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This annex presents the results of the MAP review statistical analysis at the project portfolio level.  The analysis focussed 
on the identifi cation of possible correlations in project performance within diff erent project categories with a view to 
providing useful insights at the overall portfolio level. This portfolio level analysis follows the approach of the analysis 
of each individual project.

The fi rst part of the analysis presents the structure of the project portfolio reviewed according to mode, Priority 
Project, project type, project size, co-fi nancing rate and planned duration. The second part presents an analysis of the 
variations in the budgeted costs by mode, project type, project size, co-fi nancing rate and planned duration and the 
third part presents an analysis of end date deviations according to the same structural characteristics as for the budget 
variations. Finally, the fourth part presents the impact of the diff erent funding scenarios on the project portfolio, ERTMS 
and selected Priority Projects.

Part 1. Overview of MAP project portfolio

The portfolio consists of 92 projects selected under the 2007 multi-annual calls for proposals. These projects represent 
a total sum of €32.6 billion of budgeted total eligible costs including €5.3 billion of TEN-T funding. 

Graph 1.1  Projects by mode
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Almost 70% (63 projects) of the project portfolio consists of rail projects with a fi nancial weighting, as measured by the 
TEN-T funding share of the total portfolio’s funding of 81%. Out of these 63 rail projects 36 are conventional rail projects 
with a funding share of 37% of the total rail funding in the portfolio. High speed rail lines and their related infrastruc-
tures and facilities account for 26 projects, with a funding share of 55% of the total rail funding. The rail portfolio also 
includes one multimodal project consisting of both rail and road links.

The MAP portfolio includes 17 ERTMS projects with a funding share of 5% of the total TEN-T funding. The portfolio also 
includes 8 inland waterways (IWW) projects (with a funding share of 12%) and 4 road projects with a funding share of 
close to 3%.

Graph 1.1 shows that the rail and IWW projects are, on average, bigger (measured by the amount of TEN-T funding) 
than the road and ERTMS projects. We can also conclude that within the rail portfolio the biggest projects can be found 
in the group of high speed projects.

Graph 1.2  Projects by Priority Project
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75 projects from the MAP portfolio contribute to the completion of the 21 Priority Projects listed above. Measured 
by TEN-T funding allocation, the biggest share (€960.1 million) of MAP funding has been allocated to the 5 projects 
contributing to the completion of PP01 (Railway axis Berlin-Verona/Milano-Bologna-Napoli-Messina-Palermo). €754.5 
million has been allocated to 4 projects contributing to the completion of PP06 (Railway axis Lyon-Trieste-Divača/
Koper-Divača-Ljubljana-Budapest-Ukrainian border) and €671.9 million has been allocated to 11 projects contribut-
ing to the completion of PP03 (High speed railway axis of southwest Europe). These 20 projects, contributing to the 
completion of the 3 biggest1 Priority Projects, have received 47% of the total TEN-T funding allocated to Priority Projects 
within the portfolio.

1   PP01, PP06 and PP03 are the biggest Priority Projects as measured by overall investment, including Member State investment, TEN-T budget, EIB 
support, Structural and Cohesion Funds and other funding sources.

Priority Project 

code
Description

PP01 Railway axis Berlin-Verona/Milano-Bologna-Napoli-Messina-Palermo

PP02 High speed railway axis Paris-Brussels-Köln-Amsterdam-London

PP03 High speed railway axis of southwest Europe

PP04 High speed railway axis east

PP06 Railway axis Lyon-Trieste-Divača/Koper-Divača-Ljubljana-Budapest-Ukrainian border

PP07 Motorway axis Igoumenitsa/Patra-Athina-Sofi a-Budapest

PP12 Nordic Triangle railway/road axis

PP13 UK/Ireland/Benelux road axis

PP16 Freight railway axis Sines-Madrid-Paris

PP17 Railway axis Paris-Strasbourg-Stuttgart-Wien-Bratislava

PP18 Rhine/Meuse-Main-Danube inland waterway axis

PP19 High speed rail interoperability on the Iberian peninsula

PP20 Fehmarn Belt railway axis

PP22 Railway axis Athina-Sofi a-Budapest-Wien-Praha-Nürnberg/Dresden

PP23 Railway axis Gdańsk-Warszawa-Brno/Bratislava-Wien

PP24 Railway axis Lyon/Genova-Basel-Duisburg-Rotterdam/Antwerp

PP26 Railway/road axis Ireland/United Kingdom/continental Europe

PP27 “Rail Baltica” axis Warszawa-Kaunas-Riga-Tallinn-Helsinki

PP28 “Eurocaprail” on the Brussels-Luxembourg-Strasbourg railway axis

PP29 Railway axis of the Ionian/Adriatic intermodal corridor

PP30 Inland waterway Seine-Scheldt

 

Table 1.1  List of  TEN-T Priority Projects covered by the portfolio reviewed

Graph 1.3  Share of cross-border projects 
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Almost one-quarter of the projects are cross-border projects with a total TEN-T funding of €3.190 billion, representing 
60% of the €5.3 billion funding allocated to the MAP portfolio.

Graph 1.4  Projects by project type

The biggest share (49%) of the portfolio’s TEN-T funding budget is allocated to 19 composite projects combining 
study and works phases. Works-only projects comprise 48% of the portfolio and represent 42% of the funding budget. 
Almost one-third of the projects are studies-only. These projects tend to be small, representing only 10% of the funding 
budget despite a 50% co-fi nancing rate.

Graph 1.5  Projects by initially estimated total budgeted cost2 

One-quarter of the project portfolio consists of projects with an initially estimated total budgeted cost of less than 
€20 million. The share of TEN-T funding to these projects is only 2%. As expected, 70% of the TEN-T funding goes to 19 
projects with an initially estimated total budgeted cost of more than €500 million.

2  Total eligible cost according to the Regulation (EC) N° 680/2007 of the European Parliament and of the Council of 20 June 2007 laying down 
general rules for the granting of Community fi nancial aid in the fi eld of trans-European transport and energy networks (OJ L 162, 22.6.2007) i.e. the 
part of the project cost taken into consideration by the Commission for the calculation of Community fi nancial aid.
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Graph 1.6  Projects by TEN-T co-fi nancing rate

The biggest funding share (39%) is allocated to 19 projects with a co-fi nancing rate between 20-30%. Almost half of 
the projects receive a 50% co-fi nancing rate, although their share of the TEN-T funding is only 15%. This is due to the 
fact that this group of projects consists of studies-only and ERTMS projects which normally tend to be small projects as 
measured by the initial estimated total budgeted cost.

Graph 1.7  Projects by planned duration

Fifty-six projects (60%) were originally planned to be implemented within 5 to 7 years. These projects represent almost 
80% of the TEN-T funding allocated to the portfolio. Of the 56 projects, two-thirds were planned to be implemented 
within 6 to 7 years and they receive almost 60% of the total TEN-T funding allocated to the portfolio.
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Part 2. Variations in budgeted costs

The portfolio has been analysed to measure the infl uence of mode, project type, project size, co-fi nancing rate and 
planned duration of the project on the variation in budgeted costs. The results of the analysis are presented below.

Variations in budgeted costs should however be interpreted with caution. They are mostly the result of revisions to the 
cost estimates provided at the time of the selection which are further updated as the project reaches maturity. This 
applies in particular to composite projects, combining study and works phases.

Graph 2.1  Variations in budgeted costs by mode
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Graph 2.2  Variations in budgeted costs by cross-border projects

Graph 2.3  Variations in budgeted costs by project type
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Graph 2.4  Variations in budgeted costs by project size (initial total budgeted cost)

Graph 2.5  Variations in budgeted costs by TEN-T co-fi nancing rate
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Graph 2.6  Variations in budgeted costs by planned duration of the project
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Part 3. End date deviations

The portfolio has been analysed to measure the infl uence of mode, project type, project size, co-fi nancing rate and 
planned duration of the project on the end date deviations. The results of the analysis are presented below.

The three most common reported reasons for delays are political, procurement delays or delays in an earlier phase of 
the project. Over 50% of the ongoing projects experiencing a delay cited one of these reasons as the primary cause.

Graph 3.1  End date deviation by mode
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Graph 3.2  End date deviation by cross-border projects

Graph 3.3  End date deviation by project type
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Graph 3.4  End date deviation by project size (initial budgeted total cost)

Graph 3.5  End date deviation by TEN-T co-fi nancing rate 
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Graph 3.6  End date deviation by planned duration of the project 
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Part 4. Project portfolio scenarios on Priority Project level

With reference to Chapter 5 of the main report, this part provides a comprehensive analysis of the three scenarios ex-
plored in the internal review panel and their impact on the project portfolio and Priority Projects for which the portfolio 
contribution is signifi cant as well as for the ERTMS projects.

Graph 4.1  All projects
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Graph 4.1  All projects (continued)
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Graph 4.2  PP01 Railway axis Berlin-Verona/Milano-Bologna-Napoli-Messina-Palermo

*All the projects will be completed by the end of 2014 (one project with a reduced scope will reach the proposed maximum level of funding in 
2014 although the entire project will be completed post 2015).
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 Graph 4.3  PP03 High speed railway axis of southwest Europe

* The portfolio reaches the proposed maximum level of funding already by the end of 2014 although it includes one project to be completed post 
2015 and one project to be completed in the fi rst quarter of 2014.
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Graph 4.4  PP06 Railway axis Lyon-Trieste-Divača/Koper-Divača-Ljubljana-Budapest-Ukrainian border
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 Graph 4.5  PP12 Nordic triangle railway/road axis
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Graph 4.6  PP17 Railway axis Paris-Strasbourg-Stuttgart-Wien-Bratislava
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Graph 4.7  PP18 Rhine/Meuse-Main-Danube inland waterway axis
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Graph 4.8  PP20 Fehmarn Belt railway axis
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Graph 4.9  PP24 Railway axis Lyon/Genova-Basel-Duisburg-Rotterdam/Antwerpen
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Graph 4.10  PP27 “Rail Baltica” axis Warsaw-Kaunas-Riga-Tallinn-Helsinki
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Graph 4.11  PP30 Inland waterway Seine-Scheldt
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Graph 4.12  ERTMS
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