what outcomes are expected. In some cases, the implications of limiting the 
scope of the proposed work to specific age groups or localised settings are not fully assessed. 
 

- Key aspects of the methodologies are not sufficiently explained, including the rationale for the 
proposed approaches as well as critical information pertaining to site selection, participant 
recruitment, number of interviews, evaluation methods and implementation. 

 
- Broader engagement and knowledge transfer (e.g. with the public, civil society, policy-makers, 

business and industry) are not given appropriate consideration in some instances. 
 

- Some proposals do not explicitly state the concurrent and longer-term links as well as the 
added value the proposed work will make to existing research, wider activities and SDGs. 
 
 

In your stage 2 proposal, you have a chance to address or clarify these issues.  
Please bear in mind that your full proposal will now be evaluated more in-depth and possibly by a new 
group of outside experts.  

Please make sure that your full proposal is consistent with your short outline proposal. It may NOT 
differ substantially. The project must stay the same. 

 

 

 

  


