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"10 (More) out of TEN"
Ten new TEN-T project implementation 
successes!

In 2011, the TEN-T Executive Agency showcased the first 
"10 out of TEN" – a selection of TEN-T implementation 
successes from projects it is managing on behalf of the 
European Commission. The results keep coming, so we'd 
like to add to the collection and spotlight ten more pro-
jects which are helping to build an integrated, safer and 
"greener" European transport system that brings benefits 
to all EU citizens. 

These projects offer prime examples of how EU co-funding 
positively contributes to mobility by improving transport infra-
structure in an area or region, as well as provides economic and 
social advantages in addition. Since its inception, the TEN-T pro-
gramme has tangibly benefitted all EU Member States across 
all modes of transport – air, sea, inland waterway, rail and road, 
plus logistics and intelligent transport systems. The TEN-T Ex-
ecutive Agency has the important responsibility of ensuring the 
effective implementation of the TEN-T projects. 

Let's continue on the TEN-T journey to explore how ten more 
project successes add up to the continued completion of the 
TEN-T network and equal safe, efficient and sustainable mobility 
now and for the future! 
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Project 1:  Improving rail infrastructure  
 in Britain

Project 2: Finalising a faster rail network  
 in France

Project 3: Improving the airport experience  
 in the Azores

Project 4: Greening road transport through  
 car battery swap stations

Project 5: Helping the high speed rail connection  
 to Brussels Airport: Diabolo

Project 6: Ramping up rail terminal facilities  
 at the Port of Venice

Project 7: Building bridges for breaking bottlenecks  
 on the Danube 

Project 8: Preparing new services for  
 Mediterranean ports

Project 9: Going underground to provide improved  
 rail capacity: Malmö Citytunnel 

Project 10: Reducing road congestion  
 near the Port of Dunkirk 
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2

" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The Felixstowe to Nuneaton rail link – part of Railway/road axis Ire-
land/United Kingdom/continental Europe (TEN-T Priority Project 26) - 
is a vital piece of British rail infrastructure. It joins Felixstowe, the 
largest container port in the UK, with Nuneaton railway station, an 
important railway junction connected to the West Coast Main Line 
(TEN-T Priority Project 14), the Birmingham to Leicester railway line 
and by a line to Coventry via Bedworth.

The project focused on upgrading and improving a 220 km section 
of the line from Ipswich to Nuneaton. It entailed 29 separate activi-
ties aimed at adapting the railway infrastructure to accommodate the 
transport of 9'6"(± 2.89 m) high shipping containers. The old railway line 
presented numerous barriers which made transporting these containers 
over flat one metre high railway carriages impossible, even though it is 
the most economical way of moving containers within the UK.

Numerous solutions were adopted to ensure the track was adapted 
to convoys carrying the containers. Bridges were either partially or 
completely reconstructed or their track lowered, the latter solution 
being also employed for the tunnels along the route. Disruption to 
traffic on the route was kept to a minimum thanks to works carried 
out on weekend nights and new bridges slid into position while trains 
were running. The works were finalised ahead of the planned sched-
ule - and with a 20% reduction in overall costs as compared to the 
initial estimates.

Benefits of the project
The 29 separate interventions have improved the rail track and now 
allow rail freight convoys to carry the 9'6" containers from Felixstowe 
all the way to Nuneaton, and on to the West Coast Main Line and 
other major British railway sections.

Rail freight is more easily moved between the port of Felixstowe and 
other UK regional distribution centres. The increased capacity thanks 
to the transport of larger containers will lead to a larger share of rail 
freight transport and reduce overall road congestion - an estimated 
750,000 lorries from the roads every year by 2030 - and CO2 emis-
sions. This will have a positive fall-on effect on the environment as 
fewer heavy goods vehicles will be needed to move the containers 
within the UK. Additionally, prior to the works, trains loaded with the 
9'6" containers were routed via London, but this is steadily decreas-
ing following the works. Consequently, there is less risk of disruption 
to passenger services in London and capacity is being freed up for 
new freight services from the London Gateway port development.

Member States involved

United Kingdom

Implementation schedule

Start date: July 2009

End date: December 2011

Beneficiary

United Kingdom of Great 
Britain and Northern Ireland 
www.dft.gov.uk

Implementing body

Network Rail (infrastructure) Ltd
www.networkrail.co.uk

Budget 

National budget: €36,937,928

Total project cost covered by 
this Decision: €46,171,928

EU contribution: €9,234,000

Percentage of EU support:  
Works: 20%

ProjEcT 1

Improving rail infrastructure 
in Britain
2009-UK-26029-E 
Part of Priority Project 26
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The Rhine-Rhône high speed rail line is the ninth high speed TGV 
line in the French network. It forms part of the Railway axis Lyon/
Genova-Basel-Duisburg-Rotterdam/Antwerpen (TEN-T Priority Pro-
ject 24) which connects the region of Paris to the eastern parts of 
France and Switzerland, as well as Germany. It will also eventually 
link eastern France to the high speed line between Paris and regions 
to the south – as well as onwards to Spain and Italy. 

The project took place on a section of the Rhine-Rhône high speed 
rail line between the French towns of Dijon and Mulhouse. It con-
cerned the construction of a 140 km section of high speed rail be-
tween Villers-Les-Pots (near Dijon) and Petit-Croix (near Belfort, 
25 km from Mulhouse). 

The works included building 13 viaducts (one of which spans 
1,340 m), 160 new bridges, a 2 km underground tunnel and two 
brand new railway stations – Bescançon Franche Comté TGV and 
Belfort-Montbélliard TGV.

Benefits of the project
The line allows a faster connection for passenger trains between 
Dijon and major eastern French cities such as Strasbourg and Mul-
house, as well as providing a faster rail connection to Switzerland.

Passengers can reap the benefits of significant time savings on the 
line, notably:

 ‣ Dijon to Strasbourg: ±2 hours (compared with 3h 40 min before 
the works)

 ‣ Dijon to Mulhouse: 1h 05 min (a saving of 1h 35 min)

 ‣ Dijon to Zurich: 2h 25 min (compared with over 4 hours before the 
works)

The Rhine-Rhône high speed line’s opening to commercial traffic 
in December 2011 has had a significant impact on a large num-
ber of other train routes in France, directly benefitting 12 out of the 
21 French regions. By shortening the distances between economic 
and urban centres along the Rhine and Rhône, such as Rotterdam, 
Frankfurt and Lyon, the line also boosts mobility in the regions it 
serves and therefore helps to develop economic activity and tourism. 
Around 12 million passengers per year are expected to use the line 
once it reaches full capacity.

Member States involved

France

Implementation schedule

Start date: January 2007

End date: December 2012

Beneficiary

Ministry of Ecology, Sustainable  
Development, Transport and  
Housing
www.developpement-
durable.gouv.fr

Implementing body

Réseau Ferré de France 
http://est.lgvrhinrhone.com

Budget 

National budget: €685,611,940

Regional budget: €592,522,388

Réseau Ferré de France:  
€580,490,406

Switzerland: €54,249,467

Total project cost covered by 
this Decision: €2,110,874,201

EU contribution: €198,000,000

Percentage of EU support:  
Works: 9.38%

ProjEcT 2

Finalising a faster rail network 
in France
2007-FR-24070-P
Part of Priority Project 24
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The João Paulo II airport on the Azores island of São Miguel (Portu-
gal) is a regional hub connecting the other islands of the archipelago 
to mainland Portugal and the rest of Europe. The project eliminated 
a bottleneck at the airport which limited the flow of air passengers 
to the region.

The activities consisted of expanding the air terminal's boarding area 
and apron, as well as building new taxiways and upgrading the air-
field's ground lighting system, command and control system and air-
side electrical vaults. 

The main objectives were to:

 ‣ eliminate the existing bottleneck of departures during peak hours 
and meet demand targets in order to encourage further tourism

 ‣ contribute to a sustainable socio-economic growth of the Azores 
archipelago by increasing air traffic from adjacent islands as well 
as from mainland Europe and the rest of the world

 ‣ increase safety conditions and shortening time delays thanks to 
the building of a new taxiway

The increase in aircraft parking capacity in the new apron also made 
the future construction of a logistical platform feasible, thus allowing 
the airport to profit from the air cargo business and the interconnec-
tion with the port of Ponta Delgada on the same island.

Benefits of the project
Expanding the infrastructure at João Paulo II airport has eliminated 
the peak time departure bottleneck and consequently constraints to 
passenger service quality. For passengers, this means reduced wait-
ing times at security control, and increased space and comfort levels 
inside the departures terminal.

The passenger processing capacity in departures has increased by 
33% since the expansion, allowing 800 passengers per hour to pass 
through the departure terminal during peak periods. This is mostly 
due to the addition of seven extra boarding gates which can oper-
ate simultaneously, but also to the enlargement of the departure 
lounges to accommodate more passengers and the addition of two 
more security channels (x-ray), doubling the previous capacity.

For airlines, reduced time intervals between unloading and boarding 
contribute to making their fleets more profitable. The new taxiways 
make landings/take-offs at the airport safer and more efficient and 
the apron that has been extended next to the terminal has made the 
turnaround of aircraft faster and less expensive, thereby also reduc-
ing their impact on the environment.

As a result of the project, the airport has improved its role as a 
regional hub, with better daily links to the eight other islands in the 
archipelago an onwards to mainland Portugal, Europe and the rest of 
the world. Consequently, the airport’s expansion is expected to result 
in increased tourism to the region. By allowing airport capacity to 
be increased and consequently eliminate the growing degradation 
in service quality in peak demand period, the project has brought 
benefits to the entire ultra-peripheral area of the Azores.

Member States involved

Portugal

Implementation schedule

Start date: March 2009

End date: March 2011

Beneficiary &  
Implementing body 

ANA Aeroportos de Portugal S.A.
www.ana.pt

Budget 

National budget: €19,440,000

Total project cost covered by 
this Decision: €21,600,000

EU contribution: €2,160,000

Percentage of EU support:  
Works: 10%

ProjEcT 3

Improving the airport experience 
in the Azores
2008-PT-92100-P
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The project represents one of the first steps in the gradual deploy-
ment across the EU of vehicle battery charging stations, in order to 
promote the uptake of electric vehicles by consumers and businesses 
alike. 

The project’s overall aim is to analyse and test the deployment of 
an integrated battery charging and switching infrastructure that al-
lows for long distance travels, co-modality, integration of Intelligent 
Transport Systems (ITS) as well as sourcing of renewable energies. 
It is a highly innovative initiative which combines “traditional” road 
transport infrastructure, electric network infrastructure and ITS, con-
tributing significantly toward a sustainable, economical and environ-
mentally friendly transportation alternative within Europe that relies 
exclusively on electric mobility (e-mobility).

An in-depth feasibility study was conducted to analyse the necessary 
infrastructure requirements as well as the market conditions for bat-
tery charging and switching stations. In parallel, pilot battery switch-
ing stations were installed in Denmark and at Amsterdam’s Schiphol 
International Airport to allow electric vehicles to simply swap their 
depleted battery for a recharged one in just a few minutes.

Benefits of the project
The project analyses the combined impact of the future deployment 
of both traditional charging stations, as well as battery switching sta-
tions on the EU’s road infrastructure, to serve an expanding fleet of 
electric vehicles.

Battery switching stations are an especially interesting concept as 
they solve one of the main problems of electric vehicles: charging 
times. Large vehicle batteries often take a few hours to charge com-
pletely, resulting in long periods when a vehicle cannot be used. The 
new stations address this through an automated battery switching 
system which allows users to swap their depleted battery for a fully 
charged one in around five minutes. Viability of this new system is 

being tested through the pilot projects in Denmark and The Nether-
lands, the latter taking place at Amsterdam’s Schiphol International 
Airport and serving a fleet of electric taxis. A successful trial there 
includes 10 taxis that drove around 50,000 km in the first month of 
operation. Very positive passenger feedback was received on the 
quieter ride and no difference in fare cost as compared to ordinary 
taxis.

The project contributes to important aspects of the TEN-T priori-
ties by optimising existing and new infrastructure, promoting inter-
modality and deploying intelligent transportation systems. European 
and national policy makers will be assisted by receiving insights and 
recommendations for future action, notably in the deployment of 
charging and switching facilities and related services into the TEN-T 
road infrastructure.

Once the viability of deploying a large number of battery switching 
stations across EU road infrastructure will be demonstrated, it will 
encourage both consumers and businesses to use electric vehicles, 
resulting in considerable reductions in vehicle emissions and noise 
pollution.

Member States involved

Denmark, Spain, Austria, Belgium, 
The Netherlands, Luxembourg

Implementation schedule

Start date: September 2010

End date: December 2012

Beneficiary coordinator

Better Place Denmark A/S 
www.betterplace.com

Budget 

Action promoter: €4,950,000

Total project cost covered by 
this Decision: €9,900,000

EU contribution: €4,950,000

Percentage of EU support:  
Studies and pilots: 50%

ProjEcT 4

Greening road transport through 
car battery switch stations
2010-EU-91117-P
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
“Diabolo” is the new rail link connecting Brussels Airport with the high 
speed rail network in Belgium. The project involved completing a rail 
section joining the airport to the existing Brussels-Antwerp-Amster-
dam and Paris-Brussels-Cologne-Amsterdam-London high speed rail 
networks (TEN-T Priority Project 2). 

“Diabolo” allows high speed trains to stop at the airport on their way 
to Brussels or Antwerp, ultimately giving passengers more flexibility 
in their travel options and improving connections between rail and 

ProjEcT 5

Helping the high speed rail connection to 
Brussels Airport: Diabolo
2007-BE-02030-P
Part of Priority Project 2

air transport. In order to do so, two parallel tunnels just over 1 km in 
length were bored right under the airport’s runways to provide rail ac-
cess from the north. This converted the existing dead-end rail station 
at the airport to a through station, and connected it with the newly 
constructed 17 km line between Mechelen and Schaerbeek (north of 
Brussels), the part of the project supported by TEN-T funding.

EU co-financing specifically supported:

 ‣ All studies related to the implementation of the project (environ-
ment, topography, cartography, special technologies, design, plan-
ning permissions, building licenses, etc.)

 ‣ Works for construction of the new railway and its connection to the 
existing network

 ‣ Land acquisition

 ‣ Insurance and field supervision

The connection to Brussels Airport was inaugurated on 7 June 2012, 
whilst further works on the line will continue until 2015.

Benefits of the project
The airport used to be only served by local/regional trains or a very 
busy motorway. Thanks to "Diabolo", it has been completely integrat-
ed into the country's high speed rail network and its role as a major 
economic hub has been reinforced.

Passengers can now benefit from extended rail platforms, meaning 
longer trains and enlarged capacity. Congestion and accessibility to 
the airport have also been considerably improved, as now a viable 
high speed rail service can effectively compete against road transport 
by offering seamless modal switch from rail to air. Journey times 
between the airport and Mechelen have been reduced by 30 minutes.

As a consequence more people are expected to use the "Diabolo" con-
nection to reach the airport, offering them more options for their travel 
planning. There will also be positive environmental effects in the area 
and an improved traffic situation on the Brussels ring road, which is 
also part of the important north-south road link to the port of Antwerp.

Member States involved

Belgium

Implementation schedule

Start date: January 2007

End date: December 2015

Beneficiary &  
Implementing body 

Infrabel
www.infrabel.be

Budget 

National budget: €252,046,377

Total project cost covered by 
this Decision: €266,970,000

EU contribution: €14,923,623

Percentage of EU support:  
Studies: 5.59% 
Works: 5.59%

© Infrabel
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The Port of Venice is one of the busiest commercial and passenger 
ports on the Adriatic Sea. Its rail terminal represents the focal point 
to shift freight between maritime vessels and rail convoys, ensuring 
an efficient and seamless co-modality chain.

The project aimed to restructure and strengthen the Port’s railway 
facilities. It concretely supported the development of new areas and 
facilities for freight trains as well as a more interoperable railway 
system. In general, seven additional parallel railway tracks, total-
ling 4 km, were constructed – including three fully electrified tracks 
(±1,500 m) used to load and unload rolling stock onto vessels. 
Additional works to benefit the Port’s overall infrastructure included 
extending the anti-fire systems in place and the rainwater collection 
and drainage system, as well as constructing a local road to facilitate 
access for Port staff.

ProjEcT 6

Ramping up rail terminal facilities at the 
Port of Venice
2007-IT-91503-P
 

Benefits of the project
Thanks to the project, the rail terminal is now capable of handling up 
to 50 trains per day, each up to 700 metres in length – a key fac-
tor which has allowed the rail freight operator to establish new rail 
links between the Port of Venice and the Padua and Verona freight 
villages in the region. 

A regional system is being developed to connect the port of Venice 
with the freight villages of Padua and Verona. This, in conjunction 
with the parallel deepening of the Port canals for larger container 
ships, has resulted in the Port doubling its rail forwarding capacity, i.e. 
roughly 12,800 tonnes of freight.

Completion of the project has improved the entire logistics chain at 
the local, national and European levels thanks to the higher capacity 
for freight that the Port of Venice can effectively manage. As the Port 
is now capable of handling a higher number of containers, a modal 
shift from road has occurred, resulting in fewer overall vehicle emis-
sions and less harm to the environment in the region. 

Member States involved

Italy

Implementation schedule

Start date: September 2007

End date: June 2012

Beneficiary &  
Implementing body

Autorità Portuale di Venezia 
www.port.venice.it

Budget 

Regional/local budget: €200,000

Action promoter: €7,900,000

Total project cost covered by 
this Decision: €9,000,000

EU contribution: €900,000

Percentage of EU support:  
Works: 10%
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The project, which is part of the Waterway axis Rhine/Meuse-Main-
Danube (TEN-T Priority Project 18), involved the construction of a 
brand new railway bridge over the Danube river between the Ger-
man towns of Landshut and Bayerisch Eisenstein. The Deggendorf 
bridge replaced an earlier structure which was a bottleneck to fluvial 
navigation as it had a relatively low clearance of around 4.5 metres. 
The new bridge now almost doubles the clearance over the Danube 
(8 metres), ensuring that larger vessels can now navigate this section 
of the river – and meaning improved inland waterway transport in 
the region and in Central Europe in general.

The project also supported the construction of three additional small-
er rail bridges over nearby roads to continue improving the region's 
railway infrastructure, in line with EU priorities.

Benefits of the project
Thanks to the new Deggendorf bridge, a greater stretch of the Danube 
river is now accessible to larger vessels and the competitiveness of 
the inland navigation sector has increased.  

As a consequence, the project is contributing to a modal shift. Less 
heavy goods vehicles will in fact be necessary to move freight, since 
larger vessels can now navigate a longer stretch of the Danube. Inland 
navigation services have become more attractive to freight forward-
ers thanks to the possibility of using the Danube as a highway for their 
shipments, guaranteeing a reliable and greener alternative to other 
transport modes.

Member States involved

Germany

Implementation schedule

Start date: October 2007

End date: March 2011

Beneficiary 

Federal Ministry of Transport,  
Building and Urban Affairs  
(BMVBS)
www.bmvbs.de

Implementing body 

RMD Wasserstraßen GmbH 
www.rmd-wasserstrassen.de

Budget 

National budget: €10,874,809

Regional/local budget: €1,431,109

Private or public: €10,365,432

Total project cost covered by 
this Decision: €28,339,187

EU contribution: €5,667,837

Percentage of EU support: 
Works: 20%

ProjEcT 7

Building bridges for breaking bottlenecks 
on the Danube 
2007-DE-18030-P
Part of Priority Project 18
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The project, dubbed MoS4MoS, consisted of a series of studies which 
addressed the possibility of improving transport flows by adopting 
innovative technological solutions and simplified procedures. The 
project contributed to the realisation of Motorways of the Sea (MoS) 
TEN-T Priority Project 21, which aims to promote green, viable, at-
tractive and efficient sea-based transport links integrated in the en-
tire transport chain. Their implementation should help to rebalance 
the EU’s transport system.

The project’s main objective was to design and test a set of pro-
totypes to improve the operational coordination of transport flows 
inside and between ports but also with their hinterland, facilitating 
the coordination between the various administrative services and 
operators. The project partners represented all stakeholders of the 
sector, including the ports of Valencia and Barcelona (Spain), Livorno 
and Salerno (Italy), Koper (Slovenia) and Piraeus (Greece), multimod-
al terminals, Information and Communication Technologies services, 
logistics companies, rail freight operators, forwarders, shipping agen-
cies, administrations and training centres.

During the project's lifetime, various successful solutions were ana-
lysed and tested, affecting each port in its own capacity (reducing bu-
reaucracy and paperwork), transport of freight between ports (tracing 
containers), hinterland connections (developing railway connections) 
and also the possibility to establish real door-to-door services that 
ensure a seamless multimodal approach combined with effective 
traceability.

Benefits of the project
Thanks to results generated by the project, the feasibility of estab-
lishing major interoperable transport corridors between Spanish, Ital-
ian, Slovenian and Greek national networks has been demonstrated.

The project promotes the optimal use of existing infrastructure ca-
pacities and the technological solutions proposed are set to improve 
the efficiency and reliability of the transport network centred on mari-
time transport. This enhances the accessibility to various peripheral 
regions of the EU and relieves congestion on other overburdened in-
frastructure. MoS corridors are also promoted as a viable alternative 
to land-based transport, thus affecting modal split.

A Cost-Benefit Analysis on the implementation of the 15 initiatives 
included in the project shows that, even using very conservative hy-
potheses and limited implementation scenarios, the net value of put-
ting the project’s solutions into practice instead of continuing with 
the status quo is over €20.5 million.

Member States involved

Spain, Italy, Greece, Slovenia

Implementation schedule

Start date: March 2011

End date: May 2012

Beneficiary coordinator

Port of Valencia
www.mos4mos.eu

Budget 

Action promoter: €2,821,860

Total project cost covered by 
this Decision: €5,643,720

EU contribution: €2,821,860

Percentage of EU support:  
Studies: 50%

ProjEcT 8

Preparing new services for 
Mediterranean ports
2010-EU-21102-S
Part of Priority Project 21
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
Part of the Nordic Triangle railway/road axis (TEN-T Priority Project 
12), Malmö Citytunnel was a highly ambitious project aimed at im-
proving the rail capacity in the city of Malmö (Sweden).

It involved the construction of a new 17 kilometre rail link in – and 
partly under – Malmö in order to improve the main rail connection 
point between Sweden and Denmark, the Øresund Bridge (TEN-T 
Priority Project 11). The new rail link is comprised of a 6 km tunnel 
dug underneath Malmö Central Station which was built in an open 
trench, and then refilled. To minimise traffic disruption, the extensive 
and time-consuming work was done in stages. The Citytunnel was 
inaugurated in December 2010.

Two additional brand new stations were constructed to serve the line, 
and Malmö Central Station was converted from a terminus (dead-
end) to a through station.

Benefits of the project
The completion of the project has brought a reduction in the run-
ning time between Malmö and Copenhagen Central Stations from 35 
minutes to 30 minutes, since the savings gained by the significantly 
shorter route are partly offset by the extra stop at the new Triangeln 
station. From locations north of the city, travel times to Copenhagen 
have also been reduced, since trains no longer have to reverse in and 
out of Malmö Central Station.

The new rail section has also improved the overall safety of the rail 
line by separating freight and passenger traffic. A European Rail Traf-
fic Management System (ERTMS) signalling system has also been in-
stalled in the Citytunnel, meaning safer operations and better convoy 
management along this route. 

Rail traffic is expected to increase once the Fehmarn belt (TEN-T Pri-
ority Project 20) between Denmark and Germany will be completed. 
The Citytunnel project has ensured Malmö will effectively handle 
this future forecast increase in passenger and freight rail traffic, and 
serve as a key rail gateway from mainland Europe to Scandinavia.

Member States involved

Sweden

Implementation schedule

Start date: January 2007

End date: December 2011

Beneficiary &  
Implementing body

Trafikverket 
www.trafikverket.se

Budget 

National budget: €477,559,915

Total project cost covered by 
this Decision: €528,040,596

EU contribution: €50,480,681

Percentage of EU support:  
Works: 9.56%

ProjEcT 9

Going underground to provide improved 
rail capacity: Malmö Citytunnel 
2007-SE-12100-P
Part of Priority Project 12
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" 1 0  ( M o r e )  o u t  o f  t e N "

Project description
The Grand Port Maritime de Dunkerque (Dunkirk) is the largest French 
port on the North Sea and the third biggest port in France in terms 
of cargo turnover, thus underlining its importance to both France and 
the region in terms of transport and logistics.

The port was hampered by long queues during rush hour between the 
short sea terminal (Terminal Roulier) and the E40 motorway. Truck 
traffic generated by the Roll On-Roll Off ferry between Dunkirk and 
Dover merged onto a road already experiencing intense urban traffic 
due to two roundabouts and a railway crossing.

The project aimed to optimise port accessibility and reduce traffic 
congestion during peak hours, whilst at the same time increasing 
road safety (also by developing a sustainable and efficient traffic 
management to separate local traffic from truck traffic) and reduc-
ing emissions. This was achieved via the construction of a new road 
junction, a bridge over the railway line and the installation of a new 
and improved traffic signalling system.

Benefits of the project
Since completion of the project, traffic levels in and around the 
Terminal Roulier in the port have significantly improved, leading to 
better transit times to and from the port, and thus greater overall 
efficiency.

With the previous road configuration, long queues of trucks would 
form during peak hours at the port's exit. These queues could often 
be up to two km long and it would take a vehicle an average of 
45 minutes to cover the seven kilometre distance between the ferry 
terminal and the E40 motorway.

Upon completion of the works, travellers and users of the ferry termi-
nal have enjoyed a significantly improved experience, with queues all 
but disappearing and a new average driving time from the terminal 
to the E40 of only 10 minutes during peak hours.

The overall improved accessibility of the port enables it to accom-
modate further traffic volume increases in the future, thus allowing 
this key infrastructure node to be even more important for both the 
French and European transport network. Besides this clear benefit, 
the residents of Dunkirk and the region will also take advantage of 
a better quality of life from reduced levels of traffic, noise and emis-
sions of pollutants from vehicles.

Member States involved

France

Implementation schedule

Start date: December 2009

End date: December 2011

Beneficiary &  
Implementing body

Grand Port Maritime de Dunkerque
www.dunkerque-port.fr

Budget 

Action promoter: €9,045,000

Total project cost covered by 
this Decision: €10,050,000

EU contribution: €1,005,000

Percentage of EU support:  
Works: 10%

ProjEcT 10

Reducing road congestion near the 
Port of Dunkirk
2009-FR-90900-P



The TEN-T Executive Agency was established to give important and 
necessary support for the completion of the TEN-T network, including 
the execution of the TEN-T budget and technical and financial man-
agement of projects from start to finish. It is responsible for all TEN-T 
projects selected under the EU's 2007-2013 Financial Framework 
(€8 billion) as well as the closure of open projects from the 2000-
2006 programme. The projects represent all transport modes – air, 
rail, road, and maritime/sea – plus logistics and intelligent transport 
systems, and involve all EU Member States. Through its effective and 
efficient follow-up of project implementation, TEN-T EA has contrib-
uted to the timely realisation of TEN-T projects while guaranteeing 
the best value for money possible for European taxpayers.

Its status as an Executive Agency means that although independent, 
the TEN-T EA is closely linked with its European Commission parent, 
Directorate-General for Mobility and Transport (DG MOVE). DG MOVE 
deals with all policy-making issues related to the TEN-T programme, 
while the Agency’s role is to execute the programme's specific tasks. 

The Agency's key stakeholders are the EU Member States, who are 
the beneficiaries of the TEN-T project funding. Its work aims to ben-
efit these stakeholders by:

 ‣ Simplifying administrative procedures

 ‣ Reducing the time taken to make payments and the reaction time 
for responding to amendment requests

 ‣ Using new project management techniques & IT tools (GIS, sta-
tistical data)

 ‣ Focusing on public-private partnerships

 ‣ Improving the visibility for EU support to infrastructure projects 
through dissemination activities

Based in Brussels, the Agency's multi-national team of 100 staff in-
cludes specialists experienced in financial and project management, 
financial engineering, transport engineering and legal affairs.

TEN more…and then another ten…
The ten projects highlighted in these pages follow from the original 
“10 out of TEN” publication issued by the TEN-T EA in 2011. They are 
a sample of successfully implemented TEN-T projects managed by 
the Agency, and selected for their positive impact in supporting the 
completion of the TEN-T network. The projects have been achieved 
with sound project management techniques, attention to budget and 
good working relationships with the Agency - all factors which have 
helped to contribute to their success. 

Revisit more of the project implementation successes the TEN-T 
programme has enjoyed throughout the years. More information on 
these and other successful projects can be found in a special sec-
tion of the Agency's website - http://tentea.ec.europa.eu/en/ten-t_ 
implementation_successes/
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